
1

Athlos Academy
FINANCIAL SUSTAINABILITY



Athlos Academy’s Notice of Concern
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• Put on a Notice of Concern in June 2019.

• In FY2018, expenditures exceeded revenues by $270,701, excluding depreciation; and from 
FY2017 to FY2018, total expenditures increased by about 35% while revenues increased by 
about 13%, excluding depreciation.

• Not posting budget reports publicly.

• Concerns with their long-term financial viability.

• Four terms were noted for the Notice of Concern to be removed.



Four Notice of Concern Terms
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• By January 31, 2020, work with SCSB staff to determine the financial viability of Athlos 
Academy. SCSB will contact Athlos Academy prior to January 2020 to request pertinent 
financial data. This term has not been met.

• Charter School Accountability Framework (CSAF).

Athlos Academy 2017 2018 2019
Unrestricted Days cash 
on hand 77 44 73 Looks good!

Material Audit Findings 0 0 0 Looks good!

Current ratio 2.91 1.9 1.95
Meets the metric but is trending down; Should be 
trending up.

Debt to asset ratio 0.99 1.05 1.09
Does not meet the metric and trending up; Should be 
trending down.

Change in Net Assets ($23,626) ($1,199,812) ($734,204) Does not meet the metric; Should always be positive.



Four Notice of Concern Terms
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• Starting July 2019, provide the SCSB staff with monthly status updates on 
the Management Services Agreement and lease. This term has been met.

• By July 1, 2019, make budget reports available to the public. Post detailed 
budget reports that include Restricted and Unrestricted fund balances and 
Budget to actual variance reports. This term has been met.



Four Notice of Concern Terms
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• Keep expenditures below revenues for FY19. This term has not been.

2017 2018 2019

Revenues $5,517,535 $6,182,984 $6,897,975 

Expenses $5,541,161 $7,353,604 $7,632,179 

Change in Net Assets ($23,626) ($1,170,620) ($734,204)



GAAP and Depreciation Addback
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• Both FASB and GASB report using Generally Accepted Accounting Principles (GAAP) 
which requires depreciation.

2017 2018 2019
Revenues $5,517,535 $6,182,984 $6,897,975 
Expenses $5,541,161 $7,353,604 $7,632,179 

Change in Net Assets ($23,626) ($1,170,620) ($734,204)

Depreciation addback $748,765 $899,919 $897,343 

Adjusted Change 
in Net Assets $725,139 ($270,701) $163,139 



Short and Long-Term Liabilities
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• Long-term debt from their facility lease has not gone down in 3 years.

• 2019 Audited Financial Statement state that, “At May 31, 2019, the terms of the lease were 
amended to reduce to the future minimum lease payments. The effect of the reduction was 
to reduce the net present value of the lease payments by $848,382.”

2017 2018 2019
2019 - 2017 

difference

Current Liabilities $434,356 $610,980 $747,177 
$312,821 
Increase 

Long Term Liabilities $22,442,404 $22,442,404 $21,594,022 
($848,382) 

Decrease



Enrollment Trend
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• Unofficial enrollment extracted on 9/30/20 shows 609 students.

• Largest numeric decrease in enrollment for a single charter school this year.

2017 2018 2019 2020
2021 unofficial as 

of 9/30/20
Enrollment 840 875 953 814 609
YoY % Change 4% 9% -15% -25%
% of Max 
@ 1,040 students 81% 84% 92% 78% 59%
Building Utilization 
@ 1,150 students 73% 76% 83% 71% 53%



Athlos Academy’s Retention Rate 
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• Retention rate is the % of students that re-enrolled in the same school from the prior school 
year.
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Athlos Academy’s Lease Burden

• Based on 2019 Audited Financial 
Statements.

• If Athlos were to enroll 90% of their 
max enrollment (936 students):

• Lease burden would be about 24%. 
• Bond debt-service burden is about 

22%.
• At their current enrollment:

• Lease burden is about 36%.
• Bond debt-service burden is about 

33%.
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Bond Financing

• Bond Credit Presentation draft.

• Received after we invited the school 
to come before the SCSB.
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Bond Financing



1
3

Bond Financing

• With an average retention rate of 
66.33%, Athlos would need to 
enroll 334 new students to move 
from 680 to 785.



1
4

Bond Financing

Total savings over 3 years is $4,892
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Bond Financing
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Bond Financing

• School is purchasing the facility for 
$21,557,300 while it appraised for 
$21,200,000. 

• School is paying $357,300 above its 
appraised value. 

• Bonding will alleviate about 
$240,000 in estimated property 
taxes.

• Since the school has not been 
paying property taxes, this does not 
reduce their past expenses. 



Summary
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• Issues were present before COVID.

• School has systemic issues with their enrollment (that keeps trending downward) and 
student retention.

• School has not operated a full year without getting landlord concessions.

• Savings from bonding may ease some of our financial concerns but we are not 
confident that it will eliminate all of them.



SCSB Action
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• Schools can bond while on a Notice of Concern, Warning, 
or Probation status.

• 53G-5-205(2) states that Charter School Authorizers shall, 
“… review and evaluate the performance of charter schools 
authorized by the authorizer and hold a charter school 
accountable for the school's performance…”

• We recommend the SCSB take action and put Athlos 
Academy on a warning status or probation status. 



ADDITIONAL | CONTACT | INFO | HERE
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