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Exhibit “A” 

No portions of Exhibit “A” may be changed unless amended pursuant to Charter Agreement Section 5.3 

1. Name: The name of the Charter School shall be George Washington Academy . 
 

2. Applicant: A Charter Agreement is granted to George Washington Academy, which 
applied on  May 13, 2005. 

 
3. Location: The charter school shall be established in St. George, Utah, located within the        

Washington County School District, which is material to its authorization. 
 

4. Mission statement:  The Charter School mission statement, as set forth in the application 
is: “The mission of George Washington Academy is to establish a learning environment 
based on the principles of self-discipline and respect where each child may develop the 
skills necessary to help them succeed honorably in a rapidly changing world through use of 
the academically focused Core Knowledge Curriculum and buttressed by strong parental 
involvement.” 

The mission adopted for operational purposes is: “We are a community of learners. We 
will do whatever it takes to learn. We are building a strong foundation by believing we 
can, working our plan, then FEELING the POWER of SUCCESS!”  

 
5. Purpose(s) of the charter school: The Charter School purposes consistent with U.C.A. 

§53G-5-104 include:  
a. Continue to improve student learning through offering a comprehensive, solid, 

sequential curriculum known as Core Knowledge.   
b. Encourage the use of effective and innovative teaching methods through a focus on 

the methods that have been proven to be successful, and provide support, training, 
and mentoring for teachers. 

c. Create new professional opportunities for educators that allow them to participate 
in designing and implementing the learning program through participation on a 
curriculum committee. 

d. Increase choice of learning opportunities for students though providing a 
comprehensive education for students, which includes time for art, music, social 
studies, science, and physical education. 

e. Establish new models of public schools and a new form of accountability for 
schools that emphasizes the measurement of learning outcomes and the creation of 
innovative measurement tools through complying with state standardized testing, 
but also implementing school specific assessments. 

f. Provide opportunities for greater parental involvement in management decisions at 
the school level through encouraging parents to be involved through the Parent 
Teacher Organization, on the Board of Directors, on Trust Land Committee, Safety 
Committee, Board specific committees and other school level volunteer 
opportunities. 
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6. Key elements of the charter school: The key elements of the Charter School, as set forth in 
the application, are programs and processes that make this school unique. They will be 
included in the State Charter School Board annual review as assurances and included in the 
School Accountability Framework Comprehensive reviews.  

George Washington Academy: 

a. Challenges students with an in-depth research-based curriculum presented in a 
complex, comprehensible and sequenced manner including, but not limited to:  

i. the Core Knowledge Sequence  
ii. Saxon Math 

iii. Shurley English 
iv. Spalding Language Arts 

b. Seeks educators who embrace the belief that all students can excel   
c. Requires educators to adhere closely to the designated curriculum and to plan and 

implement curricular decisions as a grade level and school team. 
d. Offers direct, hands-on instruction, with a variety of modalities to reach every 

learning type.  
e. Teachers provide scaffolding, by building on prior knowledge, and continue with 

direct instructions, opportunities for guided and independent practice, appropriate 
homework activities, formal and informal assessments, and continued independent 
practice 

f. Continually assesses students formally and informally, and diagnostic adjustments 
are made in the lesson plans according to that information. 

g. Requires teachers to develop interpersonal problem-solving strategies and clearly 
defined classroom and discipline procedures within the first thirty days of school, 
and parents receive a copy of the classroom policies. 

h. Works collaboratively with students in need of intervention or enrichment.  
i. Allows for both promotion from one grade to the next and other opportunities for 

advancement when possible.  
j. Focuses primarily on curriculum content and intellectual development and feels 

strongly that Character Education is a critical component. 
k. Classroom sizes are determined by the Administrative Team. The approximate 

classroom size is 26 students and does not exceed 28 students in grades K-5 and 30 
students in grades 6-7.  Any exceptions require the approval of the Board of 
Directors on a case-by-case basis.  

l. Requires students to wear a school uniform.  
m.  Collects data, determines statistical results, and reviews the overall results of the 

students. The results will be shared with Board members, parents, and interested 
parties.  

n. Maintains a curriculum committee that oversees curricular decisions. We have 
representation from each grade level. Each grade level is responsible for reviewing 
the curriculum and delineating how they plan to meet and exceed state standards. 
On a yearly basis, the committee reviews and assesses the strengths and 
weaknesses of our curriculum, and makes necessary adjustments, including the 
adoption of new programs when necessary. 
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o. Follows the belief statement:   
i. P Provide an environment where children can learn, question and explore  

ii. A All Students have the ability to learn and succeed  
iii. T Teaching character development builds a strong foundation for life  
iv. R Responsibility for education lies with the student, family, school, and 

community  
v. I Individual and unique differences enhance learning  

vi. O Open communication is essential for success  
vii. T True learning requires commitment, consistency, and creativity 

p. Maintains a large enough student population to offer all programmatic elements 
listed in the approved charter application. 

q. Does not offer distance or online education, as it is defined by the Utah State Board 
of Education. 
 
 

7. Opening School Year: 2006-2007 
 

8. Student Population: The grade levels served, and the maximum authorized enrollment is: 
 
a. Grades Served: Kindergarten up to grade seven 
b. Maximum Authorized Enrollment: 1075 

 
9. Enrollment preferences permitted by board policy and UCA §53G-6-502: 

a. Children of faculty, staff, and founding families  
b. Siblings of currently enrolled students 

 
10. Structure of governing board:  

a. Number of board members: 5-9 voting members 
b. Appointment of board members:  One voting Board member is selected by parents 

from the PTO. All other voting Board members are elected by the majority vote of 
the Board of Directors. The Executive Director serves as an additional non-voting 
member and may not serve as an officer of the Board of Directors. 

c. Board members’ terms of office:  The PTO Board member serves a term of one (1) 
year. All other voting Board members serve terms of three (3) years. A Board 
member may serve for up to three (3) consecutive terms. No Board member shall 
serve more than nine (9) consecutive years.  Any exception to this must be voted 
upon by a ⅔ majority of the board of directors annually.  The Administrative 
Representative’s term of office shall correspond with his or her employment as 
Executive Director  

d. Meetings: Regularly, not less than six times per year. 
 

11. Administrative rules waived:  None. 
 
 
 

 

Shannon Greer
Unnecessary

Cisneros, Rabecca
Required to be in all agreement

Shannon Greer
Is this necessary?

Cisneros, Rabecca
Also required to be in all agreements
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12. Additional school specific standards used to assess School Achievement in the Charter 
School Accountability Framework: 

Measure Metric 

Targets 

Exceeds Meets Does Not 
Meet 

Falls Far 
Below 

Mission 
Specific 

Board members will 
review and discuss 
internal and external 
student data, 
presented by the 
director, to assess 
goal achievement 
and academic 
progress. 

 

Review and 
discussion 
occur at each 
scheduled 
board meeting 

Review occurs 
at ≤4 meetings 
per year or 
director 
presents 
without a 
discussion 

Review did not 
occur for 6 
consecutive 
meetings 

Relative 
Academic 
Performance 

% of students 
demonstrating 
proficiency on each 
state mandated end-
of-year assessment, 
as compared to the 
average of other 
public schools 
(district and charter) 
located in 
Washington County. 

≥10% above the 
average 
proficiency 
percentage of 
the comparison 
schools in each 
tested subject 

≥ average 
proficiency 
percentage of 
the 
comparison 
schools in 
each tested 
subject 

< average 
proficiency 
percentage of 
the comparison 
schools in each 
tested subject 

≤10% below 
average 
proficiency 
percentage of 
the 
comparison 
schools in each 
tested subject 

Student 
Academic Gain  

% of students 
demonstrating 
growth in each state 
mandated end-of-
year assessment 
subject. 

ELA: 56% 
Math: 60% 
Science: 64% 
 

ELA: 46% 
Math: 50% 
Science: 54% 
 

ELA: <46% 
Math: <50% 
Science: <54% 
 

ELA: <36% 
Math: <40% 
Science: <44% 
 

 

13. State Accountability: As defined by statute and implemented by the Utah State Board of 
Education by rule or Federal plan.  

14. Student Engagement, Financial, and Governance Measures: Defined by the State Charter 
School Board, as required by rule and statute. School will be held to the approved Charter 
School Accountability Framework (subject to update and revision). 

 

Rabecca Cisneros
These goals need to be items for which the SCSB can verify and assess and which are against normative, common assessments and accountability measures. Think of this a how the school is doing compared to its peers. Which peers make sense? The whole state education system? The charter community? Southern Utah schools? What do you want to be compared on? Proficiency on state assessments? Reading On grade level rates? Other assessments like SRI? Etc. 

Rabecca Cisneros
For this goal think about GWA only – how do students do better because they attend your school. Do they grow at a higher rate than expected? Do they make greater gains in reading? Do the lowest 25% catch up to their peers? Are any of these areas not doing as well and the schools wants to improve by setting a goal?


