
Camino Nuevo Technical Academy  1 

 
 
 
 
 
 
 
 
 
 
 

Application for a 
Utah Public Charter School 

 
 

Camino Nuevo Technical Academy 
 
 

Submitted by 
 

Marvin Aiono 

 
  



Camino Nuevo Technical Academy  2 

Table of Contents 
Required Information .............................................................................................................. 4 

Charter School Information .................................................................................................................................. 4 
Governance Structure ........................................................................................................................................... 4 
Enrollment ............................................................................................................................................................ 4 

Body of the application ............................................................................................................ 5 

Section 1: Executive Summary ....................................................................................................... 5 
Vision statement ................................................................................................................................................... 5 
Mission statement ................................................................................................................................................ 5 
Main points about school ..................................................................................................................................... 5 
Board origination and school rationale ................................................................................................................ 6 
Advancing the State Charter School Board’s vision ............................................................................................ 6 

Section 2: Charter Agreement: Exhibit A: School Specific Elements ............................................ 7 
School purpose ..................................................................................................................................................... 7 
Key elements ........................................................................................................................................................ 9 
Enrollment preferences ........................................................................................................................................ 9 
Contractual goals .................................................................................................................................................. 9 
Logic model and milestone framework .............................................................................................................. 10 

Section 3: Program of Instruction ................................................................................................ 12 
3A. Method of instruction .................................................................................................................................. 12 
3B. Curriculum selection ................................................................................................................................... 14 
3D. Career education .......................................................................................................................................... 20 
3E. Distance or online education........................................................................................................................ 21 

Section 4: Market Analysis ........................................................................................................... 26 
School program alignment with target population: ............................................................................................ 26 
Letters of support ............................................................................................................................................... 31 
Governing Board outreach efforts and student recruitment efforts .................................................................... 33 
Proposed Enrollment .......................................................................................................................................... 37 

Section 5: Governance .................................................................................................................. 40 

Section 6: Staffing ......................................................................................................................... 44 
Staffing Plan ....................................................................................................................................................... 44 
Organizational Structure .................................................................................................................................... 47 
Recruiting and retaining employees ................................................................................................................... 51 
Employee evaluation .......................................................................................................................................... 53 
6A: Required employment policies .................................................................................................................... 53 

Section 7: Business Plan ............................................................................................................... 55 
7A: Budget ......................................................................................................................................................... 55 
7B: Finances ....................................................................................................................................................... 57 
7C: Facilities ...................................................................................................................................................... 60 
7D: Pre-opening Plan ......................................................................................................................................... 61 
7E: Closure plan ................................................................................................................................................. 64 

Section 8: Contracts ...................................................................................................................... 70 

Appendix A: Background Information Sheets ....................................................................... 71 

Appendix B: Articles of Incorporation ................................................................................... 75 

Appendix C: Governing Board Bylaws .................................................................................. 80 



Camino Nuevo Technical Academy  3 

Appendix D: Minutes where legal documents were approved ................................................ 85 

Appendix E: Requested Waivers ............................................................................................ 86 

Appendix F: Executed Contracts ........................................................................................... 86 

Appendix G: Start Up Grant Application ............................................................................... 86 
Funding estimates .............................................................................................................................................. 86 
Grant assurances ................................................................................................................................................ 86 
Budget ................................................................................................................................................................ 87 

Appendix I: References and research supporting application ................................................ 88 
 

  
 
  



Camino Nuevo Technical Academy  4 

Required Information 
 
Charter School Information 

1. Name of Proposed Charter School: Camino Nuevo Technical Academy 
2. Name of Applicant: Camino Nuevo Technical Academy, LLC 
3. Authorized Agent: Marvin Aiono 
4. Mailing Address: 583 East Tilden Parc Lane, Draper, UT 84020 
5. Phone Number: 702-449-6392 
6. Email Address: mlaiono@gmail.com 
7. New School Location and Location’s School District(s): Salt Lake City, UT in Salt Lake 

City School District 
8. Date & To Whom Submitted at the District Office: Larry Madden, Interim 

Superintendent, on November 6, 2020 
 
Governance Structure 

Name Position Area of Expertise 
Any and All 

Charter 
Affiliations 

Marvin Aiono Board Chair Administration None 

 
Evan Clark Vice Chair Business Management None 

Evan Clark 
Edris Netzler Secretary/Treasurer Finance None 

 
 
Enrollment 

9. Year school will start: 2022-2023 
10. Grades served: 7 – 12 
11. Proposed grade configuration matches with Salt Lake City School District configuration, 

which has elementary schools (typically K-6), middle schools (typically 7-8), and high 
schools (typically 9-12). Salt Lake City School District has some anomalies in grade 
configuration (e.g., middle school 6-8, high school 7-12, etc.).  
 

 Grades and Specific Number of Students Served by Grade  
 K 1 2 3 4 5 6 7 8 9 10 11 12 Max 

SY22 0 0 0 0 0 0 0 100 100 100 0 0 0 300 
SY23 0 0 0 0 0 0 0 100 100 100 100 0 0 400 
SY24 0 0 0 0 0 0 0 75 100 100 100 100 25 500 
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12. Seeking special treatment under UCA 53G-5-301? No 
13. Seeking priority consideration under UCA 53G-6-504? No 
14. Waivers requested: None at this time 

 
I, THE UNDERSIGNED, do hereby certify that, to the best of my knowledge and belief, the data 
in this proposal are true and correct. Therefore, this application for charter school status and 
funding is hereby submitted with the full approval and support of the governing body of the 
proposed charter school. 
 
Name of Authorized Agent: Marvin Aiono 

 
Signature of Authorized Agent  
 

Body of the application 
 
Section 1: Executive Summary 
 
Vision statement 

Camino Nuevo Technical Academy is designed to foster integrated academic and 
vocational technical skills, empowering each student to achieve educational excellence, diverse 
career opportunities, and individual success in an ever-changing world. 
 
Mission statement 

The mission of Camino Nuevo Technical Academy is to provide all students an advanced 
education through competency-based education that produces engaged, responsible, productive 
students who possess the tools necessary to be successful in career settings or post-secondary 
education. 
 
Main points about school 

Camino Nuevo Technical Academy students will follow a core curriculum that adheres to 
Utah State Board of Education requirements and will also enjoy participating in high school 
activities like sports and clubs. However, the overall educational experience at Camino Nuevo 
Technical Academy will be significantly different from neighboring high schools.  
  Camino Nuevo Technical Academy students will be able to diversify their educational 
experience by opting to enroll in approved career technical education courses that reward 
students with college credit and prepare them for national licenses and certificates. For example, 
a rigorous two-year program will allow juniors and seniors to integrate academic learning with 
hands-on skills training. Students on this track will spend two weeks engaging in various ‘on the 
job’ cycles, working as trainees with employers from an array of trades and areas.  
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  As students complete assignments, class instruction, hands-on work, as well as both 
written and performance evaluations, Camino Nuevo Technical Academy educators will 
challenge the conventional high school models of instruction, as well as the social status quo by 
teaching students the essentials for success in the field of study. Essentials, such as shop 
management and related business practices, will be stressed throughout each field, as shop 
management is often the ultimate goal of graduates. Students will practice a variety of 
management skills and employ a broad use of mathematics and other academic skills. 

In summary, Camino Nuevo Technical Academy will employ a competency-based 
education system, a standards-based grading system, offer multiple Utah CTE Career Pathways, 
and ensure students, especially Pacific Islander and Hispanic have viable career and college 
options – beyond sports – after graduation 
 
Board origination and school rationale 

The Camino Nuevo Technical Academy governing board is composed of first-generation 
college attendees and graduates of Pacific Islander, Asian, and Hispanic descent. Our parents 
were immigrants to the United States, seeking better opportunities for themselves and, 
ultimately, for future generations. We grew up seeing the focus of higher education as one’s 
‘athletic’ ability, which seems to be prominent among minorities. We watched older relatives 
aspire to only graduate from high school and then default to the first job they were able to secure. 
There was no one in our homes to mentor us to the educational choices available post high 
school, or to prepare us for our first job in the real world. We have watched and learned from the 
journeys of those who went before us and have forged our way through the system, celebrating 
successes and learning from our own mistakes so the next generation can benefit from our path. 

Because of our backgrounds, and the lessons we’ve learned post high school, the Camino 
Nuevo Technical Academy governing board decided on a career focused school serving grades 7 
– 12 for several reasons including, but not limited to: there are far too few business owners and 
professionals who are people of color; students need to understand post high school options 
including career and college; there are only a few that will play sports at a professional level, so 
there needs to be a plan B; parents are not fully aware of the CTE options available to their 
students; too many students do not know how to manage their financial wellness in the world of 
business and higher education; etc. 

The proposed school will be located in the Glendale community of Salt Lake City. This 
particular community has a high percentage of Pacific Islander and Hispanic students and the 
Camino Nuevo Technical Academy governing board identified this area as a place where a CTE 
based school will appeal to families in the surrounding areas. 
 
Advancing the State Charter School Board’s vision 

Camino Nuevo Technical Academy governing board, educators, and administration will 
promote the vision that “every student has access to an excellent education that meets their 
unique learning needs” by collaboratively designing a school with competency-based education 
that allows students to advance upon mastery, includes specific and measurable learning 
objectives for each standard, administers regular student assessment that is meaningful and is a 
positive learning experience, provides immediate educator supports for students who fall behind 
or become disengaged, and emphasizes application and creation of knowledge.  
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Section 2: Charter Agreement: Exhibit A: School Specific Elements 

School purpose 

Camino Nuevo Technical Academy will help the state’s charter schools meet their purposes by:  
Creating new professional opportunities for educators that will allow them to 

actively participate in designing and implementing the learning program at the school. 
Camino Nuevo Technical Academy will employ a competency-based education system, a 
standards-based grading system, offer multiple Utah CTE Career Pathways, and seek to have 
several articulation agreements with postsecondary institutions. Educators will be actively 
involved in designing and implementing these programs at Camino Nuevo Technical Academy. 
Competency-based education 

Under a competency-based education system, learners advance through content or earn 
credit based on demonstration of proficiency of competencies rather than seat time in a specific 
class. With so many definitions of competency-based education available, Camino Nuevo 
Technical Academy settled on principles of competency-based education adapted from 
International Association for K-12 Online Learning (iNACOL) (Frost & Worthen, 2017). The 
foundation of Camino Nuevo Technical Academy’s competency-based education system is 
below. 

1. Students advance upon mastery: Camino Nuevo Technical Academy students will 
advance to higher-level work upon demonstration of mastery of standards rather than 
according to age or seat time. This allows students to earn credit or advance in content at 
their own pace. Students will be evaluated on performance and application. 

2. Specific and measurable learning objectives: The relationship between student and 
teacher at Camino Nuevo Technical Academy will be different than at other schools 
because as students gain understanding of what working with standards requires, they 
will take ownership of their own learning and teachers will provide the appropriate 
supports for learning. In addition, learning expands beyond the classroom. 

3. Assessment is meaningful and a positive learning experience for students: Camino Nuevo 
Technical Academy will embrace a strong emphasis on formative assessment. Educators 
will collaborate to develop understanding of what is an adequate demonstration of 
proficiency. Educators will assess students’ skills or concepts in multiple contexts and 
ways. Attention is focused on student learning, not student grades. Assessment rubrics 
will be collaboratively created and used school-wide and will be explicit in what students 
must know and be able to do to progress to the next level of study. 

4. Immediate, differentiated support for students who fall behind or who become 
disengaged: Camino Nuevo Technical Academy will have technology-enabled solutions 
that incorporate predictive analytic tools to help educators and students identify where 
they need help. And, although students will progress at their own speeds, students who 
are proceeding more slowly will need more help, and Camino Nuevo Technical Academy 
educators will provide high-quality interventions through their school-wide Multi-Tiered 
System of Supports (MTSS) framework. 

5. Learning Outcomes Emphasize Application and Creation of Knowledge: Camino Nuevo 
Technical Academy competencies will include the standards, concepts, and skills of the 
Utah Core, as well as critical thinking, collaboration, adaptability, and creativity – all 
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essentials for success. Students will be encouraged to expand their learning opportunities 
outside of the classroom to help them develop and apply skills. 

 
Standards-based grading 

Standards-based grading “involves measuring students’ proficiency on well-defined 
course objectives” (Tomlinson & McTighe, 2006). Camino Nuevo Technical Academy teachers 
will report course objectives rather than issuing a letter grade at the end of the grading period. 
This will require regular and ongoing professional development for educators and regular and 
ongoing communication with parents (who are most likely aware of and comfortable with a 
traditional grading system). Camino Nuevo Technical Academy’s standards-based grading 
system will: be based on learning goals and performance standards with only one grade given per 
learning goal; be criterion or proficiency-based with targets made available to students ahead of 
time; be based on achievement measures only with no penalties for lack of effort or poor 
behavior and no option for extra credit; be based on scores from selected assessments (e.g., 
quizzes, projects, tests, etc.); and emphasize the most recent evidence of learning when grading 
(adapted from O’Connor, (2002)). 

At Camino Nuevo Technical Academy, students will be allowed multiple opportunities to 
demonstrate their understanding of course standards in various ways. Retakes and revisions will 
be allowed. Students will also be provided multiple opportunities to practice standards 
independently through classwork and projects, with all assignments being consistent with course 
standards and created for the purpose of providing feedback. These practice assignments will not 
be included as part of the final grade. 
 
Utah CTE Career Pathways  

In Utah, there is a 95% graduation rate for students who are CTE concentrators according 
to the Utah State Board of Education CTE webpage. A CTE concentrator is a student who earned 
a specific number of credits in both foundation and elective courses within an area of interest 
(Utah State Board of Education, 2019). Camino Nuevo Technical Academy hopes to meet or 
exceed this rate after it has three full CTE Career Pathways offered by the school (anticipated to 
be by its third graduating class, or fifth year of operation).  
 

Increase the choice of learning opportunities for students. As mentioned in the 
previous purpose, Camino Nuevo Technical Academy will have a competency-based education 
system that allows students to advance through content or earn credit based on demonstration of 
proficiency of competencies rather than seat time. Students in grade 7 will participate in Strands 
and Standards, described by the Utah State Board of Education as “a course designed to increase 
awareness of college and career pathways through simulations and project-based experiences”. 
Following this course, using student assessment of interest and aptitudes, students will create a 
college and career readiness plan, which includes completing at least one Utah CTE Pathway by 
graduation. Initially, Camino Nuevo Technical Academy will offer one Utah CTE Pathway 
during its third year of operation, a second Utah CTE Pathway during its fourth year of 
operation, and a third Utah CTE Pathway by its fifth year of operation. Depending on student 
interest, Camino Nuevo Technical Academy may design and offer additional Utah CTE 
Pathways. Currently, Career Clusters of interest include Computer Science & Information 
Technology; Health Science; Law, Public Safety, Corrections & Security; and Human Services. 
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Camino Nuevo Technical Academy will continue to research the Career Pathways in each Career 
Cluster of interest to determine which pathway to develop first, second, third, etc. 
 
Key elements of Camino Nuevo Technical Academy include a competency-based education 
system, a standards-based grading system, and multiple Utah CTE Career Pathways. 
 
Enrollment preferences 

Camino Nuevo Technical Academy will grant enrollment preferences to a child or 
grandchild of an active member of the charter school governing board; a sibling of an individual 
who was previously or is presently enrolled in the charter school; and a child of an employee 
currently employed by the charter school. 
 
Contractual goals  
 

Measure Metric 
Targets 

Exceeds Meets Does Not 
Meet 

Falls Far 
Below 

Graduation 
Rate (CTE 

concentrators) 

Percentage of CTE 
concentrators who graduate 
on time 

96% 95% 94% 50% 

CTE 
Certification 
Success Rate 

Percentage of students 
receiving a certificate (of 
those who attempt) 

86% 85% 84% 50% 

Graduation 
Rate 

(subgroups) 

Number of subgroups* that 
exceed their comparative 
groups’ graduation rate at 
the local district 

4 3 2 0 

Median of 
Student 
Growth 

Percentiles 

School placement in 
comparison to similar 
schools in Language Arts, 
Mathematics, and Science 
(MGP) 

Top half 
in all 
three 
areas 

Top half 
in two 
areas 

Top half 
in one 
area 

Bottom 
half in all 

three 
areas 

*Subgroups include Pacific Islander, Hispanic/Latino, Students with a Disability, English 
Learner, and Economically Disadvantaged 
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Logic model and milestone framework 
 

At Camino Nuevo Technical Academy, our job is to provide our students the instruction 
and support they need to keep up, catch up, or reach beyond learning benchmarks. Our goal is to 
prepare students for success at every grade, so they graduate on time and are prepared for career 
or college. That is why we have set measures – our Milestones Framework – to gauge student 
achievement at key learning stages, from grade 7 through graduation day. 

Our first step was creating an initial logic model (below). Major inputs, activities, short-
term outcomes (1-4 years), mid-term outcomes (5-9 years), and long-term outcomes (10+ years) 
are identified. This logic model will be adjusted as the governing board’s strategic plan and 
school’s continuous improvement plan are developed in operational year 1. 

 
Next, we identified where we could use key assessments at each Milestone (e.g., test 

results, attendance data, enrollment data, etc.) to evaluate Camino Nuevo Technical Academy’s 
success in preparing students for success at the next level and beyond. We decided on three 
milestones: 
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• Ready for High School: In middle grades, students should have strong attendance habits 
and the language and math skills to grasp more demanding content in high school 

• On Track to Graduate: When entering 10th grade, students should have passed core 
subjects with strong grades and have enough credits to be on the road to graduation. 

• Graduating on Time Ready for Career and College: Students should have the skills 
needed for career or college. 

 
Camino Nuevo Technical Academy is also tracking our success in closing the 

achievement gap. Administrators and Educators will chart the disparity between the performance 
of white students and the ethnic subgroups identified in our contractual goals, typical peers and 
students with a disability, English speakers and English Learners, and typical peers and students 
who are economically disadvantaged (example below). Camino Nuevo Technical Academy will 
use this information to fine-tune our educational approaches and focus academic support on the 
students who need it most, as well as to zero in on areas that predict long-term success. 

 

 
 
Milestones  
 
Operational 

• Director hired (following “the role model effect” if possible) 
• Recruitment specialist hired (bi-lingual or multi-lingual) 
• Educators hired (following “the role model effect” when possible) 
• Staff hired (following “the role model effect” when possible) 
• Break-even enrollment reached 
• Full enrollment reached 
• Proposed operational year 1 budget revised to match enrollment figures (if needed) 
• Partnership agreement with DATC 
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• Baselines set for all goals using available 
• Ongoing and meaningful professional development provided for competency-based 

education, standards-based grading, selected CTE pathways, restorative justice, MTSS, 
data analysis and use in decision-making 

• Governing board strategic plan completed 
• School continuous improvement plan completed 
• School accredited by Cognia (formerly AdvancEd) 
• CTE pathways identified and implemented by years three (one pathway), four (two 

pathways) and five (three pathways) 
 
Ready for High School 

• Student attendance in grades 7 – 8 is 90% or greater 
• Students meet the benchmark on the state language arts test 
• Students meet the benchmark on the state mathematics test 
• Students meet the benchmark on the state writing test 

 
On Track to Graduate 

• Students complete 9th grade with 6.0 credits and a C grade in core subjects 
• Students complete 10th grade with 12.0 credits and a C grade in core subjects 
• Students complete 11th grade with 18.0 credits and a C grade in core subjects 

 
Graduating on Time Ready for Career and College 

• Students graduate on time 
• Students earn at least one CTE certificate 
• Students meet college ready benchmark on at least 3 ACT tests 

 
Section 3: Program of Instruction 
 
3A. Method of instruction 

As mentioned in section 2, Camino Nuevo Technical Academy will have a competency-
based education system, a standards-based grading system, and school-wide MTSS. 
Competency-based education creates students responsible for their own learning and requires 
educators provide the appropriate supports to students. As Glickman (1991) states: “Effective 
teaching is not a set of generic practices, but instead is a set of context-driven decisions about 
teaching. Effective teachers do not use the same set of practices for every lesson…Instead, what 
effective teachers do is constantly reflect about their work, observe whether students are learning 
or not, and, then adjust their practice accordingly” (p. 6). To implement Camino Nuevo 
Technical Academy’s mission to produces engaged, responsible, productive, professional 
students who possess the tools necessary to be successful in career settings or post-secondary 
education, educators will use instructional methods such as inquiry, simulations, lecture, case 
studies, cooperative learning, debate, explicit teaching, didactic questions, demonstrations, 
problem solving, case studies, concept mapping, role playing, panels, brainstorming, problem 
solving, tutorial groups, interviewing, field trips, conducting experiments, simulations, games, 
field observations, model building, essays, computer assisted instruction, journals, learning logs, 
reports, research projects, etc. Instructional delivery may include direct instruction, indirect 



Camino Nuevo Technical Academy  13 

instruction experiential learning, independent study, or interactive instruction. And delivery 
platforms may include face-to-face, blended learning, online learning (both synchronous and 
asynchronous), and distance education. 
 Camino Nuevo Technical Academy educators will use Utah Core Standards to identify 
strands (significant areas of learning), core ideas, and standards (how a learner demonstrates 
proficiency) for each lesson. Once identified, educators will determine the appropriate 
instructional method, delivery method, and delivery platform for that lesson.  
 
Planning and delivering effective and equitable instruction  

Students with a disability who attend Camino Nuevo Technical Academy, including 
those who participate in online learning, receive Specially Designed Instruction (SDI) “adapting, 
as appropriate, the content, methodology, or delivery of instruction to address the unique needs 
of the students that result from the students’ disability to ensure access of the child to the general 
curriculum, so that the child can meet the same educational standards of the public agency that 
apply to all children” (IDEA 300.306(b)(3)). To deliver SDI through online learning, Camino 
Nuevo Technical Academy will consider the student’s disability when creating the student’s 
individualized year-long plan, ensuring the instruction aligns with the individual IEP goals, 
providing regular progress monitoring, and thinking outside the box about providing the student's 
required accommodations and modifications, including related services. Similar to students with 
a disability, students learning English (ELLs) who attend Camino Nuevo Technical Academy, 
including those who participate in online learning, will receive additional support in the core 
instruction through culturally-relevant content. 
  Universal Design for Learning (UDL) is an instructional framework that focuses on 
teaching-learning processes in a way that will serve the needs of the greatest number of students 
in an educational setting regardless of their learning characteristics or perceived abilities. UDL 
provides a blueprint for developing instructional goals, teaching methods, materials, and 
assessments, that work for each student not a single one-size-fits all approach, or solution, but 
rather flexible approaches that can be customized and adjusted to meet individual student needs. 
The purpose for designing curricula based on UDL principles is not simply to help students 
master specific content, but rather to help them become expert learners who know how to learn. 
Designing Camino Nuevo Technical Academy’s curricula using UDL removes potential barriers 
that could prevent learners from meeting important goals while also helping them access and 
master subject-area content. 
  After planning instruction using UDL strategies to ensure barriers to learning content are 
reduced, some students at Camino Nuevo Technical Academy will still need more help. Our 
educators will differentiate, or tailor the content, process, product, or environment to meet 
individual or group needs. We will follow the five anchors of differentiation: time, intensity, 
explicitness, strategic instruction, and response options. In addition, Camino Nuevo Technical 
Academy will scaffold instruction for students who need temporary supports to help them master 
a concept. We will use content, task, and material scaffolding as appropriate for our students, 
including those who participate in online learning. 

Camino Nuevo Technical Academy students with a disability will receive support as 
directed by their IEP and students with a 504 will receive accommodations as directed by their 
plan. If students are not making desired progress, as evidenced by assessment scores or 
information shared during regular communication, our educators will provide additional 
interventions as described in our schoolwide MTSS model. 
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3B. Curriculum selection 

Camino Nuevo Technical Academy will select core curriculum from the Utah State 
Board of Education RIMS as often as possible, including titles that are Recommended Primary 
and Recommended Limited. For supplementary curriculum, Camino Nuevo Technical Academy 
may select from the Utah State Board of Education RIMS or find other research- or evidence- 
based titles that provide curriculum for Utah Core Standards not covered in enough depth in the 
primary curriculum. For intervention curriculum and materials, Camino Nuevo Technical 
Academy will use the National Center on Intensive Intervention to identify research- and 
evidence-based titles and programs. For all curriculum, Camino Nuevo Technical Academy will 
use the What Works Clearinghouse to find what works for its unique population. If none of these 
resources have recommended titles, programs, or materials for a specific core area, Camino 
Nuevo Technical Academy will perform its own curriculum alignment exercise using the Sample 
Alignment form provided by the Utah State Board of Education Instructional Materials Center or 
may create its own curriculum using the same tool. 

Curriculum, or the lessons and academic content taught at a school, will fit in to the 
overall mission and vision of Camino Nuevo Technical Academy, which is to “foster integrated 
academic and vocational technical skills, empowering each student to achieve educational 
excellence, diverse career opportunities, and individual success in an ever-changing world” 
through a “competency-based education that produces engaged, responsible, productive, 
professional students who possess the tools necessary to be successful in career settings or post-
secondary education”. Successful implementation of the curriculum will require vertical 
coherence, or ensuring what students learn in one lesson, course, or grade level prepares them for 
the next lesson, course, or grade level. It will also require horizontal coherence, accomplished by 
Camino Nuevo Technical Academy educators working in grade level groups to map the 
curriculum content and identify which Utah Core Standards they are addressing in each lesson. 
 
Successful curriculum implementation 

Camino Nuevo Technical Academy students will have equitable opportunities to develop 
skills and achieve the content and learning priorities through the school’s high-quality tiered 
instruction model, which includes Tier I Universal Instruction, Tier II Targeted Interventions, 
Tier III Intensive Interventions, or Specially Designed Instruction (research supporting MTSS is 
found in Appendix I, References and research backing application). Through its competency-
based education model, educators will provide personalized and equitable learning opportunities 
for all students to develop skills and achieve content and learning priorities by implementing the 
Universal Design for Learning (UDL) instructional framework that “focuses on teaching learning 
processes in a way that will serve the greatest number of students in an educational setting 
regardless of their learning characteristics and/or perceived abilities” and supplementing it with 
enrichment activities for advanced students (Utah State Board of Education, n.d.) (research 
supporting UDL is found in Appendix I, References and research backing application).  

Implementation of instructional strategies will be frequently monitored and adjusted to 
ensure all learners have personalized and equitable learning opportunities to develop skills 
and achieve content and learning priorities. Educators will document personalized learning 
activities in lesson plans and provide multiple means of engagement, representation, and action 
and expression (CAST, 2018). 
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Assessing student outcomes 
School administrators will work with educators before the school opens through the end 

of the first quarter to develop the school’s continuous improvement plan, which will clearly 
define measurable learning priorities and expected student outcomes. Camino Nuevo Technical 
Academy governing board and administration will use this plan as a measure of administrator 
and educator success. Expected student outcomes will be tied to required statewide assessments, 
as well as other formative and summative assessments. Camino Nuevo Technical Academy will 
review the vendor’s evidence regarding the validity, reliability, and accuracy of the assessment 
and progress monitoring tools when selected and ensure that administration of assessments and 
tools follows the developer’s guidelines. 

Camino Nuevo Technical Academy will implement Universal Screening for all students 
three times during the school year and have a well-defined cut score or decision point to identify 
students at risk. Educators will also review other information to help verify that results of the 
initial screening are accurate before placing a student in targeted or intensive intervention. 
Educators will also identify progress monitoring tools that are valid, reliable, and accurate as 
progress monitoring tools and follow an identified process for monitoring progress. 

Through implementing a MTSS continuous-improvement framework, the UDL 
instructional framework, and providing SDI to students with a disability, as well as progress 
monitoring regularly throughout the school year using valid, reliable, and accurate tools, Camino 
Nuevo Technical Academy will be able to accurately identify students requiring additional 
supports and provide those supports on a schoolwide level to ensure student success. 

School administrators will define the process for universal screening and progress 
monitoring in the staff handbook, including data collection, analysis, and use, to ensure ongoing 
measurement of results that improve equitable opportunities for learners to develop skills and 
achieve content and learning priorities. Data analysis will occur annually, and longitudinal data 
results will also be reviewed to demonstrate growth and improvement in providing equitable 
opportunities for students to develop skills and achieve content and learning priorities. 
 
High-quality professional development for educators 

For Camino Nuevo Technical Academy students to learn the tools necessary to be 
successful in career settings or post-secondary education, teachers will need to employ more 
sophisticated forms of teaching, which requires effective teacher professional development that 
results in changes in educator practices and improvements in student learning outcomes. Camino 
Nuevo Technical Academy will provide effective teacher professional development that is 
research- or evidence- based, is content focused, incorporates active learning, supports 
collaboration, uses models of effective practice, provides coaching and expert support, offers 
feedback and reflection, and is of sustained duration (Darling-Hammond et al, 2017). high-
quality. Professional development will include research- and evidence- based topics such as 
instructional strategies, personalized learning strategies, equitable learning strategies, etc. and be 
based on needs assessments completed by instructional staff. Camino Nuevo Technical Academy 
will use the Utah State Board of Education’s Observation Checklist for High-Quality 
Professional Development, a tool that represents a compilation of research-identified indicators 
that should be present in high-quality professional development, which will determine the level 
of quality of professional development training and be used as a guidance document when 
designing or revising future professional development  
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3D. Career education 
Nationwide, more than twenty percent of school students take four or more of their high 

school courses in a career and technical education (CTE) area, and over 90 percent of public high 
schools offer students access to CTE programs (Musu-Gillette et al., 2016). Camino Nuevo 
Technical Academy will offer multiple Utah CTE Pathways and start by offering one pathway by 
its third year of operation, two pathways by its fourth year of operation, and three pathways by 
its fifth year of operation. 

Prior studies have shown that students who participate in CTE secondary school 
programs enjoy a wage premium over similar students who do not (Catterall & Stern, 1986; 
Pittman, 1991). However, the educational benefits of CTE programs have been unclear.  

Different studies have shown the following: (a) CTE may provide an effective pathway 
through secondary school for students who may not otherwise graduate from high school or 
provide a bridge to meaningful postsecondary education for students who would not otherwise 
have continued their schooling (Cullen et al., 2013; Stange & Kreisman, 2014); (b) students who 
have access to skills and experiences that better prepare them for the labor market make 
smoother transitions into the labor force after high school (Symonds et al., 2011); (c) CTE 
participation may also provide students with positive psychological benefits (e.g., improvements 
in feelings of self-worth) from the success and engagement they experience while enrolled in 
CTE courses (Kelly & Price, 2009); and (d) CTE programs may play a role in improving student 
efficacy along with educational and labor-market outcomes. Camino Nuevo Technical Academy 
intends to add to this body of research by tracking longitudinal data and evaluating the effects of 
its CTE programs.  
 
Career Assistance Program 

To improve the success rate of Camino Nuevo Technical Academy students, the school 
will provide student services, such as academic advising, certification (and admissions test) 
preparation, family outreach, career (and college) advising, and career (and college) transition 
services. The Camino Nuevo Technical Academy feels strongly, however, that these supports 
should not end when the student graduates – they should continue throughout the transition 
between high school and whatever comes next (career or college). This structured program, 
called Career Assistance Program (CAP), will ensure that students pursue post-secondary work, 
including certification and college, and will address student needs in a multitiered manner.  
Activities of CAP counselors will include: 

• informing students and parents of financial aid, certification requirements, and 
standardized testing; 

• connecting students to a community of Camino Nuevo Technical Academy alumni that 
mentor them in their career cluster (or pathway) of interest; 

• organizing annual visits to businesses, applied technical colleges, and universities. 
During those visits, students will connect with Camino Nuevo Technical Academy 
graduates working in or attending these institutions; 

• connecting hired or accepted Camino Nuevo Technical Academy graduates with alumni 
via social media groups; 

• supporting the alumni network that provides person-to-person supports that promote 
collegiality and familiarity to graduates recently entering the workforce or post-secondary 
institutions. 
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We know that Camino Nuevo Technical Academy’s efforts to create a community that 
extends beyond graduation will lead to student success in high school and transition to career (or 
college) and hope a large number of graduates return to the school as educators, to inspire the 
next generation of Camino Nuevo Technical Academy graduates.  
 
Partnerships 

Camino Nuevo Technical Academy is actively seeking to expand existing community 
partnerships and are exploring opportunities to formalize partnerships to engage students, 
families, and the broader community. Currently no specific business partners have been 
identified, but Camino Nuevo Technical Academy’s Career Clusters of interest include 
Computer Science & Information Technology; Health Science; Law, Public Safety, Corrections 
& Security; and Human Services. Camino Nuevo Technical Academy governing board and 
educators will continue to research the Career Pathways in each Career Cluster of interest to 
determine which pathway to develop first, second, third, etc.  

Based on location, a partnership with Davis Applied Technology College (DATC) is the 
best fit. As the governing board develops these partnerships, we will hold a range of meetings to 
promote the two-way communication and solicit and consider input from these partners and have 
reached out to Spencer Kimball at DATC.  
 
Serving all students 

All of the opportunities described above are used to support all students, including but 
not limited to students with a disability. The additional support of thoughtfully developed and 
fully implemented transition plans for students with an IEP will ensure the needs of special 
populations are met. 
 
3E. Distance or online education 

Camino Nuevo Technical Academy will have a competency-based education model and 
provide instruction to students multiple formats. These formats will include face-to-face, and 
may include distance education, online education, or blended learning in varied combinations 
based upon student need and appropriateness for the course. Students may participate in 100% 
face-to-face instruction through 100% distance education. Camino Nuevo Technical Academy 
will determine on a student by student and course by course basis the most effective way to 
educate its students. We anticipate the use of blended learning more frequently than distance 
education or online education. The power of blended learning lies in its ability to personalize 
education to meet individual students' needs. Because our instructional model includes both 
online and offline learning, before incorporating distance, online, or blended learning instruction 
at Camino Nuevo Technical Academy, we will consider the following infrastructure needs: 

● Do students have access to the necessary hardware (e.g., computer, headphones, 
microphone, camera, printer, scanner, etc.)? 

● Do students have access to required software? 
● Do students have access to the Internet? 

 
We will also consider student access elements, such as cognitive needs, executive 

functioning needs, physical needs, sensory needs, communication needs, assistive technology 
needs, etc., as well as asked the following questions: 

● Can our students access information independently? 
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● Do our students feel confident using the internet and search engines to locate materials 
for homework or school assignments? 

● Do our students have a hard time remembering usernames and passwords for sites? 
 

We assume most of our students will have appropriate infrastructure and accessibility but 
limited or no experience using an online classroom. However, to ensure students have 
accessibility and are comfortable with online learning, at the beginning of each year our 
educators will pre-teach them how to use Camino Nuevo Technical Academy curriculum, follow 
a pacing guide, access the Camino Nuevo Technical Academy virtual library, and contact 
educators and technical support during virtual office hours, etc. For students who have unreliable 
internet access, or families with multiple students needing to access the same hardware, we will 
assist them with internet access and hardware or by providing a space in the school where they 
can complete online instruction and assignments. 
 
Enhancing the vision and mission 
 Distance or online education will enhance Camino Nuevo Technical Academy’s vision 
and mission to “foster integrated academic and vocational technical skills, empowering each 
student to achieve educational excellence, diverse career opportunities, and individual success in 
an ever-changing world” through a “competency-based education that produces engaged, 
responsible, productive students who possess the tools necessary to be successful in career 
settings or post-secondary education.” Education 40 years ago consisted of students sitting in 
classrooms using materials physically available to them to learn. Not anymore. Education today 
consists of students learning both inside and outside of the classroom using materials physically 
available and materials virtually available. It would be a disservice to Camino Nuevo Technical 
Academy students to limit their learning to only what is available in the physical classroom as it 
would not adequately prepare them for success in an ever-changing world. 

To prepare students for an ever-changing world, Camino Nuevo Technical Academy will 
teach students how to be: engaged learners both in the classroom where educators are physically 
present and moving around the room, and in a virtual classroom where students must possess the 
tools to become and remain engaged; responsible learners who follow classroom instructions and 
lessons, as well as are able to set and keep their own schedules for learning based on a pacing 
guide; and productive learners who complete assignments and perform on assessments both in 
the physical and virtual classrooms. These essential tools, needed for success after graduation, 
will prepare students for the online education used by companies for employee onboarding, job 
safety training, human resources trainings such as tracking work time and sexual harassment, etc. 
It will also prepare them with skills needed for virtual meetings, uploading work to a cloud, self-
paced assignments, etc. By teaching students the tools necessary for success, Camino Nuevo 
Technical Academy will empower students to achieve educational excellence, be prepared for 
diverse career opportunities, and have individual success in the world. 
 
Technology platform 
 Camino Nuevo Technical Academy is fortunate to have several technology platforms, 
which are types of learning management systems (LMS) and virtual learning environments 
(VLE), available to research and review to determine the best fit for the school. To be successful, 
Camino Nuevo Technical Academy educators will need to be able to create, organize, and 
deliver school curriculum content efficiently. The technology platform also needs to match the 
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school’s unique needs (i.e., competency-based education, standards-based grading, CTE 
pathways, etc.). Important aspects of the selected platforms include: scalability as the school 
grows in student population, cloud based and accessible from anywhere at any time, ability to 
publish content in the industry standard SCORM format so content can be loaded into a new 
LMS if the school ever deiced to change systems, etc. Currently, top contenders include Google 
Classroom, Canvas LMS, Otus, Accord, Moodle, Schoology, TalentLMS, Pluralsight (for the 
Computer Science & Information Technology cluster), etc. 
  
Student instruction 

Property licensed and endorsed educators will deliver the school’s developed and adopted 
curriculum to all students, which is based on high expectations and prepares students for the next 
level. Camino Nuevo Technical Academy will select core curriculum from the Utah State Board 
of Education RIMS as often as possible, including titles that are Recommended Primary and 
Recommended Limited. For supplementary curriculum, Camino Nuevo Technical Academy may 
select from the Utah State Board of Education RIMS or find other research- or evidence- based 
titles that provide curriculum for Utah Core Standards not covered in enough depth in the 
primary curriculum. For intervention curriculum and materials, Camino Nuevo Technical 
Academy will use the National Center on Intensive Intervention to identify research- and 
evidence-based titles and programs. For all curriculum, Camino Nuevo Technical Academy will 
use the What Works Clearinghouse to find what works for its unique population. If none of these 
resources have recommended titles, programs, or materials for a specific core area, Camino 
Nuevo Technical Academy will perform its own curriculum alignment exercise using the Sample 
Alignment form provided by the Utah State Board of Education Instructional Materials Center or 
may create its own curriculum using the same tool. 

Instruction may be synchronous or asynchronous, determined by the needs of students 
and the appropriateness for the course or lesson. Following the end of the course, school 
administrators will collect and analyze a range of feedback data from multiple stakeholder 
groups to evaluate the quality and effectiveness of the curriculum to meet the school’s learning 
expectations and student preparedness for the next level, and inform decision-making specific to 
whether the course will be offered again in the same format, as well as what revisions to the 
curriculum may be needed. Annual and longitudinal feedback results will be analyzed to 
examine trends in student performance and indications of growth and improvement in those 
areas linked to goals and strategies in the school’s continuous improvement plan. 

Student progress will be assessed by educators to ensure students are engaged in learning 
opportunities and activities that meet their needs (i.e., the activities are challenging but 
attainable) and they are supported by their educators, peers and other resources to understand 
content and accomplish tasks. Camino Nuevo Technical Academy will have technology-enabled 
solutions that incorporate predictive analytic tools to help educators and students identify where 
they need help. Educators will provide identified students with high-quality interventions 
through their school-wide Multi-Tiered System of Supports (MTSS) framework, which includes 
Tier I Universal Instruction, Tier II Targeted Interventions, Tier III Intensive Interventions, or 
Specially Designed Instruction. Educators will ensure current performance is available to 
students and parents through the selected technology platform, as well as send out progress 
reports to students and parents that helps them better understand standards-based grading and 
where they can make adjustments to ensure success. 
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Educators will be available for student assistance during the class period, if a course is 
synchronous, and have office hours for courses that are asynchronous. For full-time educators, 
total hours available in the day to provide students with assistance will equal those of educators 
teaching face-to-face classes. All educators will be required to be available either before school 
or after school hours. The precise bell schedule has not yet been completed, but draft hours are 
7.5 hours daily for educators including 5.5 hours of instruction and 2.0 hours for assistance and 
planning. 
 
Communication with parents 
 A main key to success in an online learning environment – or any environment – is 
creating strong relationships with students and families. Connecting with students and families is 
easier when a good relationship is established early on. Communication between Camino Nuevo 
Technical Academy and students (and families) may include calls, texts, emails, face-to-face 
meetings, or virtual meetings. The school will be open to communicating in the way the recipient 
is most comfortable. Administration and educators will think about the person on the other end 
and what they need in that moment. It may be a different communication format than the first 
choice of the school, and may be uncomfortable at first, but the relationship is not one-way with 
the administration or educator talking at the student (or family). 
 Administration will reach out to students as soon as they enroll and educators will reach 
out to as they enroll or are placed in their course to welcome them and reassure them and their 
parents. They will ask students and parents to identify their communication preferences (e.g., 
email, text, phone call, in-person meetings, etc.). Then, communication will continue frequently 
to build a relationship to the point the student (and family) like to get messages and information 
from the school and want to pick up the phone when they call. Communications will be personal 
(not a template message or robo-call) to avoid the feeling of ‘meaningless spam’ and provide 
students and parents with important information on their journey to success.  

To ensure they are prepared for their responsibility when participating in an online 
course, Camino Nuevo Technical Academy will communicate with students the what (where to 
access information - including student progress) and the how (office hours, access to material 
information) to be successful. In addition to the communication provided to all students and 
families about student progress, supplementary communication and supports are needed by some 
families. Camino Nuevo Technical Academy will incorporate Epstein’s framework of six types 
of involvement, including her school-to-parent and parent-to school activities across the MTSS 
tiers to ensure all students and families receive the needed level of communication and support. 

The educator for each course will have daily (for synchronous courses) or bi-weekly (for 
asynchronous courses) interaction and communication with students in lesson delivery and 
providing Tier 2 and Tier 3 interventions to identified students. They will also keep daily office 
hours where they provide students synchronous online support, phone calls, chats, emails, etc. 
Camino Nuevo Technical Academy knows there are increased stressors on families when 
participating in online or distance instruction. As such, the school will keep in regular and 
frequent contact with parents to provide unique information on what’s happening at home and 
how students are responding to and coping with current events and virtual environments. To help 
families create a sense of normalcy when beginning online or distance learning, Camino Nuevo 
Technical Academy will provide families with the following activity prior to the first day of 
online class: 

● Define what is most important for your family 
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● Create a schedule 
● Create a workstation 
● Establish expectations 
● Create goals/objectives for the day/week 

  
Educators will verify daily attendance by reviewing students’ time in the course (both 

synchronous and asynchronous). Attendance is granted if the student participated in a 
synchronous course or assignments or progress was completed in an asynchronous course. 
If a student is absent for more than three days, a doctor’s note must be provided. If a student has 
an unexcused absence and neither the student nor parent can be reached, then Camino Nuevo 
Technical Academy will begin its attendance procedure for subsequent withdrawal from school 
membership. Camino Nuevo Technical Academy will meet all of the school day and 
instructional time requirements in Utah Administrative Code R277-419, Pupil Accounting, and 
State Law U.C.A. §53F-2-102. 
 
Pacing and scheduling 

Guidance from the Utah State Board of Education specific to distance learning is framed 
around three key areas: (1) focusing learning on the essentials, (2) scaling learning time, and (3) 
providing parent and family supports (Utah State Board of Education, 2020). Camino Nuevo 
Technical Academy’s goal with its online learning program is to reduce the stressors on students 
and families when they shift to this type of learning. The instruction Camino Nuevo Technical 
Academy will provide will not at the expense of student, family, or employee mental health. 
  When developing our online curriculum and pacing guides, we will have our educators 
consider how much time (in a face-to-face class) they spend on whole-group instruction, small 
group instruction, independent seat work, and transitions between activities, as well as the 
variations in time when teaching new content versus revisiting something students have 
mastered. Using this information, educators will focus the school’s online curricula and pacing 
guides on how to maximize student engagement to learn critical and essential content necessary 
for our competency-based education model. Our pacing guides will be built on a traditional 
schedule (e.g., quarter, semester, or year-long), fast track (complete in 50% of the time), and 
accelerated (complete in 75% of the time) to assist students with their decisions on how to 
schedule their day. 
 Camino Nuevo Technical Academy will begin by creating online courses for all USBE 
high school requirements (Utah Administrative Code R277-700, The Elementary and Secondary 
School General Core) and then determine if any elective courses would be appropriate for an 
online platform. The online courses may be synchronous, asynchronous, blended, or distance as 
appropriate for the course and the students’ needs. In some instances, however, the amount of 
synchronous instruction required is increased to provide supporting or intensive instruction for 
struggling learners or to provide Specially Designed Instruction (SDI) for students with a 
disability. 

Camino Nuevo Technical Academy’s mission is to engage students in their learning. 
CAP counselors will meet with each student during the first quarter of school the year the school 
opens, and before the school year starts each subsequent year, to help each student create an 
individualized year-long plan, outlining the courses and pacing the student desires. For new 
students, creating this plan is the first step after they enroll in our school. CAP counselors will 
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frequently review student progress compared to their plan, and regularly meet with students 
throughout the year to ensure students stay on pace or to adjust the plan when warranted. 
 
Section 4: Market Analysis 
 

Camino Nuevo Technical Academy will be located in Glendale, a neighborhood on the 
West side of Salt Lake City, Utah (zip code 84104).  Many governing board members have 
family and friends who reside in this community and have started outreach in the area. 

According to Utah State Board of Education’s Local Education Agency and School 2019-
2020 enrollment data, schools serving students in Glendale or targeting Pacific Islanders have a 
broad demographic profile. Camino Nuevo Technical Academy’s target student population are 
Hispanic and Pacific Islander and, as such, anticipates having a higher percentage of Hispanic 
and Pacific Islander enrollment similar to Pacific Heritage Academy and Mana Academy. 
 

 AI B A H MR PI W ED ELL SWD 

Salt Lake District 1.2% 4.6% 4.7% 35.8% 4.2% 5.1% 44.3% 57.3% 21.1% 12.5% 

West High 0.9% 4.8% 8.3% 40.9% 4.4% 6.0% 34.7% 56.7% 13.8% 10.5% 

Glendale Middle 0.9% 7.3% 5.6% 64.6% 1.3% 12.2% 8.0% 91.7% 34.8% 16.8% 

Pacific Heritage 0.0% 3.1% 4.6% 45.2% 5.9% 20.6% 20.6% 69.4% 24.2% 15.2% 

Mana Academy 0.0% 0.6% 0.0% 41.6% 5.3% 49.4% 3.1% 80.3% 11.6% 8.1% 

CNTA (est.) 0.5% 3.9% 4.6% 48.1% 4.2% 22.0% 16.6% 74.5% 21.1% 12.7% 
 
AI – American Indian, B – African American/Black, A – Asian, H – Hispanic, MR – Multiple Race, PI – Pacific 
Islander, W – White, ED – Economically Disadvantaged, ELL – Students learning English, SWD – Students with a 
disability 
 
School program alignment with target population:  

Designing a school to meet the needs of its target population is very important. The 
vision and mission of Camino Nuevo Technical Academy are “to foster integrated academic and 
vocational technical skills, empowering each student to achieve educational excellence, diverse 
career opportunities, and individual success in an ever-changing world” by providing “all 
students an advanced education through competency-based education that produces engaged, 
responsible, productive students who possess the tools necessary to be successful in career 
settings or post-secondary education.” 

Part of the impetus of Camino Nuevo Technical Academy was based on a recent report 
published by Asian and Pacific Islander American scholars that documented the enrollment 
trends and educational attainment outcomes among Pacific Islander students in higher education. 
Their report found the proportion of the Pacific Islander population that attended college (47 
percent) was notably lower than that of the general U.S. population (54.9 percent). Among 
Pacific Islander college attendees, roughly half failed to complete their degree. Further, the 
disparities in educational attainment between Pacific Islander and the general population have 
persisted over the past decade. They also reported that Pacific Islander enrollment declined for 
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two-year and four-year institutions, but the percent change of the decline at two-year institutions 
was almost seven times greater than at four-year institutions (Teranishi, et al., 2020). 

Another part of the impetus of Camino Nuevo Technical Academy was based on data 
published by the State of Utah specific to Pacific Islander students. Student proficiency over time 
shows no meaningful improvement from 2014 – 2019 and is approximately 20 percent lower 
than “all students”. Similarly, graduation rates for Pacific Islanders is lower than white students. 

These findings point to students who were potentially not empowered to achieve 
educational excellence and individual success in the world beyond high school and students who 
did not have the tools necessary to be successful. Camino Nuevo Technical Academy aims to 
change this outcome for its student.  
 
Disaggregation of data 

Although significant research occurred on curriculum and instruction models prior to 
submitting this application, it is of utmost importance that Camino Nuevo Technical Academy 
ensure its program aligns with and supports the target population. To accomplish this, the school 
will diligently collect and analyze annual and longitudinal data to determine trends and make 
course corrections as needed. 

Recommendations from the CARE report (2015) include: adopting a data collection 
research, and evaluation plan to assess the reduction of opportunity gaps over time, with an 
explicit call for the disaggregation of Pacific Islander data; fostering partnerships with the Pacific 
Islander communities and families; fostering culturally responsible approaches and practices 
(e.g., changing school climate, reconsidering curricula, and recruiting and retaining Pacific 
Islander teachers and faculty); and creating a seamless pipeline from Pre-K to higher education. 
Focusing on the first recommendation to disaggregate Pacific Islander data, Camino Nuevo 
Technical Academy will collect race and ethnicity data by specific country and analyze student 
data accordingly, including household income, educational attainment, enrollment, Free or 
Reduced Lunch enrollment, academic assessments, attendance, discipline, post-secondary data, 
etc. 

“Being labeled as just ‘Polynesian’ or ‘Pacific Islander’ can negatively affect a young 
person’s view on their culture. It is evident that when we generalize a person [by race], they feel 
as if their culture, ethnicity or where they come from is less valued. Data disaggregation is 
important because it matters where students come from, and it matters what their ethnicity, race 
and cultures are. As a very diverse country, it is crucial that we emphasize the importance of 
diversity by creating data that includes all of the students’ different ethnic groups.” (CARE, 
2015). 
 
Partnerships with community and families 

Focusing on the second recommendation to foster partnerships with the Pacific Islander 
and Hispanic communities and families, Camino Nuevo Technical Academy will share 
responsibility and engage community organizations and families in meaningful and culturally 
appropriate ways and families will take initiative to actively support their student’s learning. 
These partnerships are essential for helping students achieve their maximum potential. 

School administration will engage stakeholders to support the achievement of Camino 
Nuevo Technical Academy’s purpose and direction. Camino Nuevo Technical Academy will 
regularly engage multiple internal and external stakeholder groups, including staff, students, 
parents, community members, and governmental groups to support the achievement of the 
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school’s vision and mission. It is important to the governing board that engagement of 
stakeholders includes active and meaningful opportunities that provide two-way communication 
with school administration and the governing board. School administration will collect, analyze, 
and use data to determine the effectiveness of stakeholder engagement strategies and make 
course corrections to ensure effective engagement. School administration will review 
longitudinal results to determine if engagement strategies indicate improvement and growth that 
support the achievement of the school vision and mission. Active engagement of stakeholders is 
valued, supported, and expected throughout Camino Nuevo Technical Academy.  

Camino Nuevo Technical Academy will provide experiences that cultivate and improve 
leadership effectiveness of staff, students, parents, and community members. School 
administration will provide opportunities to lead for multiple stakeholders and will develop a 
formal opportunity to increase internal leadership capacity via modeling, coaching, or leadership 
activities. Examples of these formal opportunities may include student council, teacher leaders, 
department chairs, committee chairs, leadership training, etc. School administrators will collect, 
analyze, and use data to monitor the effectiveness of leadership activities on an annual basis as 
well as using longitudinal data and results to indicate improvements and growth in providing 
experiences for multiple stakeholder groups to lead. One of the challenges with having leaders 
other than school administrators is creating the collaborative culture where shared leadership is 
supported, developed, and protected by school administrators and other stakeholders. The 
Camino Nuevo Technical Academy governing board will support school administration in 
creating this culture of leadership through policy development and allocating the necessary 
budget. 

School administrators will collect and analyze a range of feedback data from multiple 
stakeholder groups to inform decision-making that results in school improvement. To accomplish 
this, school administrators will consistently and regularly collect feedback from all representative 
internal and external stakeholders and will work to ensure it reflects our student population and 
demographics. School feedback collection methods will ensure validity and reliability of the data 
and processes will be implemented by school administration to review and analyze the data. 
Annual and longitudinal feedback results will be analyzed to examine trends in stakeholder 
perceptions and indications of growth and improvement in those areas linked to goals and 
strategies in the continuous improvement process. School administration will build a culture 
where stakeholders expect and respond to Camino Nuevo Technical Academy’s practices to 
provide regular and consistent communication. 
 
Culturally responsible approaches and practices in the classroom 

Focusing on the third recommendation to foster culturally responsible approaches and 
practices, Camino Nuevo Technical Academy will use culturally responsive teaching to help 
students build intellectual capacity – the increased power the brain creates to process complex 
information more effectively. Neuroscience tells us that culture plays a critical role in this 
process. (Hammond, 2014). 

Culture is an important factor in many aspects of education. Gay (2010) defines it as 
"using the cultural knowledge, prior experiences, and performance styles of diverse students to 
make learning more appropriate and effective for them; it teaches to and through the strengths of 
these students." Gay highlights the importance of culture in education: culture is at the heart of 
all we do in the name of education, whether that is curriculum, instruction, administration, or 
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performance assessment. Even without our being consciously aware of it, culture determines 
how we think, believe, and behave, and these, in turn, affect how we teach and learn. 

Educators carry into the classroom their personal cultural background. They perceive 
students with inevitable preconception. Students also come to school with personal cultural 
backgrounds that influence their perceptions of teachers, other students, and the school itself. 
Culturally responsive teaching involves an awareness of the dissonance between the culture of an 
educational institution and the cultures of its students. Of this, Gay notes “The cultures of 
schools and different ethnic groups are not always completely synchronized. These 
discontinuities can interfere with students' academic achievement, in part because how some 
ethnically and culturally diverse individuals customarily engage in intellectual processing, self-
presentation, and task performance is different from the processes used in school. Demonstrating 
knowledge and skills may be constrained as much by structural and procedural inconsistencies as 
by lack of intellectual ability.” 

Camino Nuevo Technical Academy educators will be trained to understand different 
cultural intersections and incompatibilities, minimize the tensions, and bridge the gaps among 
different cultural systems. They will also follow UDL principles and provide multiple means of 
expression, meaning students can show what they’ve learned in different ways. This concept fits 
in seamlessly with the competency-based education model the school will employ. Regular 
analysis of student performance data and stakeholder feedback will provide Camino Nuevo 
Technical Academy with the information it needs to ensure its educators are using culturally 
responsible teaching strategies. 
 
Culturally responsible approaches and practices throughout the school 

Student and family support are central tenants of the Camino Nuevo Technical Academy 
Model. Camino Nuevo Technical Academy’s governing board believes deeply in reducing the 
overuse of discipline practices in public education and sees this as a key strategy to promoting 
student retention, especially the retention of the school’s disadvantaged student population. 
Camino Nuevo Technical Academy intends to employ thoughtful selection of specific equity 
measures in our accountability and improvement systems to better support students who 
historically have been underserved in their districts. Camino Nuevo Technical Academy has 
identified six evidence-based strategies to both promote student retention and reduce the use of 
discipline practices.  
 
Using Restorative Justice Practices  

Working at the root causes of misbehavior, Camino Nuevo Technical Academy 
understands that the use of restorative justice practices can significantly reduce the need for more 
traditional discipline practices (removal from class, suspension, expulsion, police referral or 
arrest), as individuals in conflict (student- student or teacher-student, for example) are engaged 
in guided conversation that ends with an agreed-upon plan to avoid future conflict. These 
practices emphasize communication and accountability while requiring early conflict 
intervention, which often deescalates a situation before it can explode into standoff or violence. 
Furthermore, research, such as Texas A&M University’s Public Policy Research Institute and the 
Council of State Governments Justice Center Breaking Schools’ Rules, has shown not only that 
students who are suspended or expelled are nearly three times more likely to come into contact 
with the justice system the next year, but also that students who experience suspension or 
expulsion are disproportionately students of color (Carmichael et al., 2011). Use of restorative 
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justice practices, however, keeps students in classrooms and interrupts this school-to-prison 
pipeline. There is also a considerable body of evidence that the use of restorative justice practices 
in schools not only keeps students engaged through the conflict-resolution process, but also 
promotes longer-term school-retention of those students (Gregory et al., 2014). All teachers and 
staff will receive training in practicing restorative justice, as part of their annual professional 
development, and all students will be trained to promote and facilitate circles as their comfort 
allows. Focused on creating safe, respectful spaces for discussion of differences, Camino Nuevo 
Technical Academy will build staff capacity to share power with students, shown to foster 
opportunities to work in authentic partnerships and bolster the school’s restorative justice 
program (Russell & Crocker, 2016). 

 
Encourage Teachers to Make Visits to Student Homes  

The National Education Agency reports that teacher visits to student homes have a lasting 
effect on the student, the teacher, and teacher-parent communication (2019). As such, Camino 
Nuevo Technical Academy will encourage creative teacher-parent communication strategies like 
this one, using established frameworks such as the Parent/Teacher Home Visit Project (Parent 
Teacher Home Visits, 2019). This project, specifically, has been shown to end the blame cycle 
between parents and school staff by building trust and respect, instilling cultural competency, 
and increasing personal and professional capacity for all involved.  

The home visit process will allow Camino Nuevo Technical Academy teachers and staff 
to demonstrate their support for a student’s parents and family by visiting at a location where the 
family feels most comfortable (e.g., home, place of business, etc.). Camino Nuevo Technical 
Academy teachers and staff will be culturally responsive when conducting home visits, both to 
communicate respect for and demonstrate interest in families’ heritage and cultural morns. The 
school will provide models and coaching to teachers conducting home visits to ensure the visits 
are both productive and positive. 
 
Community-School Partnerships  

Community-school partnerships permit schools to provide a broad range of services to 
students and families that might not otherwise be available in a school setting. In Camino Nuevo 
Technical Academy’s model, the school will form the hub of the community and connect 
students and families to community services and experiences that will promote both positive 
academic and non-academic outcomes. These community-school partnerships will provide 
community-based specials programming, develop academic and social support for students and 
families, and provide physical, mental, and behavioral health support for students. This type of 
partnership has been shown to not only improve behavioral and developmental outcomes, but 
also family engagement and student learning (Duke University Center for Child and Family 
Policy and the Children’s Law Clinic, 2015). 
 
Prioritizing Teacher Role Models  

As discussed in section 6, Staffing, Camino Nuevo Technical Academy will prioritize 
recruitment of diverse teachers and staff to provide disadvantaged students role models with 
whom they can identify, as “the role model effect” promotes improvement in end-of-year test 
scores, K – 12 completion, and college attendance among traditionally disadvantaged students 
(Gershenson et al., 2018). 
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Creating Mentor Groups of Students and Teachers  
The U.S. Department of Education has shown that student mentoring programs have the 

potential to produce positive outcomes for a wide variety of students and a wide variety of 
domains, including academic achievement and engagement, interpersonal relationships and 
personal responsibility, and high-risk and delinquent behavior (U.S. Department of Education, 
2009). Camino Nuevo Technical Academy will implement formalized mentoring groups, which 
will include staff members, board members, and a cross-age group of students that meet daily 
during lunch periods. Designated mentoring time will focus on teaching students to carry out 
core values in school, at home, and in the community. Additionally, career preparation and 
service-learning will be components of the mentoring groups.  

 
Ongoing Training and Support for Teachers and Staff  

Professional development for teachers and staff focused on restorative justice will be 
conducted prior to the start of school annually and will continue throughout the year. These 
opportunities for training will be evidence-based exercises, formal and informal, which have 
been shown to improve student outcomes, teacher self-efficacy and school capacity. 
Opportunities include scheduled professional development and formal and informal 
administrative staff and peer coaching (Dellapenna, 2017; Pearce et al., 2019). 
 
Seamless pipeline to higher education 

Focusing on the fourth recommendation to create a seamless pipeline from Pre-K to 
higher education, Camino Nuevo Technical Academy will begin with creating its culture and 
education institution for grades 7 – 12 including CAP, which reaches beyond graduation into 
career and college. Once this model is successful, as proven by meeting benchmarks and 
milestones toward achieving measurable results, then governing board members and 
administrators will begin looking for ways Camino Nuevo Technical Academy can support and 
enhance the opportunities for students from Pre-K – 6.  

Guadalupe School may serve as a model for how Camino Nuevo Technical Academy can 
support organizations that provide services prior to students turning school-aged. Governing 
board members will reach out to the governing board of Guadalupe School to learn more about 
their model. 

Partnering with other groups, such as DATC and National Tongan American Society will 
afford Camino Nuevo Technical Academy support in creating a seamless pipeline to higher 
education. 
 
Letters of support 
 
Penina White 
National Tongan American Society  
3007 S West Temple Street, Suite H 
Salt Lake City, UT 8115 
 
5th October, 2020 
 
Utah State Charter Board 
250 E 500 South 
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Salt Lake City, Ut 84114 
 
Dear Board Members 
 
My name is Penina White and I am part of the National Tongan American Society, (NTAS) My 
current role is the Civic Engagement Coordinator. I fully support the efforts for the approval of 
Camino Nuevo Technical Academy.  
 
The NTSA assists all races in the community, and we were excited when we heard of potentially 
gaining a new school.  
 
I am a Glendale community member, and my children attend an existing charter school in the 
area. I know that the Pacific Islander community will be greatly blessed to have  a Career 
Technical Education focus school approved.  
 
We would have never thought that someone would like to have a new charter school established 
in the area that could teach life skills, and help prepare our children. We are all too familiar with 
kids in our families who just want to play and dream of being a professional athlete, at all costs, 
without thinking of their realistic future.  
 
I, along with others, give our full support and prayers to the approval of Camino Nuevo 
Technical Academy.  
 
Sincerely, 
Penina White 
 
Curtis Faima 
High School Coach 
Salt Lake City, UT 
 
10th October 2020 
 
Utah State Charter Board 
250 E 500 South 
PO Box 144200 
Salt Lake City, UT 84114 
 
Dear Board Members,  
 
My name is Curtis Faima, and I’m a resident of the Glendale area. I am writing to voice my 
strong support for the new charter school, Camino Nuevo Technical Academy. My kids attended 
East High School, and there were plenty of success and failures during their school days. The 
emphasis was always on sports and getting out of the neighborhood to have a higher standard of 
living. It was almost sports or nothing. I felt there was no real focus to alternatives to playing 
sports after high school, or no one was teaching them how to survive in the real world . 
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At first I was skeptical when they told us their plans to have a new charter school in the area. 
Why would someone start up another school in this neighborhood? But after listening, and 
seeing their sincere commitment, I believed them, and so do others in the area. I have coached 
football, and basketball, from the young ages to Varsity sports. Currently I am on the staff of a 
High School girls basketball. I know we need to teach our kids life skills and better opportunities 
once they graduate from high school.  
 
We need this school, and I hope this school can be approved  
 
Sincerely, 
 
Curtis Faima 
 
 
Governing Board outreach efforts and student recruitment efforts  

The Camino Nuevo Technical Academy governing board has not underestimated the 
amount of time and resources required for successful community engagement, including 
achieving the important goal of full student enrollment. Maximizing student enrollment is critical 
because funding for public schools follows the students. As such, the governing board has 
planned and will engage in an early, robust, and ongoing community outreach plan. 

Prior to COVID 19 restrictions, we had hosted pizza parties for groups, attended outdoor 
secular activities to promote the proposed school, and tried a phone bank to call people in the 
area who had appropriately aged students who could attend the school with varying degrees of 
success. 

Carefully fostering interest in Camino Nuevo Technical Academy from stakeholders has 
the potential to spur a growing momentum of community interest. The governing board will 
engage in an effective, long-term community outreach campaign to leverage the organizing 
power of staff, families, and other stakeholders in support of achieving full student enrollment in 
year 1. As there is no silver bullet for establishing meaningful relationships with the community 
the governing board will use multiple strategies such as targeting our outreach efforts directly 
toward potential students, securing a facility quickly so students and families can visualize the 
learning environment of the school, making ourselves available to students and families at times 
and locations that work best for them, etc. 

Each of Camino Nuevo Technical Academy’s governing board members act as non-paid 
brand ambassadors for the school who use their established networks and relationships to market 
the school’s brand within the greater Glendale community. Individual governing board member 
represent the school at a variety of local meetings and events to engage with prospective parents 
and students in their existing relationship networks and generate awareness of the school’s brand 
among their colleagues and friends. Similarly, governing board members use their personal 
social media platforms to promote, market, and fundraise for the school. 

Camino Nuevo Technical Academy will use the National Alliance for Public Charter 
Schools’ toolkit How Charter Schools Can Support Students Experiencing Homelessness to 
guide the school’s practices for identifying and supporting both accompanied and 
unaccompanied students experiencing homelessness (2019). This toolkit provides charter schools 
with best practice strategies for identifying homeless students, processes for immediate 
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enrollment, strategies for outreach to this population, and approaches to remove barriers to 
extracurricular activities, and ways to support these students’ success. 

The Camino Nuevo Technical Academy enrollment window will be open no fewer than 
six weeks during the months of February and March preceding the school year. Enrollment can 
be completed either in hard-copy or online during this timeframe. Camino Nuevo Technical 
Academy will:  

• guarantee school staff are easily accessible, by phone, internet, and in person, to ensure 
students in foster families or who are experiencing homelessness can interact with the 
school quickly and in real time; 

• attend targeted, in-person enrollment events at locations in Glendale and West Valley 
City to support students and families as they complete enrollment; and 

• identify barriers to student enrollment (e.g., transportation, food insecurity, access to 
school records) and work with families and community organizations to remove those 
barriers. 

 
If enrollment exceeds capacity, a lottery system will be employed to determine student 

acceptance. Camino Nuevo Technical Academy will give admission preference to siblings of 
other students already accepted to or attending the school and will not limit admission based on 
ethnicity, national origin, gender, income level, disabling condition, proficiency in the English 
language or athletic ability.  

Following completion of the school’s lottery, families have exactly one month (rounded 
to the next business day) to turn in required enrollment paperwork. Camino Nuevo Technical 
Academy will allow students in foster families or those experiencing homelessness to enroll 
immediately, even if they are not able to immediately produce the documents typically required 
for enrollment. Should the student/family need assistance obtaining immunizations or records for 
enrollment, Camino Nuevo Technical Academy’s homeless liaison will assist them. The school 
will also arrange Glendale and West Valley City meetings to collect and review enrollment 
documents. 

We will track data obsessively and survey where students are coming from, how they 
heard about the school, how many attend events and what is the yield of enrollment or intent-to-
enroll forms pr event, surveying parents and students who decide not to attend the school 
regarding why they have chosen not to, etc. Below are our outreach strategies including the tactic 
we will use, a description of the tactic, and our estimated potential yield of students. 

 

Strategy Tactic Description Potential 
Yield 

Ea
rn

ed
 

M
ed

ia
 

Local earned media Conduct outreach to local media and pitch a story 
regarding the school, teachers, families, and students Med. 

Pa
id

 M
ed

ia
 

Local newspaper 
advertisements 

Purchase ad space in local newspapers – either print or 
online (e.g., Deseret News, City Weekly, Salt Lake 
Tribune, etc.)  

Med. 

Facebook 
advertisements 

Purchase localized Facebook ads where parents who 
are interested in learning more can contact the school  Med. 

Google 
advertisements 

Purchase localized Google ads where parents who are 
interested in learning more can contact the school  Med. 
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NextDoor.com 
announcements 

Post school enrollment announcements on 
NextDoor.com, which is an online message board by 
which local community members can connect with one 
another other  

Med. 

Prominent signage 
Display clear, legible, and branded signage promoting 
the school in key areas throughout the local 
community  

Low 

Bus bench 
advertisements Purchase bus bench ads in local school community  Med. 

Email and internet 
marketing through 
local businesses, 
community-based 
organizations, and 
elected officials 

Connect with stakeholders who may have email lists 
(e.g. local businesses, ESPs, offices of elected 
officials) to garner their support and seek inclusion in 
any community- related newsletters or email blasts  

Med. 

Social media 
announcements 

Post announcement on the school's social media 
accounts, as well as encourage partners and 
stakeholders with broad social media “followers” to 
repost your announcements  

Low 

D
ire

ct
 O

ut
re

ac
h 

Door-to-door 
canvassing 

Build volunteer teams of parents, students, or school 
staff to canvass door-to-door in local communities 
with informational brochures, flyers, and enrollment 
forms  

High 

Community events Identify local events through community calendars, for 
example, and staff said events with a table  Med. 

Canvassing in 
commercial/public 
gathering areas 

Canvass populated areas in local communities to hand 
out school and enrolment information to community 
members 

Med. 

Parent-to-parent 
outreach and 
referrals 

Leverage current parent supporters to refer friends, 
family, and neighbors.  High 

Student-to-family 
engagement 

Leverage students that can effectively demonstrate 
what it feels like to be at the school.  High 

After-school 
programs 

Survey after-school programs that serve kids in the 
local community (e.g., Boys & Girls Club, sports 
leagues, etc.) and partner to make a presentation about 
the school to parents  

High 

Feder schools Research potential feeder schools and partner to make 
a presentation about the school to parents and students. High 

Temporary outreach 
coordinator 

Hire temporary school outreach coordinator/parent 
liaison who brings with them a personal understanding 
of the families in the neighborhood, and strong ties to a 
variety of stakeholders, including community 
members, local businesses, community organizations, 
neighborhood councils, local elected leaders, etc. 

High 
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House parties 

Host weekly house parties with parents to discuss 
proposed school, local community issues, and 
education-related topics. Advertise to local school 
community and encourage parents to invite friends and 
family. If applicable, encourage host parent to share 
testimonial about any existing school’s impact.  

High 

School event 

Coordinate school event to generate interest (e.g., 
enrollment fair, community festival, etc.). Encourage 
families to bring friends & family. Invite local media, 
elected officials, community-based organizations, and 
other stakeholders to participate in the event.  

Med. 

School tour 

Once facility is secured, host a school tour for 
prospective families and supporters (invited via door 
hanger, direct mailing, phone calls, etc.). Once the 
school is in operation, students will lead tours and 
engage with visitors.  

High 

1:1 Meetings 
Schedule multiple one-on-one meetings with parents. 
Leverage the power of current parent supports to 
engage other parents and champion the school.  

High 

Phone banking 

Build volunteer teams of parents, students, and school 
staff to phone canvass local community and build 
awareness of charter school and enrollment 
opportunities  

Low 

Direct mail 
campaign 

Execute mail program to send new school and student 
enrollment announcement to list (e.g., targeted list or 
commercial list by zip code)  

High 

M
ai

l 

Postcards Write personalized postcards to parents in the 
community from direct mail campaign list.  High 

Door hangers 
Build volunteer teams of founding team members, 
parents, students, and school staff to execute a door 
hanger drop in local school community  

Low 

Identify nearby 
charter schools with 
waitlists 

Identify nearby or similar charter schools that have 
waitlists and partner to access information from those 
waitlists to extend educational options to more 
students  

Med. 

Pa
rtn

er
sh

ip
 B

ui
ld

in
g 

Local community-
based organizations 

Connect and build relationships with regional, local, 
and micro community organizations (e.g., community 
centers, churches, religious institutions, etc.) to 
understand and see how you can help meet the 
community’s needs  

Med. 

Local charter leaders 

Connect with local charter leaders to share best 
practices and insights in developing 
outreach/enrollment strategy, which may help refine 
potential strategies  

Med. 

 
The Camino Nuevo Technical Academy governing board, at a minimum, will analyze 

targeted enrollment and actuals on a monthly basis and work in tandem with school 



Camino Nuevo Technical Academy  37 

administration to readjust the student recruitment plan as deemed necessary. Camino Nuevo 
Technical Academy will continue its recruitment efforts following the start of the school year if 
enrollment is not at capacity with the intention of boosting enrollment before October 1. 
 
Proposed Enrollment 
 Many charter schools believe “If you build it, they will come.” Not the Camino Nuevo 
Technical Academy governing board. The board understands parents have many new and 
exciting school options to choose from and it takes more than just building a high-quality charter 
school to enroll students. We know our students will choose our school based on the following 
four reasons: 

Reputation and Results: Online reviews, such as those from Google, Great Schools, or 
Yelp, are becoming the most influential source of information for families when looking for a 
new charter school according to methodschools.org (n.d.). These online reviews provide an at-a-
glance resource for parents when researching schools. Offline reviews, such as a referral from a 
friend or school counselor, is another key factor in choosing a school. These referrals and 
reviews position schools as having a good reputation or a poor one. When it comes to enrolling 
students, a school is only as good as its reputation. Camino Nuevo Technical Academy is 
committed to building a good reputation with students, parents, and the community even prior to 
opening its doors. As outlined in the marketing strategies and tactics above, the governing board 
is committed to having a large presence in the community building partnerships as soon as 
possible. 

Curriculum and Programming: Specific pedagogy, course selection, and format (face-to-
face-blended-online-distance, competency based education, standards-based grading, CTE focus) 
are important for students and families. Even with all of the many standardization requirements 
public charter schools are faced with, there are variations in curriculum and programming - and 
there are good, and bad, examples of this variation out there. Parents know that what their 
student learns matters. Camino Nuevo Technical Academy is committed to selecting the best 
curriculum and providing CTE clusters and pathways that meet the variety of needs of its student 
populations. This may mean being flexible during its first few years of operation. 

Convenience: Convenience is a big influence when choosing a school. Choosing a school 
is an investment in time (e.g., travel to the school building, volunteering, time away from 
interests, etc.). Even with great a reputation and curriculum that a student or parent deems a good 
fit, the school must be convenient. There are so many good options out there when choosing a 
school that students and parents can be much more selective today. Camino Nuevo Technical 
Academy is committed to ensuring it’s school is convenient and offers the highest amount of 
flexibility to students as often as is possible. 

Quality of Educators: When it comes to retaining students, educator quality is essential. 
Camino Nuevo Technical Academy is committed to hiring the best educators, and having the 
administrator regularly evaluate them using an objective, valid, and reliable tool that aligns to 
USBE teacher standards and the school’s continuous improvement plan. Educators will receive 
evidence-based, high-quality professional development each year, which is aligned to the results 
of their previous year’s evaluation (individualized professional development) and the school’s 
continuous improvement plan (schoolwide professional development). Only the best educators 
will be invited to return the next school year. 

Students will choose to attend Camino Nuevo Technical Academy because of its 
reputation and results, curriculum and programming, convenience, and quality educators. 
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Camino Nuevo Technical Academy will target students attending proximal elementary schools 
to enroll starting in grade 7 (i.e., Guadalupe School, Franklin School, Hillsdale School, Redwood 
School, Stansbury School) and secondary schools to enroll in grade 9 (i.e., Dual Immersion 
Academy, Pacific Heritage Academy, Glendale Middle, and West Lake Junior. Enrollment 
demographics provided in Section 4, Market Analysis, show a higher percentage of students of 
Pacific Islander and Hispanic descent attending Pacific Heritage Academy and Mana Academy 
than Salt Lake City School District. Camino Nuevo Technical Academy expects similar 
enrollment patterns given its focused outreach to this demographic and selected school location. 

Camino Nuevo Technical Academy’s initial enrollment projections are based on 
surrounding schools’ actual enrollment in SY2020, using a conservative level of interest. In 
subsequent years, enrollment projections will be based on actual enrollment, student retention 
rates, waitlist information, and other interest data collection. 
 

 6 7 8 9 10 11 12 Total 

Dual Immersion Academy 53 44 40 0 0 0 0 475 

Guadalupe School 27 0 0 0 0 0 0 285 

Mana Academy 32 28 29 21 12 10 0 320 

Pacific Heritage 34 45 46 0 0 0 0 389 

SL Center for Science Education 0 61 60 111 63 48 49 392 

Franklin School 68 0 0 0 0 0 0 394 

Glendale Middle 283 269 268 0 0 0 0 820 

East High 0 0 0 481 543 491 441 1956 

West High 0 104 101 743 660 679 564 2851 

Hillsdale School 120 0 0 0 0 0 0 701 

Redwood School 86 0 0 0 0 0 0 569 

Stansbury School 122 0 0 0 0 0 0 848 

West Lake Junior High 0 494 424 0 0 0 0 918 

CNTA (2022-2023) 0 100 100 100 0 0 0 300 

CNTA (2023-2024) 0 100 100 100 100 0 0 400 

CNTA (2024-2025) 0 75 100 100 100 100 25 500 
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Section 5: Governance 
  

Camino Nuevo Technical Academy, LLC is a Utah Nonprofit that will be organized and 
managed under Title 16, Chapter 6a, Utah Revised Nonprofit Corporation Act following 
entrance into a Charter Agreement (see Appendix B, Articles of Incorporation). It was created 
for the purpose of submitting an application for a new charter school. The current governing 
board consists of three individuals, Marvin Aiono, Evan Clark, and Edris Netzler, who have each 
completed Background Information Sheets (see Appendix A, Background Information Sheets). 
 According to board Bylaws (see Appendix C, Board Bylaws), the governing board will 
have between 5 – 9 members with existing board members appointing new members whenever 
there is a vacancy. New board member interest is solicited through nominations and letters of 
application from the school community and members of the community at large. Initial board 
members will serve as follows: President (5 years), Vice President (4 years); Secretary (3 years); 
Treasurer (4 years); and other members not initially elected to Board officer positions (2 years). 
All subsequent board members serve three year terms. The governing board will meet as 
scheduled by the Board with a published schedule and proper notice. Originally, the governing 
board will meet bi-weekly until such time as it can conduct its business in a meeting with 
monthly frequency. The board will always hold an annual meeting for the purpose of selection of 
Directors and officers. 
 Current governing board members include the following individuals: 
 
Marvin Aiono 
 
MGM Properties 
Independent Contractor 

• Oversee all cleaning of employee uniforms and guest dry cleaning 
• Work directly with concierge of each property 
• Liaison with 3rd party cleaning operators 
• P& L responsibilities  

 
Nielsen Ratings 
Territory Sales Manager 

• S Utah, Las Vegas, Colorado 
• Community outreach Liaison with Hispanic/Black population 

 
ZOOTS Corporation’ 
Director of Sales & Delivery 

• Managed East Coast facilities & staff 
• Extensive P & L responsibility 
• Hiring & Training responsibility  

 
Walmart Corporation 
Store Manager Analyst location for CT/NY 

• 300 employees  
• 10 M P & L responsibility 
• Worked with all local charities & food banks to partner with community 
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Missionary  
Texas Houston East  

• extensive leadership and training roles 
• community service  

 
United States Marine Corps 
Enlisted 

• 4 years active duty 
• based in Okinawa Japan 

 
University of Houston 
Bachelors of Science 
 
Evan Clark 
 
Thumbtack 
Account Executive 

• works directly with C-suite decision makers 
 
Biosaphe’ 
sales support manager 

• responsible for training  
 
Fresh Lime 
Regional Sales Manager 

• Hiring & training responsibilities 
 
Missionary 
El Salvador 

• Spanish speaking 
• working directly with local churches to provide relief for communities 
• training and leadership roles 

 
Edris Netzler 
 
Boys and Girls club of Salt Lake City 
Chief Financial Officer 

• responsible for budget and revenue growth 
• worked with local food banks and homeless groups 
• worked with youth groups in the state  

 
Giant Skillz Athletics 
Chief Financial Officer 

• oversee growth market for the West Coast territories 
• educates minority communities on college athletic opportunities 



Camino Nuevo Technical Academy  42 

 
National Tongan American Society 
Volunteer 

• assist with finding grants 
• assist with budget issues 
• assist with fundraising and awareness 
• works with youth groups to improve their grades 

 
One of the first responsibilities of the governing board is to ensure it has a strong 

founding board with a diverse, comprehensive set of skills necessary to open Camino Nuevo 
Technical Academy. This means self-assessing to identify governing board strengths and gaps 
and creating and executing a plan for recruiting new board members to fill the gaps. The 
governing board intends to change board composition between charter approval and opening to 
add members with the necessary skills. We will recruit board members from the community, 
school partners, and educators. 

Prior to opening, the Camino Nuevo Technical Academy governing board is responsible 
for school design, responding to authorizer requests, securing facilities, meeting all pre-opening 
requirements, finalizing the continuous improvement plan, applying for grants and loans, hiring a 
school administrator, approving contracts, purchasing needed supplies and materials, marketing 
the school to families and the community, planning for third-party accreditation, and fundraising, 
among other things, during the development of the school (startup). The board is working on a 
startup document that outlines each specific activity required prior to school opening. 

Upon hiring a highly qualified administrator, the Camino Nuevo Technical Academy 
governing board will change its role to one of support, allowing the administrator to take the role 
of leader and executive. During that time, the governing board will shift its focus to completing a 
10-year strategic plan, creating a plan for transition from startup board to governance board, 
creating school administration evaluation process, and developing school administrator 
succession plan among other things. 

The Camino Nuevo Technical Academy governing board will establish and ensure 
adherence to board policies that are designed to support school effectiveness. We will do this by 
engaging in the ongoing and systematic development, review, and revision of policies, which 
will be outlined on our board calendar, and by following policy governance (Carver model). Our 
governing board process will ensure ongoing compliance with all applicable laws, rules, and 
charter agreement, and will reflect best practice as outlined by organizations such as NACSA 
and NAPCS (Charter Board Partners, n.d.). Our policy manual will include the dates of adoption 
and revision of policies to keep a record of policy decisions and changes. In addition, we will 
hold ourself accountable for committing to policies that ensure integrity, effective operations, 
and improved student learning, and that support the school vision, mission, and strategic plan. 

Prior to the first day of school, we will design a process to collect and use evidence 
to monitor and ensure adherence to board policies and use this evidence to inform 
revisions to board policy or practices. As with other areas, Camino Nuevo Technical 
Academy will review the longitudinal data profile and informal evidence to show 
adherence to policy, effectiveness of policy, and the review and revision processes over 
time. Should the governing board find it has policies that do not promote the effective 
operations of the school in improving student learning, it commits to establish and adhere 
to new policies that do. 
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After opening, the Camino Nuevo Technical Academy governing board will be a 
governance board. Although this sounds basic, one of the fundamental challenges of charter 
school governing boards is that far too many don’t have a strong understanding of their roles and 
responsibilities (Ingram, 2015). The governing board will meet its legal duties, which include 
Duty of Care, Duty of Loyalty, and Duty of Obedience. Duty of Care is the legal responsibility 
of each board member to participate in actively making decisions on behalf of the school and 
exercise his or her best judgment when doing so. Duty of Loyalty means each board members 
puts the interests of the school before their personal and professional interests when acting on 
behalf of the school in a decision-making capacity. Duty of Obedience is the legal responsibility 
of each board member to ensure the school (and board) comply with the applicable federal, state, 
and local laws, and adheres to its mission. 

The Camino Nuevo Technical Academy governing board commits to adhering to a code 
of ethics and functions within defined roles and responsibilities. All governing board members 
will sign a statement they will operate under a written code of ethics that identifies principles of 
conduct and ethical standards. This includes actively and meaningfully participating in ongoing 
professional learning to stay current and informed applicable laws, rules, and organizational best 
practices. The number of hours of professional learning for each governing board member will 
be included in the board bylaws (See Appendix C, Board Bylaws). Board policies will clearly 
identify, and actions will support the legal and organizational roles and responsibilities of the 
governing board. Board policies and practices will provide school administration the autonomy 
for day-to-day operations of Camino Nuevo Technical Academy, while holding them 
accountable for meeting the measures set forth in the school vision, mission, and other policies 
and processes. 

Prior to the first day of school, the governing board will define the processes it will use to 
collect and use evidence to formatively evaluate its adherence to the code of ethics and 
responsibilities, as well as a timeline for external evaluation by an independent third-party. 
Longitudinal data collected will provide evidence of the governing board’s ongoing adherence to 
the code of ethics and roles and responsibilities over time. Decisions made by the Camino Nuevo 
Technical Academy governing board will consistently reflect actions aligned to the code of 
ethics and legal and organizational roles and responsibilities, as well as support the vision, 
mission, and strategic plan. 

Within 30 days of signing our Charter Agreement, all governing board members will 
complete a background check on each member, as required by Utah Code §53G-5-302, Charter 
school application – Applicants - Contents. 
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Approved minutes from the meeting(s) where Articles of Incorporation and Bylaws were 
approved (See Appendix D, Meeting minutes) 
 
Section 6: Staffing 
 
Staffing Plan 

Camino Nuevo Technical Academy recognizes it is paramount that students have faculty 
and staff with whom they can identify, as “the role model effect” has been shown to promote 
improvement in end-of-year test scores, K – 12 completion and college attendance among 
traditionally disadvantaged students (Gershenson et al., 2018). Prioritizing a diverse faculty and 
staff will provide a broad range of positive outcomes, potentially leading to increased retention 
of both disadvantaged students and diverse staff and reducing unconscious bias and stereotypes 
while preparing students to succeed in a diverse society (Bond et al., 2017). 

Although it may be tempting to hire educators who are not fully qualified (e.g., APPEL), 
CNTA is aware it is better off hiring qualified educators and hanging on to them. The cost of 
educator attrition to student learning and school budgets is significant. Educators are the number 
one in-school influence on student achievement (Carver-Thomas & Darling-Hammond, 2017). 
Research finds that high rates of turnover harm student achievement and costs on average as 
much as $20,000. This means Camino Nuevo Technical Academy will offer a competitive salary 
and benefits package, build an effective onboarding process with mentors and team building 
activities, provide administrative and peer support, treat educators like professionals (e.g., 
provide educators with autonomy over their curriculum and classroom management, involve 
them in the continuous improvement process so improvement is a team effort and not a top-down 
initiative, etc.)  

Key staff

Administration / 
Contractors

Governing body
CNTA 

Governing 
Board

Executive 
Director

Assistant 
Administrators

Support Staff Volunteers & 
School Groups

Community 
Organizations

Educators

ESPs Business 
Administrator
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 For the first year, the Camino Nuevo Technical Academy governing board and 
Administrator will work together to hire all staff, with the Administrator taking the lead and the 
governing board supporting. They will (1) keep track of which hiring channels produce the most 
qualified candidates and the timeframe for the hiring process (e.g., how many days between 
application and phone screening, interview, and offer), (2) create a hiring plan that includes a 
calendar to help the school start the process early enough to meet the needs, (3) use online and 
social marketing (e.g., indeed, Facebook, LinkedIn, etc.), (4) set up employee pipelines with 
employee referral programs, internal hiring, and university partnerships, (5) implement a 
rigorous hiring process that requires the administrator to take the time to select the right fit for 
the job rather than hiring anyone to fill an emergency position, and (6) maintain good 
relationship with qualified candidates not hired and build a talent pool with other nearby charter 
schools so every charter school in the area can benefit. 
  
Continuous Improvement Process 

Prior to the first day of school, Camino Nuevo Technical Academy governing board and 
school administration will create a strategic plan that engages in a continuous improvement 
process that produces measurable results of student growth and professional practice. School 
administration will engage students, educators, and support staff (e.g., counselor, social worker, 
librarian, etc.) in a data-driven and collaborative process for continuous improvement. Examples 
of how school administration may do this include having a student information system that 
provides readily accessible data in an understandable language and format; regular PLCs; regular 
student-led conferences with teachers and parents; annual data dives with summative data; etc. 
The strategic plan will contain specific goals, strategies, activities, and measures based on 
identified needs from the review of multiple sources of data (e.g., student achievement, student 
growth, perception, experience, organizational data, etc.). 

School administration will create the processes for implementation, monitoring, 
and revision of the strategic plan based on the analysis and use of data. The process will 
include the ongoing collection, analysis, and use of data to measure results and outcomes 
related to the goals, as well as consistent and clear communication of results to all 
representative internal and external stakeholder groups. Again, more important than any 
single year of results, is a longitudinal data profile to show progress over time. As with the 
school vision and mission, school administration will build commitment to the success of 
the strategic plan by ensuring all decisions made for the school support said plan. 
 
Leadership Opportunities  

Camino Nuevo Technical Academy provides experiences that cultivate and improve 
leadership effectiveness of staff, students, parents, and community members. School 
administration will provide opportunities to lead for multiple stakeholders and will develop a 
formal opportunity to increase internal leadership capacity via modeling, coaching, or leadership 
activities. Examples of these formal opportunities may include student council, teacher leaders, 
department chairs, committee chairs, leadership training, etc. School administrators will collect, 
analyze, and use data to monitor the effectiveness of leadership activities on an annual basis as 
well as using longitudinal data and results to indicate improvements and growth in providing 
experiences for multiple stakeholder groups to lead. One of the challenges with having leaders 
other than school administrators is creating the collaborative culture where shared leadership is 
supported, developed, and protected by school administrators and other stakeholders. The 
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Camino Nuevo Technical Academy governing board will support school administration in 
creating this culture of leadership through policy development and allocating the necessary 
budget. 
 
Staff Supervision and Evaluation 

School administration will implement staff supervision and evaluation processes to 
improve professional practice and organizational effectiveness. All staff members will 
participate in the supervision and evaluation processes in a frequent and ongoing manner. The 
frequency of evaluation will depend on the staff position, longevity, and results from previous 
evaluations. Prior to the first day of school, school administrators will design an evaluation tool 
that is supported by research and evidence-based practices and a timeline for evaluation 
frequency. The supervision and evaluation processes for all staff members will be documented, 
including specific criteria for quality performance, and providing ongoing feedback to improve 
professional practice and organizational effectiveness. The processes will be high quality and 
implemented with fidelity. In addition to sharing feedback with individual staff, results of 
supervision and evaluation processes will be analyzed and used to inform organizational 
professional practices and ensure student learning. Analysis of longitudinal results will provide 
evidence of the ongoing implementation and use of data from supervision and evaluation 
processes to improve professional practice and will be compared with student learning data to 
identify evidence-based practices. 
 
Operational Processes 

One of the challenges new charter schools face is inefficient and ineffective operational 
processes and procedures, which can negatively impact professional practice and student learning. 
Camino Nuevo Technical Academy administrators will implement operational processes and 
procedures to ensure organizational effectiveness in support of teaching and learning. Prior to the 
first day of school, school administration will create student, parent, and teacher handbooks that 
contain applicable standard operating procedures. All staff will use documented standard 
operating procedures and practices related to school policy and general organizational operational 
processes (e.g., finance, purchasing, student attendance, etc.). School administration will ensure 
standard operating procedures are implemented, monitored, and adjusted to ensure effective and 
efficient operations. Data will be analyzed and used to evaluate the effectiveness and inform the 
review and revision of standard operating procedures and staff will consistently hold each other 
accountable to the adherence and application of standard operating procedures to ensure effective 
and efficient routine operations. Longitudinal data will show improvements to organizational 
effectiveness based on standardization of procedures (e.g., cost savings, personnel savings, etc.). 
 

Stakeholder Support 
School administration will engage stakeholders to support the achievement of Camino 

Nuevo Technical Academy’s purpose and direction. Camino Nuevo Technical Academy will 
regularly engage multiple internal and external stakeholder groups, including staff, students, 
parents, community members, and governmental groups to support the achievement of the 
school’s vision and mission. It is important to the governing board that engagement of 
stakeholders includes active and meaningful opportunities that provide two-way communication 
with school administration and the governing board. School administration will collect, analyze, 
and use data to determine the effectiveness of stakeholder engagement strategies and make 
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course corrections to ensure effective engagement. School administration will review 
longitudinal results to determine if engagement strategies indicate improvement and growth that 
support the achievement of the school vision and mission. Active engagement of stakeholders is 
valued, supported, and expected throughout Camino Nuevo Technical Academy. 

As Camino Nuevo Technical Academy begins operation, parent satisfaction surveys will 
be designed and distributed at established intervals. The focus of these surveys may change over 
time, as school needs for data evolve, but the school will always solicit a parent satisfaction score 
to assess emerging issues in student retention and word-of-mouth marketing (Leroy, n.d.). 

School administrators will collect and analyze a range of feedback data from multiple 
stakeholder groups to inform decision-making that results in school improvement. To accomplish 
this, school administrators will consistently and regularly collect feedback from all representative 
internal and external stakeholders and will work to ensure it reflects our student population and 
demographics. School feedback collection methods will ensure validity and reliability of the data 
and processes will be implemented by school administration to review and analyze the data. 
Annual and longitudinal feedback results will be analyzed to examine trends in stakeholder 
perceptions and indications of growth and improvement in those areas linked to goals and 
strategies in the continuous improvement process. School administration will build a culture 
where stakeholders expect and respond to Camino Nuevo Technical Academy’s practices to 
provide regular and consistent communication. 
 
Organizational Structure 
 
Good governance requires accountability. Accountability requires that all parties have a specific 
job description and the governing board outlines the  duties that they expect individuals in each 
role to perform. The Camino Nuevo Technical Academy governing board has created the job 
description of the Executive Director, who will in turn create the job description for each 
employee, committee, and volunteer. 
 
Executive Director 
 The Camino Nuevo Technical Academy Executive Director has the authority from the 
governing board to run the organization and is responsible for the day-to-day operation of the 
school. Specific responsibilities include: designing, developing, and implementing the strategic 
plan; leading committees, staff, and volunteers in a manner that supports the vision and mission; 
reporting to the governing board on a regular basis all information necessary for the Board to 
function properly and make informed decisions; ensuring the school is operating efficiently and 
effectively; recruiting and developing staff who work together to successfully implement the 
continuous improvement process; creating a culture of transparency and communication; 
developing positive relationships with all stakeholder groups; proactively addressing challenges 
to protect school interests; operating within the approved budget and ensuring maximum 
resources utilization; enhancing the school’s image by being active and visible in the 
community; other duties as assigned. 
 The Executive Director may be the instructional leader and over curriculum development 
and implementation if s/he is an educator with experience in the classroom. However, if s/he 
does not have extensive classroom experience, then those responsibilities will fall to someone 
who does (e.g., lead teacher, assistant administrator, etc.). 

Critical skills or necessary experience: Minimum of bachelor’s degree. Transparent and 
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high integrity leadership. Five or more years education or senior management experience. 
Experience and skill in working with a governing board. High level strategic thinking and 
planning. Ability to envision and convey the school’s strategic future to the staff, board, 
volunteers, and community members. Demonstrated ability to oversee and collaborate with staff. 
History of successfully operating a school or business. Active fundraising experience with 
excellent donor relations skills and understanding of the funding community. Previous success 
in establishing relationships with individuals and organizations of influence including partner 
agencies and volunteers. Solid organizational abilities, including planning, delegating, program 
development, and task facilitation. Strong financial management skills, including budget 
preparation, analysis, decision making, and reporting. Strong written and oral communication 
skills. Strong public speaking ability. Strong work ethic with a high degree of energy. 
 
Business Administrator 
 Although the Business Administrator answers directly to the governing board, the 
Executive Director oversees and evaluates performance. The Business Administrator is 
responsible for budget preparation and administration, risk management, purchasing, 
transportation, food services, school plant operation, and facility planning. 

Critical skills or necessary experience: Knowledge of information technology, personnel 
administration, plant maintenance, fiscal control, self-insurance, purchasing, and budgeting. 
Demonstrated experience with execution and supervision of program planning, cost benefit 
analysis, current accounting procedures, and planned programmed budgeting systems. 
Demonstrated commitment to collaborative problem solving, working in cooperation with staff, 
and a creative, positive management style. 
 
Education Service Providers 
 Although all Education Service Providers answer directly to the governing board, the 
Executive Director oversees and evaluates performance. Education Service Providers may be 
used to provide specific services such as grounds maintenance, financial services, special 
education related services, training and coaching services, legal compliance services, human 
resources, etc. 
 
Educators 
 Although it may be tempting to hire educators who are not fully qualified, Camino 
Nuevo Technical Academy is aware it is better off hiring qualified educators and hanging on to 
them. Camino Nuevo Technical Academy teachers will be responsible to create a learning 
environment that is focused on student success. As such, Camino Nuevo Technical Academy 
students will have equitable opportunities to develop skills and achieve the content and learning 
priorities. Teachers will provide personalized and equitable learning opportunities for all 
students to develop skills and achieve content and learning priorities. School administrators will 
work with staff before the school opens through the end of the first quarter to develop the 
school’s continuous improvement plan, which will clearly define measurable learning priorities.  

Staff professional development will be high-quality as evidenced by the High Quality 
Professional Development Checklist found in Section 3. Professional development will include 
research- and evidence-based topics such as instructional strategies, personalized learning 
strategies, equitable learning strategies, etc. and be based on needs assessments completed by 
instructional staff (Hattie, etc.). Professional development will be followed up with coaching. 
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Implementation of instructional strategies will be frequently monitored and adjusted to ensure 
all learners have personalized and equitable learning opportunities to develop skills and achieve 
content and learning priorities. Instructional staff will document personalized learning activities 
in lesson plans. 

School administrators will define the process for monitoring in the staff handbook, 
including data collection, analysis, and use, to ensure ongoing measurement of results that 
improve equitable opportunities for learners to develop skills and achieve content and learning 
priorities. Data analysis will occur annually, and longitudinal data results will also be reviewed 
to demonstrate growth and improvement providing equitable opportunities for students to 
develop skills and achieve content and learning priorities. 

The learning culture at Camino Nuevo Technical Academy will promote creativity, 
innovation, and collaborative problem-solving. At Camino Nuevo Technical Academy, all 
learners will engage in projects and inquiry-based activities across all courses and subjects. 
Instructional staff will implement specific actions and instructional activities to ensure learner 
engagement and development of creative, innovative, and problem-solving skills. School 
administration will define professes to monitor the quality of the implementation of learning 
experiences that promote creativity, innovation, and collaborative problem solving. Data analysis 
will occur annually, and longitudinal data results will also be reviewed to measure the 
development of creativity, innovation, and problem-solving learners. 

All educators will serve as an adult advocate for multiple students attending the school. 
All learners will interact with their adult advocate and peers for the purpose of 
developing  relationships and having support for their educational experiences. Camino Nuevo 
Technical Academy will implement and monitor a formal structure that has clearly 
defined  activities, resources, and time for learners to develop positive relationships with 
adults  and peers. This will be in addition to CAP, discussed in Section 3D, Career Education. 
Data from the adult advocate program will be collected, analyzed, and used to determine the 
effectiveness of the program to ensure learners develop positive relationships with adults and 
peers that support their  educational experiences. Longitudinal data and evidence from the 
implementation of formal structures will demonstrate learners’ improvements in the development 
of positive relationships with  adults and peers that support their educational experiences. 
Commitment to and consistent actions by educators and students related to the development  of 
positive relationships will occur throughout the school. 

Camino Nuevo Technical Academy educators will implement a curriculum that is based 
on high expectations and prepares learners for their next levels. All educators will implement the 
curriculum developed and adopted by the school. Camino Nuevo Technical Academy 
administration will develop processes to monitor the quality and fidelity of the implementation 
of the  adopted curriculum across all classes and grade levels. Data will be collected, analyzed, 
and used to evaluate the quality and effectiveness of  the curriculum to meet the school’s 
learning expectations, as outlined in the strategic plan and charter agreement, and 
student  preparedness for the next level, and to provide data for potential revisions to 
the  curriculum. Longitudinal data and results will provide evidence of the effectiveness of 
the  implementation of the curriculum and the school’s curriculum revision process, when 
needed. All Camino Nuevo Technical Academy educators will understand, practice, and protect 
both the school’s  curriculum and the school’s commitment to its learning expectations. 

 Camino Nuevo Technical Academy will implement a process to ensure its curriculum is 
aligned to standards and best practices beyond the process used by the Utah State Board of 
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Education to identify resources for its RIMS list. All Camino Nuevo Technical Academy 
educators will engage in a process to align curriculum to standards and best  practice, which will 
be recorded on individual lesson plans. The administration and lead educators will develop and 
implement a systematic process to ensure the written curriculum is aligned to a  recognized and 
rigorous set of standards and is implemented with quality and  fidelity in every classroom. Data 
will be collected, analyzed, and used to evaluate the curriculum to ensure the curriculum is 
aligned to expectations and results in learner achievement of the learning expectations. 
Longitudinal data and evidence will indicate ongoing implementation of a process to  ensure the 
curriculum is aligned to standards and best practice and results in learner  achievement of the 
learning expectations. All Camino Nuevo Technical Academy educators directly and indirectly 
responsible for the curriculum protect will hold each other accountable for its consistent 
application across all classrooms  and content areas. 

 Educators will be actively engaged in the monitoring and adjusting of instruction to 
meet  individual learners’ needs and the school’s learning expectations. Processes will be 
executed by each educator to monitor and adjust the implementation of instruction and  ensure 
quality and fidelity of instructional practices to meet learners’ needs. Data will be collected and 
analyzed to identify improvements in student learning based  on the use of data to monitor and 
adjust instruction. Longitudinal data from instructional monitoring processes will 
demonstrate improvements to student learning and changes to instructional practices based 
on  the use of data over time. The use of data to meet the individual learner’s needs will be 
actively supported and  practiced by all Camino Nuevo Technical Academy educators. 

All educators will be involved in the identification of students who might need 
specialized  services, programs, or resources, such as students with a disability, advanced 
students, and students learning English. Camino Nuevo Technical Academy will implement and 
coordinate programs, services, and resources to address learners’ needs in the social, emotional, 
developmental, and academic areas  and will monitor and adjust to ensure quality 
implementation. Educators will collect, analyze, and use data to monitor and adjust services and 
to  evaluate the effectiveness of programs and services in meeting the specialized  needs of 
learners. Longitudinal data and evidence will show growth and improvement in meeting 
the specialized social, emotional, developmental, and academic needs of learners based  on the 
implementation processes for identification and provision of services. Camino Nuevo Technical 
Academy educators will demonstrate consistent commitment and align their actions to meet 
the  specialized social, emotional, developmental and academic needs of individual students 
across the school. 

Camino Nuevo Technical Academy educators will consistently and frequently 
communicate learning progress to appropriate stakeholders, including the learner, in clear and 
understandable language and formats. School administration will develop and execute processes 
to monitor the implementation of the common grading  practices aligned to specific criteria that 
represent attainment of content knowledge and skills across all classrooms and programs (i.e., 
standards-based grading). Formative and summative data will be collected, analyzed, and used to 
monitor learning  progress and the implementation of the common grading practices across 
all  classrooms and programs. Longitudinal data and evidence will demonstrate improvements in 
assessing and reporting learning based on the implementation of clear criteria, use of 
formative  and summative data, and communication processes. All educators will consistently 
support and protect grading and assessment practices that  represent attainment of content 
knowledge and skills across all classrooms and  programs. 
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Camino Nuevo Technical Academy educators will be engaged in processes to use 
formative and summative data to  improve student learning for individual and collective groups 
of students. These processes will be used by all educators to monitor and verify learners’ 
progress toward  meeting learning expectations and modify instruction to transform 
learning  experiences for students. Educators will analyze and use student learning data to 
monitor the  effectiveness of changes in their instructional practices and improve and verify 
individual student progress toward meeting learning expectations. Longitudinal data will provide 
evidence of ongoing improvements to instructional  practices and improvement in student 
learning based on data-driven changes to  instructional practice. Camino Nuevo Technical 
Academy educators in all classrooms and instructional programs will commit to and demonstrate 
their consistent use of data to verify learner progress and modify instructional  practices to 
improve student learning. 

Critical skills or necessary experience: Utah Professional Educator License or ability to 
obtain one. In-depth knowledge of teaching methods and legal educational procedures. 
Outstanding written and verbal communication skills. Well-organized with excellent leadership 
skills. Exceptional interpersonal and presentation skills. Commitment to the school vision and 
mission. Empathy to care for students. 
 
Counselors 
 Counselors will create programs and services for learners’ educational futures and career 
planning. All learners will be engaged in programs and services to identify interests that 
will  enable future educational and career planning. School counselors will Implement and 
monitor formal programs and services to support  educational/career interests, student planning 
for success at the next level, and  development of individual learner goals for educational and 
career planning. They will collect, analyze, and use data to evaluate the effectiveness of 
programs and  services for students’ educational futures and career planning in meeting 
learner needs. Longitudinal data and evidence will show growth and improvement in 
students’ educational futures and career planning based on the implementation of 
quality  programs and services. Counselors will ensure planning for educational futures and 
careers is embedded in programs and activities  across all areas of the school. 

Critical skills or necessary experience: Utah Professional Educator License or Division 
of Occupational and Professional License (DOPL) or the ability to obtain one. In-depth 
knowledge of school counselor duties and legal educational procedures. Outstanding written and 
verbal communication skills. Well-organized with excellent leadership skills. Exceptional 
interpersonal and presentation skills. Commitment to the school vision and mission. Empathy to 
care for students. 
 
The specific responsibilities of each position may change based on the qualifications and skills 
of the individual(s) in the position. 
 
Recruiting and retaining employees 

School administrator selection can be one of the most difficult tasks for any governing 
board. The Camino Nuevo Technical Academy governing board will appoint one member to 
serve as the executive director hiring committee chair. The chair will choose an executive 
director trainer to review recruitment and interviewing techniques with the governing board, as 
well as establish a tentative timeline for the executive director selection process. In an open 
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meeting, the chair will lead a discussion about the attributes and needs of the school and create a 
job description. Once criterion has been developed, the hiring committee chair will determine 
where to post the job announcement and how to gather information on each candidate. Examples 
of ways the job may be posted include using social media, school website, charter school support 
organizations, word of mouth, etc. 

Using an objective tool, all applicants will receive a score for each area of the 
application. While all applicants will be presented to the governing board, the hiring committee 
chair will identify those they deem the most qualified. The board will interview all selected 
candidates. Each candidate will answer all of the agreed upon questions in the same order. Board 
members will ask follow-up questions, if needed. Candidates will have time to ask questions of 
the board at the end of the interview. Once the top candidates are identified, the committee chair 
will contact references prior to the board making a decision. The board will vote for its preferred 
candidate in an open meeting. The executive director will hire all other employees with support 
from the governing board. 

Frumkin (2003) points out that the most important operational management decision the 
executive director will face is the hiring of educators and key staff. Building the teaching 
capacity of a school will have a profound effect on the ability of the school to execute its 
mission. The Camino Nuevo Technical Academy governing board is committed to building the 
teaching capacity of its school and will do this through reducing or eliminating employee 
burnout. Examples include paying a livable wage, not overworking staff, providing ample 
support, creating effective onboarding tools and processes (including mentoring), providing 
ample planning time, etc. 

With an initial projected enrollment of 300, Camino Nuevo Technical Academy 
anticipates needing the following educators and key staff: 2.0 Language Arts; 2.0 Science; 2.0 
Mathematics; 2.0 Social Studies; 1.0 Counselor; 1.0 Arts; 2.0 CTE; 1 Librarian; for a total of 19 
FTE. As the school continues to grow in student enrollment, staff will be added as appropriate. 
Similar to the executive director position, position announcements will be posted on social 
media, with charter school support organizations, school website, word of mouth, etc. The 
Camino Nuevo Technical Academy governing board anticipates having positions posted year 
round to cultivate the best applicants for the subsequent year. 
 To ensure educators are engaged in a continuous improvement process that produces 
measurable results of student growth and professional practice, the Camino Nuevo Technical 
Academy governing board will set a healthy budget for professional development. Staff 
professional development will be high-quality as evidenced by the High Quality Professional 
Development Checklist found in Section 3. All staff will participate in relevant and job-
embedded professional learning to improve professional practice. Professional learning activities 
will be planned and delivered based on data-driven needs assessments and data aggregated from 
supervision and evaluation processes to improve student learning and organizational 
effectiveness. The executive director will monitor and adjust professional learning activities to 
ensure staff have sufficient and quality opportunities to apply the intended learning. Data will be 
collected, analyzed, and used to assess the effectiveness of professional learning activities to 
improve professional practice, content and pedagogical knowledge, and organizational 
effectiveness. Longitudinal results from the evaluation of professional learning activities will 
indicate improvements in professional practice, content and pedagogical knowledge, and 
organizational effectiveness over time. Relevant and job-embedded professional learning is an 
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expectation and will be a regular practice across Camino Nuevo Technical Academy and is 
supported with time and fiscal resources. 
 
Employee evaluation 

School administration will implement staff supervision and evaluation processes to 
improve professional practice and organizational effectiveness. All staff members will 
participate in the supervision and evaluation processes in a frequent and ongoing manner. The 
frequency of evaluation will depend on the staff position, longevity, and results from previous 
evaluations. Prior to the first day of school, school administrators will design an evaluation tool 
that is supported by research and evidence-based practices and a timeline for evaluation 
frequency. The supervision and evaluation processes for all staff members will be documented, 
including specific criteria for quality performance, and providing ongoing feedback to improve 
professional practice and organizational effectiveness. The processes will be high quality and 
implemented with fidelity. In addition to sharing feedback with individual staff, results of 
supervision and evaluation processes will be analyzed and used to inform organizational 
professional practices and ensure student learning. Analysis of longitudinal results will provide 
evidence of the ongoing implementation and use of data from supervision and evaluation 
processes to improve professional practice and will be compared with student learning data to 
identify evidence-based practices. 

Employee evaluation results will be used to determine if a continued offer of employment 
is appropriate. As all employees will be ‘at-will’ and not guaranteed a position the following 
year. 
 
6A: Required employment policies 

Background Check Policy  

Adopted: October 1, 2020 Revised: __________________  

Policy  

The purpose of this policy is to protect the safety, health and security of Camino Nuevo 
Technical Academy (the “School”) students, employees, and property.  

The School will comply with the provisions of Utah Code § 53G-5-408, Criminal background 
checks on school personnel, and Utah Administrative Code R277-516, Professional Standards 
and Training for Non-licensed Employees and Volunteers, regarding employee background 
checks. In order to protect the health and safety of all students and protect the property of the 
School, the School requires (a) all Board members, (b) all potential employees and (c) any 
volunteers who will be given significant unsupervised access to a student in connection with the 
volunteer’s assignment to submit to a criminal background check and ongoing monitoring as a 
condition for employment or appointment.  

The Executive Director will establish administrative procedures consistent with this policy and 
applicable law.  
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Employment of Relatives Policy  

Adopted: October 1, 2020 Revised: __________________  

Policy  

The purpose of this policy is to ensure employment and advancement at Camino Nuevo 
Technical Academy (the “School”) is based on qualifications and merit and does not 
discriminate in favor of or in opposition to the employment of relatives. 
 
The School will comply with the provisions of Utah Code § 53G-5-407, Employees of charter 
schools, and § 53G-5-409, Regulated transactions and relationships – Definitions - Rulemaking, 
regarding the employment of relatives. Due to potential for perceived or actual conflicts, such as 
favoritism or personal conflicts from outside the work environment, which can be carried into 
the daily working relationship, Camino Nuevo Technical Academy will hire relatives employees 
only if: (a) candidates for employment will not be working directly for or supervising a relative, 
and (b) candidates for employment will not occupy a position in the same line of authority in 
which employees can initiate or participate in decisions involving a direct benefit to the relative. 
Such decisions include hiring, retention, transfer, promotion, wages, and leave requests. 
 
The Executive Director will establish administrative procedures consistent with this policy and 
applicable law. 

 

Employee Evaluation 

Adopted: October 1, 2020 Revised: __________________  

Policy  

The purpose of this policy is to provide Camino Nuevo Technical Academy (the “School”) 
supervisors and employees time to review job performance, share successes, establish goals, 
discuss professional development, and open lines of communication. 

The School will comply with the provisions of Utah Code § 53G-5-302, Charter school 
application – Applicants – Contents, and Utah Administrative Code R277-500, Educator 
Licensing Renewal, Timelines, and Required Fingerprint Background Checks, regarding 
employee evaluation. In order to provide feedback needed to improve job performance and 
develop professional learning plans, the School requires probationary employees (including 
Level 1 educators) receive written evaluation every 90 days during the probationary period, with 
the final evaluation occurring two weeks prior to the conclusion of the probationary period and 
to include a recommendation as to whether the employee should be converted to non-
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probationary status. Non-probationary employees shall be evaluated at least once every three 
years with new goals and objectives mutually agreed upon with the immediate supervisor and 
supported by employee-specific data. 

The Executive Director will establish administrative procedures consistent with this policy and 
applicable law. 
 
Section 7: Business Plan 
 
7A: Budget 

Based on town hall meetings and individual meetings with the parents of prospective 
students, Camino Nuevo Technical Academy is confident it will meet its projected year one 
enrollment of 300 students in grades 7 – 9, with it growing to 500 students in grades 7 – 12 by 
year three. According to the cash flow revenues analysis provided in our submitted budget and 
our expected enrollment of 300 students in grades 7 – 9, our total cash flow revenues generated 
from both State and Federal funding sources in year one is $2.958MM. Our fiscal priorities are 
threefold: educational programs for our students, compensating our faculty and staff with 
competitive benefits and salaries and our facility expenses. Here are some highlights from our 
prepared budget: 
 
100 (Salaries): Camino Nuevo Technical Academy has allocated $1,387,980 for all employee 
salaries 
 
Administration: There will be two full-time administrators at the school. 

• Executive Director: The Executive Director will report to the board and oversee all day-
to-day operations at the school. 

• Dean of Students: The Dean of Students will serve as an assistant to the Executive 
Director, an instructional coach to staff, will work with students to maintain the culture of 
the school and follow through with restorative justice. 

 
Instructional Staff: There will be fifteen full-time educators at the school. 
 
200 (Benefits): Camino Nuevo Technical Academy will contract out competitive 
retirement and healthcare solutions and provide the best plans available for our 
budget. We are currently exploring Select Health as a competitive benefit provider. 
Our goal is to increase and offer enhancements to employee benefits as we are able 
to support as a function of enrollment and revenues. Camino Nuevo Technical 
Academy has planned for $369,784 for benefits including:  

• $68,474 for all full time staff Retirement with contribution totaling 
5%$133,798 allotment for all employees for Social 
Security/FICA/Unemployment/Workers Comp 

• $140,753 for Health Care/Dental/Life for all full time employees through Select 
Health or comparable alternative provider including Life, Health, and Dental for all 
full time employees. 
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600 (Supplies): Camino Nuevo Technical Academy has allocated $214,790 for Supplies 
including: 

• $9,000 for Instructional Supplies 
• $66,000 for Textbooks resources 
• $3,000 for Student support services 
• $6,000 for School administration supplies 
• $10,500 for Supplied for maintenance and facility operation 
• $8,100 for Supplies for food services 
• $100,190 for Food services 

 
700 (Property): Camino Nuevo Technical Academy has allocated $154,000 for Property 
including: 

• $60,000 for instructional furniture 
• $6,000 for administrational furniture 
• $66,800 for Technology instructional equipment 

 
The Camino Nuevo Technical Academy Board acknowledges that these funds are being 

entrusted to them by hardworking Utah tax payers and holds these funds in the highest regard. 
These public funds will be used to educate our students in conjunction with accomplishing our 
charter mission as expressed in our application and towards achieving the educational goals with 
core standards, career technical education consistent with state laws and regulations governing 
public education. The Camino Nuevo Technical Academy Board in its fiscal planning does not 
anticipate incurring any operational or long term facility debt. One of our largest assumed 
expense noted in our budget is that of facility expenses. This facility expense, tied to an 
anticipated lease agreement on a facility we will eventually select and choose upon charter 
authorization, will house Camino Nuevo Technical Academy for the foreseeable future.  

We acknowledge that interest and demand for Camino Nuevo Technical Academy will 
drive enrollment and we have over the past several of years have marketed and built rapport and 
a relationship of trust with the community and we are confident that we will be able to meet and 
sustain our projected enrollment. Enrollment is absolutely critical for the School to function and 
thrive. Enrollment is the genesis to cash flow operating revenues. Meeting our targeted 
enrollment is critical for Camino Nuevo Technical Academy to operate fiscally sound. In 
addition, low enrollment is our primary risk. Our contingency plans will be supported in various 
ways. Through extensive marketing and planning we anticipate beginning the 2022-23 school 
year with a waiting list of 35 students. The waiting list will be immediately activated if 
enrollment falls below our breakeven enrollment target. Immediate activation of the waiting list 
will hedge the school from financial strains. It is also our plan, following charter authorization, 
when we begin negotiating a lease agreement. That our negotiation will include lease debt 
service relief provisions to hedge Camino Nuevo Technical Academy in the case of cash flow 
revenues being affected by less than optimal enrollment numbers. Our contingency plan also 
includes an immediate reduction in faculty and staff in preserving funds.  

Camino Nuevo Technical Academy breakeven enrollment figure is 240 students. The 
enrollment figure was generated with the assumption of certain fixed assets including 
administrators, faculty and staff necessary to supporting the breakeven enrollment number of 240 
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students. The assumption of salaries, benefits, educational services and materials, supplies and 
facility lease payments.  
 
7B: Finances 

Camino Nuevo Technical Academy  understands that the school will be a steward over 
the financial resources and assets entrusted to them by the State of Utah. As such, Camino Nuevo 
Technical Academy will ensure that sound fiscal procedures are in place before the school opens 
its door. The board recognizes the need to comply with all applicable laws and regulations, and 
makes following acknowledgements: (i) fiscal procedures will be consistent with generally 
accepted financial management standards; and (ii) neither the chartering entity nor the state, 
including an agency of the state, is liable for the debts or financial obligations of Camino Nuevo 
Technical Academy or persons or entities who operate the school. 

The board of directors understands that it must follow all purchasing requirements that 
apply to qualifying goods and services as outlined in the Utah State Procurement Code. 
Accordingly, the board will have in place a purchasing policy, a conflict of interest policy, and 
other financial policies designed to establish best practices and procedures as it relates to the 
handling of the school’s financial matters. 

The board of directors has studied and sought out those with extensive  experience and 
success in charter school governance and administration, the board of directors understands that 
school funding and reporting require the maintenance of accurate student information such as 
enrollment, attendance, students with disabilities, eligibility for free and reduced lunch, and 
English learners. Therefore, the board will ensure appropriate procedures and policies are in 
place to track and report accurate student enrollment information. 
 
Financial Records, Reporting, and Budget Process 

As noted in the year-by-year analysis of the budget, Camino Nuevo Technical 
Academy’s board of directors will comply with all the rules and regulations regarding financial 
reporting. 

In addition to receiving monthly financial reports, the board will also request that the 
Director meet with the business manager/education service provider to review the budget (and 
subcategories of the budget, such as restricted Title and special education funds) in detail before 
each regularly scheduled board meeting, or as often if necessary. The board may request at any 
time that its Financial Coordinator attend these meetings or schedule additional budget meetings 
as the board sees fit. 

Camino Nuevo Technical Academy will adhere to Generally Accepted Accounting 
Principles as set forth by the Financial Accounting Standards Board (“FASB”). The school will 
ensure that all applicable areas of the Utah Money Management Act are followed. Any monies 
collected at the school will be reconciled daily in the presence of two authorized individuals, 
sealed in tamper proof envelopes, and deposited daily, whenever practicable, but not later than 
three days or as otherwise required by applicable rules governing the school’s cash management 
policy. 

Before June 1st of each year, Camino Nuevo Technical Academy’s budget officer will 
prepare a tentative budget, with supporting documentation, and submit it to the board of 
directors. This will include: (a) the revenues and expenditures of the preceding fiscal year; (b) 
the estimated revenues and expenditures of the current fiscal year; (c) a detailed estimate of the 
essential expenditures for all purposes for the next succeeding fiscal year; and (d) the estimated 



Camino Nuevo Technical Academy  58 

financial condition of the school district or charter school by funds at the close of the current 
fiscal year. 

This tentative budget will be filed with the Director and made available for public 
inspection at least 15 days before the date of adoption, and, in accordance with state law, Camino 
Nuevo Technical Academy will, prior to June 30th of the current fiscal year, approve the annual 
operating budget for the next fiscal year. Any budget amendments will be noticed to all board 
members at least one week in advance. 

The board will adhere to a balanced budget, such that anticipated revenues exceed 
anticipated appropriations. The budget will be designed so that the school’s priorities, as 
established by the board, are met. All budgets and budget amendments will be voted upon in a 
public meeting in accordance with the Utah Open and Public Meetings Act. Subject to 
appropriation limits with object codes and other restrictions, Camino Nuevo Technical Academy 
reserves the right to reallocate funds from one line item in the budget to another as prescribed by 
the board if purchasing practices or conservation result in expenditure different from the 
budgeted amount. The board may choose to add undistributed reserves from the school’s 
operational budget to the following year and/or may reallocate them to the current fiscal year’s 
budget at its discretion. The budget and cash flow projections utilized by Camino Nuevo 
Technical Academy will provide sufficient detail to enable reasonably accurate projections of 
revenues and expenses; separation of capital and operational items; cash flow; and subsequent 
audit trail documentation. 

In addition, Camino Nuevo Technical Academy understands and will comply with all 
applicable fiscal rules/regulations, including completion and timely submission of an annual 
financial audit of the current fiscal year conducted by an independent certified public accounting 
firm by November 30th of the following fiscal year; submission of October and December 
student counts in accordance to state mandated deadlines; Utah Money Management reports; 
wages and benefits negotiation reports; Utah Transparency Act reports and updates; October 1st 
AFR and APR submissions; and any other regular enrollment and financial reports required by 
the USBE. 
 
Federal Programs & Grants 

Camino Nuevo Technical Academy plans on receiving the Utah Implementation and 
Start-Up Grant, as well as Federal awards for Title and IDEA funds. The school will comply 
with all state federal guidelines regarding any awards they pursue and receive. These guidelines 
and restrictions include: limitations on students who can be served with the funding, attending 
required trainings, tracking student achievement, financial reporting on the Annual Program 
Report (APR), identifying and tracking assets purchased with grant funds, audit requirements, 
reimbursement timelines and deadlines, and all other items required by the details of the grant or 
program. 
 
Insurance and Bonding 

The school maintains minimum levels of coverage, as deemed  appropriate by the 
Governing Board for the following policies: 

• General liability (earthquake coverage not included without express inclusion) 
• Business & personal property 
• Automobile insurance (as necessary) 
• Workers' compensation 
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• Unemployment (tax) 
• Directors and Officers 
• A Treasurer’s Bond (fidelity bond or Public Official Bond) 
• Errors & Omissions/Professional Liability 
• Employment Practices Liability Insurance 
• Other insurance as requested  

 
A Treasurer’s Bond (fidelity bond or Public Official Bond) is required on the person who 

has investment control over the school’s public funds, typically the Business Manager, per UCA 
51-7-15. This insurance coverage is not included in the school’s other insurance policies and 
must be purchased separately. The school requires proof of adequate insurance coverage from all 
prospective sub-contractors, as deemed applicable by the Governing Board. 
 
Business Administration 

Camino Nuevo Technical Academy’s Business Administrator will be required to 
maintain all financial, accounting, payroll, and other records in support of the school’s operations 
and will report directly to the board. The Business Administrator is responsible for preparing 
financial reports (both regular and as requested) for the Director and board’s purpose and at their 
discretion. Further, the Business Administrator must work with state and federal guidelines, 
policies and procedures and in compliance with all state legislation as well as applicable 
generally accepted accounting principles.  

The Business Administrator will be responsible for maintaining accurate information 
within the accounting software and general ledger of all revenues received, their sources, 
availability, and federal and state allowable expenditures to ensure funds are spent according to 
state and federal program rules. The Business Administrator will adhere to financial policies and 
procedures adopted by the board and will coordinate the day-to day financial activities of the 
school. These activities include processing of accounts payable; preparing disbursements; 
assisting in cash collection; receipt issuance, reconciliation, and deposit; maintaining the 
purchase order system; collecting employee information and documentation; and preparing bi-
weekly and semi-monthly payrolls. 

In addition, the Business Administrator will be charged with overseeing adherence to the 
financial policies and procedures adopted by the board and will be responsible for the following: 

• Ensuring uniform budgeting, accounting, and auditing procedures and forms are followed 
as approved by the USBE 

• Ensuring adequate internal controls are in place to safeguard the school’s funds 
• Assisting with the implementation and updating of the school’s fixed asset system 
• Ensuring that deposits are made in accordance with board policy 
• Ensuring that all purchases are made in accordance with the school’s purchasing policy 

and in accordance with the Utah State Procurement Code 
• Ensuring that all purchases that meet the school’s Capitalization and Expense Policy are 

accounted for in an accurate manner 
The Business Administrator will be responsible for ensuring the board and Director 

remain updated on the financial operations of the school. Therefore, the Business Administrator 
will attend and report at board meetings; prepare and distribute monthly income statements, 
balance sheets, or, as requested, written reports of the school’s receipts and expenditures; assist 
in the preparation of the annual budget and budget amendments; coordinate the annual audit with 
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the independent CPA firm engaged by the board; and assist the Director in the preparation and 
submission of budget documents and statistical and fiscal reports required by law or the USBE. 
  
7C: Facilities 

Camino Nuevo Technical Academy’s facility will be one of the most important 
assets of the school, and the board understands that the functionality of the building will 
have an impact on instruction. The school’s educational model does not require a 
specialized building, but it is important that classroom space is sufficient to 
accommodate the school’s instructional method and creates a safe place for students, 
staff and visitors. The board is aware of some the challenges of securing a charter 
school facility that will meet the school’s needs. With a year one capacity enrollment of 
300, 7th-8th grade students, the board is aware that a facility of approximately 22,500 
square feet (75 square feet per student) in size would be sufficient to our educational 
needs. A facility of this size falls within the range of reasonable and acceptable school 
sizes for our target enrollment. A 22,500 square foot facility would provide the 
necessary space to accommodate regular and special education classrooms, office and 
admin space, restroom facilities, teacher workspace, a media center, common areas and 
storage, kitchen, and a cafeteria/gym. 

The Camino Nuevo Technical Academy Board has decided that it will lease 
space at least for the school’s first 5 years of operation. The Board has no interest in 
incurring immediate long-term debt in purchasing a facility. Of the leasable space 
available in the western region of Salt Lake City. Rates generally run from $15-$25 per 
square foot in the Salt Lake City area. 

Following an authorization, the Camino Nuevo Technical Academy Board will 
begin the intensive process most new schools follow to securing a lease agreement for a 
building that will house the school sufficiently. During the Camino Nuevo Technical 
Academy Board’s initial review and investigation of a potential lease. We have 
discovered that lease terms can range in terms of 5-30 years. We have found that rental 
rates on an annual basis were between $17.35 per square foot and $24.27 per square 
foot, with an average rate of between $18 and $25 per square foot. Although these 
comparable are similar structures, each facility possessed unique features that make it 
difficult to project an exact number for budgeting purposes. Based on our lease 
comparison, the board believes $23.68 per square foot is realistic and gives the school 
flexibility to adjust for a lower rate, smaller parcel or a slightly smaller building, and 
fits within the school’s budget. 

There are a number of commercial buildings in our target area that is available 
for Camino Nuevo Technical Academy to pursue, consider and to begin an extensive 
research in regard to following an authorization. Inasmuch as the school’s goal is to 
ultimately own its facility, the board intends to utilize the landlord/tenant relationship to 
build a financial track record in preparation for obtaining long-term financing options in 
the distant future. Leasing a facility will require the board to enter into a lease 
agreement with a reputable lessor. The Camino Nuevo Technical Academy Board Prior 
to entering into any lease agreement for its facility, will retain independent legal 
counsel and a reputable financial advisor to assist, advise, and counsel, and will also 
submit the proposed agreement, contract, etc. to the USBE prior to its execution. 



Camino Nuevo Technical Academy  61 

 
7D: Pre-opening Plan 
 
Key tasks for opening 

Once authorized, Camino Nuevo Technical Academy governing board will start work on 
an on-time opening. Key tasks that will be completed by the governing board between approval 
and opening include, but are not limited to: 

 Review Utah State Board of Education pre-opening requirements and timetables 
 Establish board meeting schedule 
 Schedule and hold annual board retreat 
 Schedule periodic board training and self-evaluations 
 Announce meetings according to open meetings law 
 Develop schedule to initiate long range strategic planning process 
 Finalize 501c3 status with IRS (if not complete already) 
 Establish clear division of roles, responsibilities, and decision-making authority for board 

and staff 
 Develop communication mechanisms for between board(s) and leadership between levels 

or schools 
 Develop decision-making matrix 
 Create board handbook with parliamentary procedure (if appropriate) 
 Create committee structure with defined roles and responsibilities 
 Create board leadership succession plan 
 Create and implement plan for transition from founders to functioning board 
 Define board member recruitment priorities, criteria, and strategies 
 Generate job descriptions and evaluation processes for school leadership 
 Define board roles and responsibilities for fundraising 
 Complete critical compliance activities (e.g., approve appropriate contracts, purchases, 

benefits, hires, and school safety management plan; ensure all required policies are in 
place; etc.) 

 Prepare board confidentiality policy 
 Develop ongoing board orientation and training program 

 
Key tasks that will be completed by the executive director once hired include, but are not limited 
to: 

 Finalize accountability plans: clarify standards and expectations for student performance, 
grading, and promotion and align with state standards; clarify organizational, financial, 
and management performance goals; create a plan to gather baseline student data; 
determine required standardized assessments and determine additional baseline or interim 
assessments; determine desired use of student performance data and create process to 
analyze student results; develop external and interim assessment schedules based on 
intended use of results; identify tools and technology used for assessment; finalize 
promotion and graduation requirements. 

 Apply for grants and loans 
 Establish student recruiting goals of at least 125% of projected student enrollment in year 

one and 115% in subsequent years 
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 Develop enrollment benchmarks with deadline for initiating backup recruiting plan if 
targets are not hit at least 60 days before scheduled school opening 

 Finalize application and send to families 
 Develop preliminary family focused school marketing materials 
 Launch student marketing and recruiting campaign 
 Accept and acknowledge student applications 
 Update budgets and develop contingency plans 
 Finalize staffing needs 
 Finalize employment policies and procedures 
 Finalize staff 
 Refine professional development plan 
 Establish financial structures, policies, and staffing 
 Create plans for attendance and record-keeping 
 Create and engage stakeholders in school accountability plan 
 Plan for required third-party accreditation 
 Develop an enrollment toolkit 
 Hold lottery and notify families 
 Enroll/register students 
 Develop revised fundraising plan and begin engaging foundations 
 Negotiate necessary MOUs with external entities providing services 
 Facilitate MOUs 
 Ready facility for occupancy 
 Create a plan for school culture 
 Finalize school structures and curriculum 
 Finalize plans for special populations 
 Clarify key leadership structures and leadership development opportunities 
 Develop school leader and teacher leader succession plans 
 Create food services plan 
 Create banners, signage, and school logo 
 Update communications plan 
 Purchase supplies 
 Finalize technology plans 
 Create transportation plan 

 
Pre-opening milestones are found in Section 2. 
 
Board evaluation and reports to stakeholders 

The Camino Nuevo Technical Academy governing board is entrusted with the 
stewardship off the school on behalf of the taxpayers of Utah. This places a moral as well as a 
fiduciary obligation on the board to ensure that resources of the school are used most effectively 
to provide the best results. The governing board is responsible for its own development, job 
design, self-discipline, and performance. It is also accountable for the quality of governance. 
Self-evaluation is a way to assure the board itself and the taxpayers of Utah that the Camino 
Nuevo Technical Academy governing board takes accountability seriously. John Carver suggests 
that evaluation of board conduct is important for three reasons: (1) because the governing board 
is a group of individuals, there is a need for clarity about group conduct; (2) because the 
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governing board is a group of peers, it “must learn to govern itself before presuming to govern 
others”; and (3) because other people depend on the governing board’s style of operating, there is 
a need for predictability and stability (Carver, 1990). 

Once in operation, Camino Nuevo Technical Academy governing board will regularly 
self-evaluate its performance compared to its strategic plan and charter agreement during open 
and public meetings, because “what does not get measured does not happen.” An example 
calendar is provided below: 
 
July 

• Review final board-wide dashboard 
for prior year 

• Review preliminary year-end 
financial review 

• Review progress against strategic 
plan goals 

 
August 

• Review preliminary standardized test 
results for prior year 

 
September 

• Review updated standardized test 
results 

• Review executive director’s progress 
against quarterly goals 

• Review board’s progress against 
quarterly goals 

 
October 

• Review and accept audit 
 
November 

• Review final standardized test results 
and reports 

 
December 

• Review executive director’s progress 
against quarterly goals 

• Review board’s progress against 
quarterly goals 

 
January 

• Review and approve preliminary 
enrollment and budget assumptions 
for next year 

 

February 
• Complete review of by-laws and 

board policies, if applicable 
• Collect annual conflict of interest 

disclosure forms 
 
March 

• Review executive director’s progress 
against quarterly goals 

• Review board’s progress against 
quarterly goals 

• Select auditor 
 
April 

• Complete annual board self-
assessment 

• Review preliminary budget for next 
year 

 
May 

• Confirm annual board member 
commitments 

• Approve annual budget for next year 
• Review board’s progress against 

annual goals 
 
June 

• Complete executive director annual 
performance evaluation 

• Establish executive director goals for 
next year 

• Establish board goals for next  year 
• Establish executive director 

professional development plan for 
next year 

• Elect new board members 
• Elect board officers 

 



Camino Nuevo Technical Academy  64 

Board evaluation is a way to maximize board performance and mitigate the blind spots 
that can knowingly prevent them from fully executing their responsibilities. An evaluation 
conducted by external contractors brings objectivity to the process and is recognized by 
stakeholders as a sign of commitment to excellence in governance from the board. The Camino 
Nuevo Technical Academy governing board will also contract with an independent third-party to 
evaluate the board’s performance at least once every three years. This evaluation will consist of a 
combination of customized questionnaires and in-depth individual interviews that will extract 
information from multiple perspectives and produce concrete, actionable items. The evaluator 
will compare the board evaluation findings with governance standards and practices of highly 
effective charter schools, which will provide the basis for concrete recommendations that the 
board can use as a road map to refine board procedures and elevate its performance. All 
governing board evaluations will be released and discussed in an open and public meeting and 
the subsequent action plan will be available on the school website. In addition, the governing 
board will publish an annual report to stakeholders of school performance. 

Should, during the self-evaluation and independent evaluation processes, Camino Nuevo 
Technical Academy find it is not making adequate progress toward meeting its goals, the 
governing board will consider if it should continue to educate students. If the governing board 
determines it cannot continue to educate students, it will follow the closure plan below. 
 
7E: Closure plan 
 
IMMEDIATE ACTIONS   Responsible 

Party 
 Completion 

Date   Action Item  

1 

Establish Transition Team and Assign Roles: Camino Nuevo 
Technical Academy will establish a transition team dedicated 
to ensuring the smooth transition of students, staff, and close 
down of the school’s business. The team will include the 
Governing Board Chair, Executive Director, Business 
Administrator, Lead Teacher, and PTO President. 

Governing 
Board Chair 

Within 24 
hours of 
deciding to 
close 

2 

Assign Transition Team Action Item Responsibilities: 
Distribute contact information to all transition team 
members, set calendar for meetings, and assign dates for 
completion of each charter school closure action item.  

Governing 
Board Chair 

Within 48 
hours of 
deciding to 
close 

3 Initial Closure Notification Letter: Parents & School  Governing 
Board Chair 

Within 24 
hours of 
deciding to 
close 

4 Initial Closure Notification Letter: State & Local Agencies  Governing 
Board Chair 

Within 24 
hours of 
deciding to 
close 

5 

Talking Points: Create talking points for parents, faculty, 
community, and press. Focus on communicating plans for 
orderly transition of students and staff. Distribute to 
transition team.  

Governing 
Board Chair 

Within 24 
hours of 
deciding to 
close 
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6 

Press Release: Create and distribute a press release that 
includes the following: history of school; authorizing board 
closure policies; reason(s) for school closure; outline of 
support for students, parents, and staff; and a press point 
person for the school. 

Governing 
Board Chair 

Within 24 
hours of 
deciding to 
close 

7 
Continue Current Instruction: Continue instruction under 
current education program per charter contract until end of 
school calendar for regular school year.  

Executive 
Director 

Continuous 
after the 
decision to 
close until 
end of classes 
as designated 
in governing 
board’s 
closure 
resolution  

8 
Terminate Summer Instruction Program: Take appropriate 
action to terminate any summer instruction, such as canceling 
teaching contracts.  

Executive 
Director 

Within 48 
hours of 
deciding to 
close 

9 Secure Student Records: Ensure all student records are 
organized, up to date, and maintained in a secure location.  

Executive 
Director 

Within 24 
hours of 
deciding to 
close 

10 Secure Financial Records: Ensure all financial records are 
organized, up to date, and maintained in a secure location.  

Business 
Administrator 

Within 24 
hours of 
deciding to 
close 

11 Parent Contact Information: Create Parent Contact List to 
include student name, address, telephone, and email. 

Executive 
Director 

Within 24 
hours of 
deciding to 
close 

12 Faculty Contact Information: Create Faculty Contact List that 
includes name, position, address, and email. Lead Teacher 

Within 24 
hours of 
deciding to 
close 

13 

Convene Parent Closure Meeting: Plan and convene a parent 
closure meeting to provide calendar of important dates for 
parents; provide specific remaining school vacation days and 
date for end of classes; present timeline for transitioning 
students; present timeline for closing down of school 
operations; and provide contact and help line information. 

Governing 
Board Chair 

Within 72 
hours of 
deciding to 
close 

14 

Convene Staff Meeting: Governing Board Chair will 
communicate commitment to continuing coherent school 
operations throughout closure transition; plan to assist 
students and staff by making closing as smooth as possible; 
timeline for transition details; compensation and benefits 
timeline; reasons for closure; and contact information for 
ongoing questions. 

Governing 
Board Chair 

Within 72 
hours of 
deciding to 
close 



Camino Nuevo Technical Academy  66 

15 

Maintenance of Location and Communication: Camino 
Nuevo Technical Academy will determine if it will maintain 
the current facility as its locus of operation for the duration of 
closing out the school’s business, regulatory and legal 
obligations. In the event the facility is sold or otherwise 
vacated before concluding the school’s affairs, Camino 
Nuevo Technical Academy will relocate its business records 
and remaining assets to a location where a responsive and 
knowledgeable party is available to assist with closure 
operations. Camino Nuevo Technical Academy will maintain 
an operational telephone service with voice message 
capability and maintain custody of business records until all 
business and transactions are completed and legal obligations 
are satisfied. 

Governing 
Board Chair 

Ongoing until 
closure 
complete 

16 

Insurance: Camino Nuevo Technical Academy's assets and 
any assets in the school that belong to others will be 
protected against theft, misappropriation, and deterioration. 
Camino Nuevo Technical Academy will: maintain existing 
insurance coverage until the disposal of such assets under the 
school closure action plan; continue existing insurance for 
the facility, vehicles and other assets until (a) disposal or 
transfer of real estate or termination of lease, and (b) 
disposal, transfer or sale of vehicles and other assets; 
negotiate facility insurance with entities that may take 
possession of school facility (lenders, mortgagors, bond 
holders, etc.); continue or obtain appropriate security 
services; and plan to move assets to secure storage after 
closure of the school facility.  

Governing 
Board Chair, 
Business 
Administrator 

Ongoing until 
closure 
complete 

NOTIFICATIONS  Responsible 
Party 

 Completion 
Date   Action Item  

17 

Parent/Guardian Closure Transition Letter: Camino Nuevo 
Technical Academy will distribute letter with detailed 
guidance regarding transition plan. Notification will include, 
but not be limited to: date of the last day of regular 
instruction; cancellation of any planned summer school; 
notification of mandatory enrollment under state law; date(s) 
of any planned school choice fair(s); listing of the contact 
and enrollment information for schools in the area; 
information on obtaining student records before the end of 
classes; and contact information for parent assistance and 
questions. 

Governing 
Board Chair, 
Executive 
Director 

Within 10 
days of 
deciding to 
close 

18 

Staff/Faculty Closure Transition Letter: Camino Nuevo 
Technical Academy will outline transition plans and 
timelines for staff, including but not limited to: commitment 
of school’s board to transitioning staff; commitment to 
positive transition of children into new educational settings; 
any transition to new employment assistance board 
anticipates providing (such as job fairs); timelines for 
compensation and benefits; timelines for outstanding 
professional development issues; COBRA information; 

Governing 
Board Chair 

Within 10 
days of 
deciding to 
close 
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pertinent licensure information; Lead Teacher contact 
information; and transition team member contact 
information. 

19 

Agency Notifications: Camino Nuevo Technical Academy 
will satisfy statutory and regulatory obligations to ensure a 
smooth transition for students. Agency notifications may 
include: Utah State Charter School Board; Utah State Board 
of Education; school finance; grants management; federal 
programs office; state teacher retirement system; local school 
district superintendent(s); state auditor office; assessment and 
testing; data reporting (student information); child nutrition; 
and transportation. 

Governing 
Board Chair 

Within 10 
days of 
deciding to 
close 

20 

Notification of Employees and Benefit Providers: Camino 
Nuevo Technical Academy will establish an employee 
termination date and: notify all employees of termination of 
employment; notify benefit providers of pending termination 
of all employees; notify employees and providers of 
termination of all benefit programs; terminate all programs as 
of the last day of service in accordance with applicable law 
and regulations (i.e., COBRA), including life insurance, 
health insurance, dental plans, eyeglass plans, cafeteria plans, 
401(k) retirement plans, and pension plans. 

Governing 
Board Chair, 
Business 
Administrator 

Within 45 
days of 
deciding to 
close 

21 

Notification of ESP and Termination of Contract: Camino 
Nuevo Technical Academy will notify ESPs of termination 
of education program, providing the last day of classes and 
absence of summer programs; provide notice of non-renewal 
in accordance with management contract; request final 
invoice and accounting to include accounting of retained 
school funds and grant fund status; and provide notice that 
the ESP should remove any property lent to the school after 
the end of classes and request a receipt of such property.  

Governing 
Board Chair 

Within 45 
days of 
deciding to 
close 

22 

Notification of Contractors Agreement: Camino Nuevo 
Technical Academy will formulate a list of all contractors 
with contracts in effect and: notify them regarding school 
closure and cessation of operations; instruct contractors to 
make arrangements to remove any contractor property from 
the school by a certain date (e.g., copying machines, water 
coolers, other rented property); retain records of past 
contracts as proof of full payment; and maintain telephone, 
gas, electric, water and insurance (including Directors and 
Officers liability insurance) long enough to cover the time 
period required for all necessary closure procedures to be 
complete. 

Business 
Administrator 

Within three 
weeks of 
deciding to 
close 
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23 

Notification to Creditors: Camino Nuevo Technical 
Academy will solicit from each creditor a final accounting of 
the school’s accrued and unpaid debt. Compare the figures 
provided with the school’s calculation of the debt and 
reconcile. Where possible, negotiate a settlement of debts 
consummated by a settlement agreement reflecting 
satisfaction and release of the existing obligations. 

Business 
Administrator 

Within 10 
days of 
deciding to 
close 

24 

Notification to Debtors: Camino Nuevo Technical Academy 
will contact all debtors and demand payment. If collection 
efforts are unsuccessful, the governing board may consider 
turning the debt over to a commercial debt collection agency. 
All records regarding such collection or disputes by debtors 
regarding amounts owed will be retained.  

Business 
Administrator 

Within 10 
days of 
deciding to 
close 

RECORDS  Responsible 
Party 

 Completion 
Date   Action Item  

25 

Disposition of Records: Camino Nuevo Technical Academy 
will follow its records retention schedule. In all cases, the 
governing board will maintain all corporate records related 
to: loans, contracts, mortgages and other financing; contracts; 
leases; assets and asset sales; grants (records relating to 
federal grants must be kept in accordance with 34 CFR 
8042); governance (minutes, by-laws, policies); employees 
(background checks; personnel files); accounting, audit, 
taxes, and tax status; employee benefit programs and 
benefits; and any items provided for in the closure action 
plan. 

Governing 
Board Chair 

Within two 
months of the 
end of classes 
and ongoing 

26 

Final Report Cards and Student Records Notice: Camino 
Nuevo Technical Academy will ensure that: all student 
records and report cards are complete and up to date; 
parents/guardians are provided with copies of final report 
cards and notice of where student records will be sent (with 
specific contact information); and parents/ guardians receive 
a reminder letter or post card reminding them of the 
opportunity to access student records under Freedom of 
Information law.  

Executive 
Director and 
Lead Teacher 

One week 
after the end 
of classes 

27 

Transfer of Student Records: Camino Nuevo Technical 
Academy will transfer all student records to students' new 
schools, a state agency, or another entity. Student records to 
include: grades and any evaluation all materials associated 
with Individual Education Plans; immunization records; and 
parent/guardian information. Camino Nuevo Technical 
Academy will contact the relevant districts of residence for 
students and notify districts of how (and when) records—
including special education records—will be transferred. In 
addition, Camino Nuevo Technical Academy will create a 
master list of all records to be transferred and state their 
destination(s).  

Executive 
Director, Lead 
Teacher, and 
PTO 
President 

Within one 
month of the 
end of classes 
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28 

Documenting Transfer of Records: Written documentation of 
the transfer of records will accompany the transfer of all 
student materials. The written verification will include: the 
number of general education records transferred; the number 
of special education records transferred; the date of transfer; 
the signature and printed name of the charter school 
representative releasing the records; and the signature and 
printed name of the recipient(s) of the records.  

Governing 
Board Chair, 
Executive 
Director 

Within one 
month of the 
end of classes 

FINANCIAL  Responsible 
Party 

 Completion 
Date   Action Item  

29 
U.S. Dept. of Education Filings: File Federal form 269 or 
269a if the school was receiving funds directly from the 
USDOE. 

Business 
Administrator 

One week 
after the end 
of classes 

30 

IRS Status: Camino Nuevo Technical Academy will take 
steps to maintain its 501c3 status including, but not limited 
to: notification to IRS regarding any address change of the 
School Corporation and filing of required tax returns or 
reports. 

Governing 
Board Chair, 
Business 
Administrator 

Date TBD 
depending on 
501c3 status 

31 
Audit: Camino Nuevo Technical Academy will establish a 
date by which to complete a final close out audit by an 
independent firm or state auditor as determined by statute. 

Business 
Administrator 

Within 120 
days of the 
end of classes 

32 
Vendors: Camino Nuevo Technical Academy will create a 
vendor list and notify vendors of closure and cancel or non-
renew agreements as appropriate. 

Business 
Administrator 

Within 45 
days of 
deciding to 
close 

33 

Inventory: Camino Nuevo Technical Academy will: create a 
fixed asset list segregating state and federal dollars; note 
source codes for funds and price for each purchase; and 
establish fair market value, initial and amortized for all fixed 
assets. 

Business 
Administrator 

Within 45 
days of 
deciding to 
close 

34 
Disposition of Property: Camino Nuevo Technical Academy 
will work with USBE regarding proper procedures for the 
disposition of property purchased with federal funds. 

Business 
Administrator 

Within 45 
days of 
deciding to 
close 

35 

Disposition of Inventory: Camino Nuevo Technical 
Academy will establish a disposition plan (e.g., auction) and 
establish a payment process (e.g., cash, checks, credit cards) 
for any remaining items. 

Business 
Administrator 

Within 45 
days of 
deciding to 
close 

36 

Disposition of Real Property: Determine state requirements 
for real property acquired from a public school district to 
determine right of first offer and other applicable 
requirements for disposition. 

Business 
Administrator 

Within 45 
days of 
deciding to 
close 

37 

Payment of Funds: Camino Nuevo Technical Academy will 
work with the authorizer to prioritize payment strategy 
considering state and local requirements. Using available 
revenue and any finds from auction proceeds, pay the 
following entities: retirement systems; teachers and staff; 
employment taxes and federal taxes; audit preparation; 

Business 
Administrator 

Plan complete 
within 45 
days of 
deciding to 
close and 
ongoing 
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private creditors; overpayments from state; and other as 
identified. 

activity until 
completed 

38 
Expenditure Reporting: Camino Nuevo Technical Academy 
will ensure that Federal Expenditure Reports and the Annual 
Performance Report are completed. 

Business 
Administrator 

Within 45 
days of the 
end of classes 

39 

Itemized Financials: Camino Nuevo Technical Academy will 
review, prepare, and make available: Fiscal year-end 
financial statements; cash analysis; list of compiled bank 
statements for the year; list of investments; list of payables; 
list of all unused checks; list of petty cash; and list of bank 
accounts 

Business 
Administrator 

Within 30 
days of the 
end of classes 

40 
Payroll Reports: Camino Nuevo Technical Academy will 
generate a list of payroll reports including taxes, retirement, 
or adjustments on employee contracts. 

Business 
Administrator 

Within 30 
days of the 
end of classes 

41 

List of Creditors and Debtors: Camino Nuevo Technical 
Academy will formulate a list of creditors and debtors and 
any amounts accrued and unpaid with respect to such creditor 
or debtor. The list will include contractors to whom the 
school owes payment; lenders; mortgage holders; bond 
holders; equipment suppliers; secured and unsecured 
creditors; persons of organizations who owe the school fees 
or credits; lessees or sub-lessees of the school; and any 
person or organization holding property of the school. 

Business 
Administrator 

Within three 
weeks of 
deciding to 
close 

 
Section 8: Contracts 
 
Has the board entered into any contractual relationships for services (e.g. building development, 
school design, ESP) to be provided upon condition of approval as a charter school?  

☐ No, we have not entered into a contractual relationship for services. (Skip this section)  
 

Does the board intend to have a contractual relationship with an ESP?  
☐ No, we do not intend to contact with an ESP. (Skip this section)  
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Appendix A: Background Information Sheets 

Name: Marvin Aiono 
Role: Founding Board Member  

Statement of Intent: Using as much space as necessary, provide a personal statement regarding 
your role on the governing board (or as administration), expertise you bring to the board (or 
administration), and commitment to this application as it has been written.  

I look forward to being a member of the founding board. I have ties with many families that we 
are looking to serve and meet their educational needs. I am a husband, and father of children who 
have attended charter schools, and benefited from the unique programs that were tailored to their 
needs. Charter schools play an important role for children, and with the ever so changing climate 
of the world today, I feel it is a necessity for a child to have access to charter schools in their 
community.  

Not-for-Profit History: Using as much space as necessary, provide your nonprofit history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
relate to the operation and management of a charter school, nonprofit corporation, governing 
board experience, and background in group organization.  

I have served in various positions in the Not-for Profit sector. Ranging from a secretary, 
treasurer, president for a large Young Mens organization, president for a large organization of 
male adults. I each of these roles, I was charged with staffing, fiduciary responsibility, making 
sure the organizations were functioning as directed, and setting, obtaining, maintaining goals that 
had been set up for success. Each of these unique and fulfilling roles taught me to work with 
many that had different opinions and approaches, but we ALL had a common goal to meet the 
established goals. It allowed me to persevere and work as a team, and at the same time exert 
leadership when needed. These experiences will allow me to be an asset to the founding board 
and be a vital member in making this charter school a success.  

Employment History: Using as much space as necessary, provide your employment history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
relate to the development of academic programs, operations of a school or a small business, and 
background in financial management. Also include any for-profit or financial dealings with 
charter schools.  

I have and currently serve in leadership capacities. I have managed up to 400 employees and 
have always been hands-on in my leadership approach. My roles in the work place have always 
included financial responsibilities, and the direct safety of all those in my stewardship. Each of 
my roles included logistics, supplies, OSHA compliance. 
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Some of the roles that I have served in include, Big BoxRetail Store Manager= 400 plus 
employees, Chief Operating Officer, Business Development Manager, Sales Leader. 
I am also a veteran, having served in the United States Marine Corps.  

Education History: Using as much space as necessary, provide information on your educational 
training (including degrees earned, dates enrolled, and institutions) that supports your 
qualifications to be considered sufficiently qualified to operate a charter school. 
 

I received my Bachelors of Science from University Of Houston.  

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH 
STATE CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED. I 
AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO 
THE BEST OF MY KNOWLEDGE.  

 
Marvin L Aiono  
Applicant’s Signature  

Name: Evan Clark 
Role: Founding Board Member  

Statement of Intent: Using as much space as necessary, provide a personal statement regarding 
your role on the governing board (or as administration), expertise you bring to the board (or 
administration), and commitment to this application as it has been written.  

My role on the board will be to help provide insights and structure around the Diversity, Equality 
and Inclusion efforts of the school. As a person of mixed race and one who has lived in a third 
world country, I am aware of the difficulties minorities may face in the workforce. I believe in 
the youth and their potential and I intend to help provide opportunities necessary to prepare the 
youth for the workforce.  

Not-for-Profit History: Using as much space as necessary, provide your nonprofit history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
relate to the operation and management of a charter school, nonprofit corporation, governing 
board experience, and background in group organization.  

Worked in a volunteer capacity overseeing daily missionary efforts in El Salvador. Was involved 
in organizing relief efforts to multiple schools through charitable giving and upgrading facilities. 
Organized group projects to rebuild homes and teach English. Organized a project to install new 
park benches at the former Rock Canyon Elementary School before the school was rebuilt.  
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Employment History: Using as much space as necessary, provide your employment history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
relate to the development of academic programs, operations of a school or a small business, and 
background in financial management. Also include any for-profit or financial dealings with 
charter schools.  

Helped launch Biosaphe Inc, a startup that provides organic fertilizer solutions to professional 
sports teams, golf courses, and cities. Worked in a leadership role managing sales people and 
supporting operations. Participated in strategic decision making and setting up processes to help 
build a scalable organization.  

Education History: Using as much space as necessary, provide information on your educational 
training (including degrees earned, dates enrolled, and institutions) that supports your 
qualifications to be considered sufficiently qualified to operate a charter school.  

Currently pursuing a Bachelor’s Degree in Business Management from WGU (Western 
Governors University), set to graduate December 2020.  

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH 
STATE CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED. I 
AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO 
THE BEST OF MY KNOWLEDGE.  

Evan Clark  
Applicant’s Signature  

Name: Edris Netzler 
Role: Founding Board Member  

Statement of Intent: Using as much space as necessary, provide a personal statement regarding 
your role on the governing board (or as administration), expertise you bring to the board (or 
administration), and commitment to this application as it has been written.  

I am excited to be a part of the inaugural board. With my participation comes a broad wealth of 
experience that I know will be of value to the success of the charter school. My background is in 
finances and operations. This will enable me to provide key strategic direction as the board 
moves forward in its infant stages. My review of the petition and those involved in the process 
has warmed my heart, and I am ever so confident that we can successfully provide a much 
needed education through our charter school endeavor.  

Not-for-Profit History: Using as much space as necessary, provide your nonprofit history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
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relate to the operation and management of a charter school, nonprofit corporation, governing 
board experience, and background in group organization.  

Growing up I have had leadership experience at a young age. I was involved in youth groups 
with a focus on young women. My role was that of a President, and worked directly with teenage 
girls to help them grow, and develop skills that would allow them to have a solid future, and to 
be leaders in their respective community. In these roles, I worked with other organizations, I was 
in charge of the fiscal budget that was created yearly, and held the organization accountable for 
staying within the budget. On many occasions, I was involved with overseeing a annual camp for 
girls that included, hundreds of young women and leaders, large budgets, tough logistics, and to 
make sure safety was paramount. Each camp was a success, but the planning was key.  

Employment History: Using as much space as necessary, provide your employment history that 
supports your qualifications and relates your experiences to be considered sufficiently qualified 
to operate a charter school. Specifically address your qualifications and experiences as they 
relate to the development of academic programs, operations of a school or a small business, and 
background in financial management. Also include any for-profit or financial dealings with 
charter schools.  

I have served in the Boys & Girls Club in Salt Lake City. My role was the Chief Financial 
Officer. I had the duties of fiduciary responsibility in all monies that were received, and spent on 
behalf of the club. It was very exhausting, but extremely rewarding. I endeared myself in the 
community to build relationships and to seek out sponsors for our chapter. It allowed me to know 
people and their businesses on a personal basis, and learn what was important to them. It gave 
me opportunities to present, and be passionate about the vision of our club, and show them how 
their financial kindness would go along way. This particular role enabled me to be a integral part 
of the community. I currently serve as the Chief Financial Officer for a non profit organization 
that helps teenagers prepare for college and participate in collegiate sports.  

Education History: Using as much space as necessary, provide information on your educational 
training (including degrees earned, dates enrolled, and institutions) that supports your 
qualifications to be considered sufficiently qualified to operate a charter school.  

I am a proud graduate of the University of Utah. Finances have been my focus once I graduated 
and my work history has continued to guide me in the financial sector  

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH 
STATE CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED. I 
AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO 
THE BEST OF MY KNOWLEDGE.  

Applicant’s Signature  
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Appendix B: Articles of Incorporation 
 

ARTICLES OF INCORPORATION 
OF 

CAMINO NUEVO TECHNICAL ACADEMY 
 
We, the undersigned natural persons of the age of twenty-one (21) years or more, acting as  
incorporators under the Utah Nonprofit Corporation and Cooperative Association Act, Utah 
Code  Ann. 16-6-18 et seq., adopt the following Articles of Incorporation:   

 
ARTICLE I 

NAME 
 
The name of this nonprofit corporation shall be CAMINO NUEVO TECHNICAL 
ACADEMY 
 

ARTICLE II 
DURATION 

 
This corporation shall continue in existence perpetually unless dissolved pursuant to law.  
 

ARTICLE III 
PURPOSES 

 
(1) To operate exclusively as a nonprofit corporation under the laws of the state of Utah.  
 
(2) To engage in any and all activities and pursuits, and to support or assist such other 
organizations, as may be reasonably related to the foregoing and following purposes.   
 
(3) To operate exclusively for charitable and educational purposes, and to engage in any and all 
other lawful purposes, activities and pursuits, which are substantially similar to the foregoing  
and which are or may hereafter be authorized by Section 501(c)(3) of the Internal Revenue Code 
of  1986 or corresponding provisions of any subsequent Federal tax laws (the “Code”) and are 
consistent  with those powers described in the Utah Revised Nonprofit Corporation Act, as 
amended.  
 
(4) To solicit and receive contributions, purchase, own and sell real and personal property, to 
make contracts, to invest corporate funds, to spend corporate funds for corporate purposes, and 
to  engage in any activity “in furtherance of, incidental to, or connected with any of the other 
purposes.”   
 
(5) No part of the net earnings of the corporation shall inure to the benefit of, or be distributable 
to, its members, trustees, directors, officers, or other persons, except that the corporation  shall be 
authorized and empowered to pay reasonable compensation for services rendered to the  
corporation and to make payments and distributions in furtherance of the purposes set forth 
herein.  
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ARTICLE IV 

VOTING MEMBERS 
 
This corporation shall not issue shares of stock evidencing membership and shall have no  voting 
members. 
 

ARTICLE V 
POWERS 

 
A. Powers in General. Subject to the pursuits and objectives declared in Article III and any 
other limitations herein expressed, this corporation shall have the power to do any and all things 
which  a nonprofit corporation may do under the laws of the State of Utah, including, but not 
limited to, the  following:  

(1) To receive, acquire, hold, manage, administer, and expend property and funds for 
purposes authorized by Section 501(c)(3) of the Code;  

(2) To take property and funds by will, gift, or otherwise. The corporation shall not have 
the power to take or hold property or funds for any purpose other than purposes authorized by 
Section  501(c)(3) of the Code;  

(3) To hold, in its own name and right, real and personal property of every nature and 
description without limitation as to extent, character or amount, and with all the powers of 
control,  management, investment, change, and disposal incident to the absolute ownership of 
property or funds  by a private person, subject only to the terms of particular trusts and to the 
general trust that all its  properties and funds shall be held for purposes authorized by Section 
501(c)(3) of the Code;  

(4) To borrow money either upon or without security, giving such promissory notes or 
other evidences of indebtedness and such pledges, mortgages, or other instruments of 
hypothecation as it  may be advised;  

(5) To appoint and pay officers and agents to conduct and administer the affairs of the 
corporation;  

(6) To adopt Bylaws prescribing the duties of the officers and agents of the corporation, 
the detail of the organization, the time and manner of its meetings, and any and all detail incident 
to its  organization and the efficient conduct and management of its affairs;  

(7) To do any and all things which a natural person might do, necessary and desirable for 
the general purposes for which the corporation is organized;  

(8) To receive and use funds obtained from private donations, devises and bequests, and 
from all lawful sources to be applied for purposes authorized by Section 501(c)(3) of the Code; 

(9) No recital, expression or declaration of specific or special powers or purposes 
hereinabove enumerated shall be deemed exclusive, it being intended that this corporation shall 
have any and all other powers necessary or incidental to the accomplishment of its objects and 
purposes and each and all of the powers now conferred or that may hereafter be conferred by the 
laws of the State of Utah on nonprofit corporations.  
 
B. Powers Relating to Specific Objects and Purposes. This corporation shall have 
the powers necessary or incidental to the carrying on of its objects and purpose.  
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C. Restrictions. Notwithstanding any statement to the contrary in these Articles of 
Incorporation, no part of the net earnings of the corporation shall inure to the benefit of 
any director or officer of the corporation or any private individual, except that reasonable 
compensation may be paid for services rendered to or for the corporation affecting one or 
more of its purposes; and no director or officer of the corporation or any private individual 
shall be entitled to share in the distribution of any of the corporate assets on dissolution of 
the corporation. No substantial part of the activities of this corporation shall be the 
carrying on of propaganda or otherwise attempting to influence legislation (except as 
permitted by Section 501 of the Internal Revenue Code of 1986 or corresponding 
provisions or any subsequent Federal tax laws), and the corporation shall not participate in 
or intervene in (including the publication or distribution of statements) any political 
campaign on behalf of any  candidate for public office. This corporation shall not carry on, 
otherwise than as an insubstantial part  of its activities, activities which are not in 
furtherance of one or more of the aforementioned purposes  for which the corporation is 
organized. The corporation shall hold its assets subject to and in  accordance with Utah 
Code § 53A-1a-510.5 and -517.  
 

ARTICLE VI 
REGISTERED OFFICE AND REGISTERED AGENT 

 
The street address of the corporation’s initial registered office is  583 East Tilden Parc Lane, 
Draper, UT  84020. The name of the corporation's initial registered agent at said initial registered 
office is Marvin Aiono 
 

ARTICLE VII 
INCORPORATORS 

 
The names and addresses of the incorporators are: 
 
Marvin Aiono  
583 East Tilden Parc Lane 
Draper, UT, 84020 
 
Evan Clark 
472 South Pegasus Way 
Saratoga Springs, UT, 84045 

 
Edris Netzler 
7041 W Copper Hill Dr 
West Valley, UT, 84128
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ARTICLE VIII 
DIRECTORS 

 
Marvin Aiono 
583 East Tilden Parc Lane 
Draper, UT, 84020 
 
Evan Clark 
472 South Pegasus Way 
Saratoga Springs, UT, 84045 
 

Edris Netzler 
7041 W Copper Hill Dr 
West Valley, UT, 84128

The number of directors of the corporation shall be three (3). 
 

ARTICLE IX 
LIMITATIONS ON LIABILITY 

 
The directors, officers and employees of the corporation shall not be personally liable in those  
capacities for the acts, debts, liabilities or obligations of the corporation. 

 
ARTICLE X 

BYLAWS 
 
These Articles of Incorporation may be amended at any time in any manner which is  

permissible under the laws of the State of Utah; provided, however, that these Articles of  
Incorporation shall in no event be amended in any manner so as to change this corporation from 
a  nonprofit corporation to a corporation organized or operated for pecuniary profit; nor shall the 
Articles  of Incorporation be amended so as to make the purposes of the corporation inconsistent 
with the  purposes as specified in Article III herein.  
 

ARTICLE XI 
AMENDMENT OF ARTICLES OF INCORPORATION 

 
These Articles of Incorporation may be amended at any time in any manner which is  

permissible under the laws of the State of Utah; provided, however, that these Articles of  
Incorporation shall in no event be amended in any manner so as to change this corporation from 
a  nonprofit corporation to a corporation organized or operated for pecuniary profit; nor shall the 
Articles  of Incorporation be amended so as to make the purposes of the corporation inconsistent 
with the  purposes as specified in Article III herein.  

 
ARTICLE XII 

DISSOLUTION 
 
Upon the dissolution of the Corporation, the Board of Directors shall, after paying or 

making  provision for the payment of all liabilities of the Corporation, transfer the assets of the 
Corporation to  the Utah State Board of Education for one or more exempt purposes within the 
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meaning of Section  501(c)(3) of the Internal Revenue Code, or corresponding section of any 
future federal tax code, or  shall distribute the assets to the federal government, or to a state or 
local government for a public  purpose.  

 
ARTICLE XIII 

DEBTS AND OBLIGATIONS 
 
Neither the corporation’s chartering entity nor the State of Utah, including any agency of the 
State of  Utah, is liable for the debts or financial obligations of the corporation or officers or 
agents of the  corporation.  
 
In Witness Whereof, the undersigned have executed these Articles of Incorporation 
this Oct 23rd,  2020 and say: That they are all incorporators herein; that they have read 
the above and foregoing  
 
Articles of Incorporation; that they all agree to be incorporators and directors; that 
they know the  contents thereof and that the same is true to the best of their knowledge 
and belief, excepting as to  matters herein alleged upon information and belief and as 
to those matters they believe to be true.  
 

 
Marvin Aiono 

Evan Clark  
Evan Clark 

 

 
 
Edris Netzler 
 

ACKNOWLEDGEMENT BY REGISTERED AGENT 
 
 The undersigned, Marvin Aiono, being first duly sworn on oath deposes and says that he 
is the person appointed as the Registered Agent of Camino Nuevo Technical Academy and that 
he does hereby acknowledge and accept such appointment.  
 

 
________________________________ 
Marvin Aiono 
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Appendix C: Governing Board Bylaws 
 

BYLAWS 
OF 

CAMINO NUEVO TECHNICAL ACADEMY 
 

ARTICLE I 
NAME AND PURPOSE 

Section 1: The name of the organization is Camino Nuevo Technical Academy (the 
“Corporation”) 

Section 2: The Corporation was formed to manage, operate, guide, direct, and promote the 
Corporation, a Utah public charter school. The Corporation is organized under the Utah 
Nonprofit Corporation Act for public purposes and is not organized for the private gain of any 
person. 

ARTICLE II 
MEMBERS 

The Corporation shall have no members. Any action which would otherwise by law require 
approval by a majority of all members or approval by the members shall require only approval of 
the Board. All rights which would otherwise by law vest in the members shall vest in the Board. 

ARTICLE III 
MEETINGS OF THE BOARD 

Section 1: Annual Meeting. The Board of Directors of the Corporation (the “Board”) shall hold 
an annual meeting for the purposes of organization, selection of Directors and officers, and the 
transaction of other business. 

Section 2: Regular Meetings. Regular meetings will be held as scheduled by the Board, with a 
published schedule and proper notice. 

Section 3: Special Meetings. Special meetings of the Board for any purpose(s) may be called at 
any time by the President, Secretary, or one-third of the members of the Board. 

Section 4: Electronic Meetings. In accordance with applicable state law and Board policy, any 
meeting of the Board may be held by telephone conference or a similar communication method 
as long as all Board members participating in the meeting can hear one another, and any such 
participation shall constitute presence in person at the meeting. 

Section 5: Notice. Special meetings of the Board and regular meetings may be held only after 
each Director has received notice of at least twenty-four (24) hours by a documentable form of 
communication. 

ARTICLE IV 
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BOARD OF DIRECTORS, OFFICERS 

Section 1: Board Rules, Size, and Composition. The Board is responsible for overall policy 
and direction of the school and delegates responsibility for day-to-day operations to the 
Executive Director and committees established by the Board. The Board will consist of no fewer 
than five (5) and no more than seven (7) Directors.  The members of the Board shall receive no 
compensation other than reasonable expenses. 

Section 2: Meetings. The Board shall meet at an agreed upon time and place. 

Section 3: Terms. Board members shall serve three (3) year terms. However, to ensure that the 
terms for the initial Board of Directors shall be as follows: The Board member initially elected to 
serve as Board President shall serve a five (5) year term; the Board member initially elected to 
serve as Board Vice President shall serve a four (4) year term; the Board members initially 
elected to serve as Secretary and Treasurer shall serve three (3) year terms; and Board member 
not initially elected to Board officer positions shall serve two (2) year terms. Board members are 
eligible for re-election.  

Section 4: Quorum. A quorum consists of a majority of the current Board members. A quorum 
of Board members must be present, in person or by electronic means, at any meeting of the 
Board before business can be transacted or motions made or passed. 

Section 5: Officers and Duties. There shall be four (4) officers of the Board consisting of a 
President, Vice-President, Secretary, and Treasurer. The officers shall be elected to serve a one 
(1) year term by a majority vote of the Board at the annual meeting of the Board. The individuals 
elected to these offices shall hold their respective offices until their resignation, removal, or other 
disqualification from service, or until the expiration of their office’s term. No Board member 
may hold more than one office at any given time. Officers’ duties are as follows: 

a. President: The President shall convene regularly scheduled Board meetings, preside or 
arrange for other members of the executive committee to preside at each meeting in the 
following order: Vice-President, Secretary, and Treasurer. 

b. Vice-President: The Vice-President will chair committees on special subjects as 
designated by the Board. 

c. Secretary: The Secretary shall be responsible for keeping records of Board actions, 
including overseeing the taking minutes at all board meetings, sending out meeting 
announcements, distributing copies of the minutes and the agenda to each Board member, 
and assuring that the corporate records are maintained.  

d. Treasurer: The Treasurer shall ensure a financial report is presented at each Board 
meeting. The Treasurer shall chair the finance committee, assist in the preparation of the 
budget, help develop fundraising plans, and make financial information available to 
Board members and the public. 

All board members must participate in at least 12 hours of professional learning throughout the 
school year. 
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Section 6: Vacancies. Vacancies on the Board will exist (1) on the death, resignation, or 
dismissal of any member, or (2) when the term of a current Board member has expired. 

Section 7: Board Elections. To fill a vacancy on the Board, the Board will solicit nominations 
and letters of application from the school community or members of the community at large. The 
Board may then elect an approved applicant to fill the vacancy. Board members will be elected 
by the vote of a majority of the remaining members of the Board. 

Section 8: Resignation, Termination, and Absence. Resignation from the Board must be in 
writing and received by the Secretary. If the resignation is effective at a future time, a successor 
may be selected before such time, to take the office when the resignation becomes effective. A 
Board member may be removed with or without cause by the vote of two-thirds (2/3) of the 
remaining directors. 

ARTICLE V 
COMMITTEES 

Section 1: Committees. The Board may create committees as needed to fulfill its 
responsibilities. The President of the Board will appoint all committee chairs. 

Section 2. Finance Committee. The Finance Committee consists of three (3) individuals, the 
chair of which is the Treasurer. The other two members are appointed by the President at the 
beginning of each fiscal year and shall serve a term of one (1) year and until their successors are 
appointed. The duty of the Finance Committee is to example all bills and evidences of 
indebtedness of the Corporation, pass upon their validity and correctness, recommend their 
payment or rejection, and present them to the Board for final action. 

ARTICLE VI 
DIRECTOR AND STAFF 

Section 1: Executive Director. The Executive Director is hired by the Board. The Executive 
Director has the day-to-day responsibility of managing the school, including the adoption and 
implementation of curriculum, and carrying out the school’s goals, mission, and Board policies. 
The Executive Director will attend all Board meetings, report on the progress of the school, 
answer questions of Board members, and carry out the duties described in the job description. 
The Board can designate other duties as necessary. 

ARTICLE VII 
INDEMNIFICATION 

Section 1: Indemnification of Directors and Corporation Agents. The Corporation hereby 
declares that any person who serves at its request as a Executive Director, office employee, chair, 
or member of a committee, or on behalf of the organization as a trustee, Director, or officer of 
another organization, whether for profit or not for profit, shall be deemed the Corporation’s agent 
for the purposes of this Article and to the extent allowed by law, shall be indemnified by the 
Corporation against expenses (including attorney’s fees), judgment, fines, excise taxes, and 
amounts paid in settlement actually and reasonably incurred by such person who was or is a 
party or threatened to be made a party to any threatened, pending, or completed action, suit, or 
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proceeding, whether civil, criminal, administrative, or investigative by reason of such services, 
provided such person acted in good faith and in a manner he reasonably believed to be in the best 
interest of the Corporation and, with respect to any criminal action or proceedings, had no 
reasonable cause to believe his conduct was unlawful. Except as provided in Article VII, Section 
3, below, termination of such action, suit, pr proceeding by judgment, order, settlement, 
conviction or upon a plea of nolo contendere or its equivalent, shall not of itself create either a 
presumption that such person did not act in good faith and in a manner which he reasonably 
believed to be in the best interest of the Corporation or, with respect to any criminal action or 
proceeding, a presumption that such person had reasonable cause to believe that his conduct was 
unlawful.  

Section 2. Indemnification Against Liability to the Corporation. No indemnification shall be 
made with respect to any claim, issue, or matter as to which a person covered by Article VI, 
Section 1 shall have been adjudged to be liable for negligence or misconduct in the performance 
of his duty to the Corporation unless and only to the extent that the court in which such action, 
suit, or proceeding was brought shall determine upon application that, despite the adjudication of 
the liability, but in vies of all the circumstances of a case, such person is fairly and reasonably 
entitled to indemnification for such expenses which such court deems proper. 

Section 3: Indemnification of Criminal Actions. No indemnification shall be made in respect 
as to which a person covered in Article VII, Section 1 shall have been adjudged to be guilty 
unless and only to the extent that the court in which such action or proceeding was brought shall 
determine upon application that, despite the adjudication of guilt, but in view of all the 
circumstances of the case, such person is entitled to indemnification for such expenses, or fines 
which such court shall deem proper. 

Section 4: Period of Indemnification. Any indemnification pursuant to this Article shall: (1) be 
applicable to acts or omissions which occurred prior to the adoption of this Article, and (b) 
continue as to any indemnified party who has ceased to be a Director, officer, employee, or agent 
of the Corporation and shall inure to the benefit of the heirs and personal representatives of such 
indemnified party. The repeal or amendment of all or any portion of these Bylaws, which would 
have the effect of limiting, qualifying, restricting any of the powers or rights of indemnification 
provided or permitted in this Article shall not solely by reason of such repeal or amendment, 
eliminate, restrict, or otherwise affect the right or power of the Corporation to indemnity any 
persons, or affect any right of indemnification of such person, with respect to any acts or 
omissions which occurred prior to such repeal or amendment. 

Section 5: Advances of Costs and Expenses. The Corporation may pay costs and expenses 
incurred by a Director, officer, employee, or agent in defending a civil or criminal action, suit, or 
proceeding, in advance of the final disposition of the action suit, or proceeding upon receipt of an 
undertaking by or on behalf of the person that he shall repay the amount advanced if it is 
ultimately determined that he is not entitled to be indemnified by the Corporation as authorized 
by these Bylaws. 

Section 6: Personal Liabilities of Directors and Officers. No Director or officer of the 
corporation shall be personally liable to the corporation for civil claims arising from acts or 
omissions made in the performance of his duties as a Director of officer, unless the acts or 
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omissions are the result of his fraud, or malicious or willful misconduct, or the illegal use of 
alcohol or a controlled substance. 

ARTICLE VII 
AMENDMENTS 

Section 1. The Bylaws may be amended when necessary by a vote of two-thirds (2/3) majority 
of the Board. 

IN WITNESS WHEREOF, these Bylaws are hereby executed, effective as of the 1st day of 
October 2020. 

 

 
_________________________________ 
Marvin Aiono, President 
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Appendix D: Minutes where legal documents were approved 

 
MINUTES OF THE ORGANIZATIONAL MEETING 

OF THE BOARD OF DIRECTORS OF 
CAMINO NUEVO TECHNICAL ACADEMY 

 
The following are the minutes of the organizational meeting of the Board of Directors 
of  Camino Nuevo Technical Academy, a Utah nonprofit corporation.   
 
The meeting was held at 583 East Tilden Parc Lane, Draper Utah on Oct 23rd, 2020 at 
6:30  pm. Present and participating in the meeting were the following directors: Marvin 
Aiono, Evan Clark, and Edris Netzler which constitute a quorum of the board of 
directors. Accordingly, the meeting was convened. 
 
Marvin Aiono served as Chairman of the meeting. After calling the meeting to 
order, the Chairman  requested that Edris Netzler keep the minutes of the meeting.  
 
Upon motion duly made, seconded and unanimously carried, the following 
resolution was adopted regarding the Amended and Restated Articles of 
Incorporation and the Bylaws of the Corporation.  
 
RESOLVED: That the Articles of Incorporation of the Corporation, a copy of which has 
been  presented to the Board of Directors, shall be and the same hereby are adopted 
Articles of Incorporation  of the Corporation and the same shall be filed with the Division 
of Corporations for the State of Utah.  
 
FURTHER RESOLVED: That the Bylaws of the Corporation, a copy of which has been 
presented to the Board of Directors, shall be and the same hereby are adopted as the official 
Bylaws of the  Corporation.  
 
FURTHER RESOLVED: That the Articles of Incorporation and the Bylaws of the 
Corporation shall  be maintained at the principal office of the Corporation in accordance 
with the requirements of the  Utah Revised Nonprofit Corporation Act.  
There being no further business, the meeting was adjourned.  

 

 
_________________________________ 
Marvin Aiono, President 
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Appendix E: Requested Waivers 
 
No waivers requested at this time. 

Appendix F: Executed Contracts 
 
No contracts have been executed at this time. 

Appendix G: Start Up Grant Application 
 
Funding estimates 
 Base for up to 

200 students  
Pupil Unit for students 201-599 Maximum Allocation 

600+ 
Start Up 125,000 Enrollment x $125 175,000 
Implementation 1 100,000 Enrollment x $62.50 125,000 
Implementation 2 25,000 Enrollment x $62.50 50,000 
TOTAL $250,000  $350,000 

 
Grant assurances 
Grant funds may only be used for the following: 

• Post-award planning and design of the educational program; 
• Research-based professional learning activities for teachers, staff, and board; 
• Informing the community about the school; 
• Acquiring necessary equipment and educational materials and supplies; 
• Acquiring, developing or aligning curriculum, and; 
• Other initial operational costs, such as: 

o Costs associated with creating and implementing office functions;  
o Costs associated with the installation of computers, data systems, networks, and 

telephones;  
o Personnel expenses incurred either before or after the school’s opening; and  
o Rental or occupancy costs for the school facility for a reasonable period of time 

in preparation for the school’s opening. 
 
The board understands that: 

• Funding is based on projected authorized enrollment.  
• No funding level is guaranteed. 
• The school shall participate in monitoring activities, including attendance at mandatory 

trainings and compliance with statute and rule. Failure to comply may result in a loss of 
funds. 

• A budget report on the expenditure of grant money is due to the SCSB at the end of each 
year and a final report is due at the end of the 2nd implementation year. 

• Should the charter school change to non-charter status within ten years of receiving grant 
funds, grant funds must be reimbursed to SCSB. 
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Board Chair Signature  
October 23, 2020 
 
Budget 

Budget 
Categories Startup Year Implementation 

Year 1 
Implementation 

Year 2 Total 

Salaries (100)  $50,000 $0 $0 $50,000 

Details Administration 
salary    

Benefits (200)  $13,000 $0 $0 $13,000 

Details 
Administration 

benefit 
allowance 

   

P & T Services 
(300) $10,000 $0 $0 $10,000 

Details Business 
services    

Property 
Services (400) $6,000 $0 $0 $6,000 

Details Office rental    
Other Services 

(500) $10,000 $10,000 $10,000 $30,000 

Details Marketing and 
recruitment 

Marketing and 
recruitment 

Marketing and 
recruitment  

Travel (580)  $0 $0 $0 $0 
Details     

Supplies and 
Materials (600) $13,500 $29,450 $10,000 $52,950 

Details Initial textbooks 
Textbooks and 

curriculum 
supplies 

Additional 
curriculum and 

supplies for 
additional 

enrollment and 
faculty 

 

Property (700)  $35,000 $66,800 $12,812 $114,612 

Details Student and 
faculty FF&E 

Student and 
faculty-use 
technology 

Additional tech 
for additional 

enrollment and 
faculty 

 

Total $137,500 $106,250 $32,812 $ 276,562 
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Appendix I: References and research supporting application 
 
See separately submitted appendix 
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