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MINUTES OF THE 
UTAH STATE CHARTER SCHOOL BOARD MEETING 

Thursday, October 13, 2016 
USBE – Board Meetings 

 

DRAFT 
 

Members Present: 
Chair Kristin Elinkowski 
Vice Chair DeLaina Tonks 
Member Bruce Davis 
Member Robert Enger 
Member Dean Brockbank 
Member Michelle Smith 
Member Greg Haws 
 

Staff Present: 
Jennifer Lambert 
David Thomas 
Blanca Estrada 
Rabecca Cisneros 
Jo Schmitt 
 

Others present: 
Scott Jones, Kim Frank, Craig Frank, Tina Smith, David Sharette, Jeremy Brown, David Jones, Neil Walter 
 
 

Call to Order 
Chair Kristin Elinkowski called the meeting to order at 9:10 a.m. 
 
 

Pledge of Allegiance 
Chair Kristin Elinkowski led the board and those in attendance in the Pledge of Allegiance. 
 
 

Board Chair Report 
Chair Kristin Elinkowski informed the SCSB that members of the board can be reimbursed mileage for any 
meetings or site visits they attend when they represent the SCSB. 
 

Chair Elinkowski informed the SCSB of actions that were taken by the USBE in their October 6-7 meeting.  
Freedom Preparatory Academy’s and Vista at Entrada’s amendment requests were approved.  Wasatch 
Waldorf Charter School’s amendment was denied.  The Revolving Loan approvals for Bonneville Academy and 
Ivy Preparatory Academy were tabled pending clarification of the legality of the charter school revolving loans. 
 
Executive Director Jennifer Lambert informed the SCSB that USBE is working towards setting them up with 
state office emails.  Ms. Lambert stated she felt it would be a good idea for the SCSB members to use 
schools.utah.gov emails for the safety of GRAMA requests, and encouraged them to do so.  Blanca Estrada, a 
member of the Charter School Staff, informed the SCSB that USBE is in the process of setting up the board on 
state email.  However, the building is in the process of moving into MS Office 365 Google Apps and they advise 
waiting until the building makes that change.  Ms. Estrada feels it will be the end of December or early January 
and representative from IT will attend a SCSB meeting to instruct the members on accessing the state email 
address system. 
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Consent Calendar 
Member Bruce Davis stated the need of a correction in the minutes of the September 8, 2016 SCSB meeting.  
In the portion of the minutes where the SCSB swore in two board members to four additional “terms”; the 
minutes should read four additional “years”. 
 

MOTION: Member Robb Enger moved and Member Bruce Davis seconded to remove the RFP: Charter School 
Regional Seminars from the consent calendar, for a separate discussion.  The motion carried unanimously. 
 

MOTION: Member Bruce Davis moved and Vice Chair DeLaina Tonks seconded to approve the remaining 
portions of the Consent Calendar as presented, with draft minutes from the September 8, 2016 meeting and 
Charter Agreements from the following schools: Athenian eAcademy, Bonneville Academy, GreenWood 
Charter School, Ivy Preparatory Academy, Lumen Scholar Institute, Roots Charter High School, Terra Academy, 
Utah Military Academy and Vanguard Academy.  The motion carried unanimously. 
 

Member Robb Enger stated he felt there would be more entities applying and/or participating in the RFP to 
provide reginal seminars for governing boards, administrators, and teachers involved with Utah’s planning and 
operational schools.  Executive Director Lambert stated there were four proposals submitted which were 
evaluated according to State Purchasing procedures. 
 

MOTION: Member Robb Enger moved and Member Bruce Davis seconded to approve the RFP awarded to 
Utah Charter Network (UCN).  The motion carried unanimously. 
 
 

School Spotlight – Canyon Rim Academy 
Executive Director Lambert introduced Canyon Rim Academy as this month’s school spotlight.  Canyon Rim 
Academy was recognized for consistent high achievement on charter school performance standards, school 
grading and enrollment measures.  Eric Olson, board chair, and Merry Fusselman, founding principal of 
Canyon Rim Academy, informed the SCSB of the school’s uniqueness, teaching techniques, and the 
relationships between teachers, students and parents.  Values of learning, respect, safety, love, peace and joy 
are encouraged at the school. 
 
 

Board Strategic Plan and Structure 
Bylaws – David Thomas, legal counsel to the SCSB, presented an updated version of the Utah State Charter 
School Board Bylaws.  After discussion, the SCSB tabled any action regarding the bylaws for additional and 
suggested updates and review. 
Committees and Timelines – A document was distributed to the SCSB suggesting three different possibilities of 
committees and timelines.  After discussion, the SCSB determined the structure of 1b best fits their needs and 
direction. 
Goals – Three goals were presented, discussed and reviewed and will be brought back to the next SCSB 
meeting for further discussion regarding suggested changes. 
 
 

Budget – Carry Forward Spend Plan 
Executive Director Lambert presented the FY17 SCSB Carry Forward Spend Plan to the SCSB which included 
professional development reimbursement, time limited IT analyst, contract with The Educational Architect, 
best practices study, incentive award to schools, early intervention supplement funds, Innovative Student 
Improvement Program grant, travel, office supplies and start-up carry forward funds. 
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MOTION: Member Bruce Davis moved and Member Robb Enger seconded to approve the FY17 carry forward 
spend plan as presented.  The motion carried unanimously. 
 
 

Trust Lands Amendment B 
Natalie Gordon, specialist in the School Children’s Trust section at USBE, informed the SCSB of the three 
responsibilities of the section.  1) Represent the beneficiary as they oversee the school and institutional trust 
land office who manage the lands that were set aside at statehood for schools; 2) Oversight at the School and 
Institutional Funds office, which manages the $2.15 billion permanent school fund; 3) Administer the School 
Land Trust program.  Ms. Gordon presented information regarding Constitutional Amendment B which 
modifies a provision of the Utah Constitution relating to the permanent State School Fund, the trust fund 
where revenue from School Trust Land is deposited and invested.  The amendment makes three main 
changes: 1) changes the annual distribution form “interest and dividends” to “earnings”; 2) limits the 
distribution from the State School Fund to 4% of the Fund; 3) changes the investment standard from “safely’ 
to “prudently”. 
 

MOTION: Member Bruce Davis moved and Member Dean Brockbank seconded to support Constitutional 
Amendment B.  The motion carried unanimously. 
 
 

New School Application Process Presentation and Discussion 
Vice Chair DeLaina Tonks, a doctoral student, conducted a meta evaluation on the new school application 
process.  In her evaluation she considered the following: 1) does the Governing Board Interview component 
have value? If so, how? 2) How can the overall new school application process be improved? 3) What are the 
strengths of the new charter school application process?  Ms. Tonks presented her findings, which will help 
the SCSB better understand the process and provide opportunity for them to discuss how they may make 
improvements. 
 
 

Amendment Request – American Preparatory Academy-Draper #3 
American Preparatory Academy’s governing board seeks to reconfigure its grade levels at the Draper #3 
campus to include seventh and eighth grades beginning in SY2018.  This change will not require an increase to 
the total school enrollment, but reallocates the already approved total school enrollment. 
 

Member Michelle Smith informed the SCSB of a conflict of interest regarding American Preparatory Academy, 
stating her and her husband are founders of American Preparatory Academy; but have no ongoing or current 
relationship with the school, including no financial interest. 
 

MOTION: Member Dean Brockbank moved and Member Robb Enger seconded to recommend approval to the 
USBE the requested amendment to allow seventh and eighth grade students at the Draper #3 campus 
maintaining the authorized total student count.  The motion carried unanimously. 
 
 

Amendment Request – St. George Academy 
St. George Academy’s governing board seeks to reconfigure its grade range to include an eighth grade 
beginning in SY2018.  This change will not require an increase to the total school enrollment, but reallocates 
the already approved total school enrollment. 
 

MOTION Member Dean Brockbank moved and Member Michelle Smith seconded to recommend approval to 
the USBE the requested amendment to allow an eighth grade with 100 students authorized.  Vice Chair 
DeLaina Tonks expressed her concerns regarding enrollment numbers necessary to open next spring.  The 
motion carried unanimously. 
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Board Training – Open Meeting Training 
David Thomas, legal counsel for the SCSB, presented training on Open Meetings and informed the SCSB the 
training is mandated by statute and is required to be conducted annually.  Mr. Thomas sited the following: 
Code 52-4-1-103: Definitions; 52-4-2-202: Public notice of meetings-Emergency meetings; 52-4-2-205: 
Purposes of closed meetings-Certain issues prohibited in closed meetings; .and 52-4-3-305: Criminal penalty for 
closed meeting violation. 
 
 

New Accountability Presentation and Discussion 

Julie Quinn, Coordinator, and Whitney Phillips, Accountability Specialist, in the Assessment and Accountability 
section at USBE, presented future accountability plans to inform and collect feedback. 
 
 

Adjourn 
Motion: Member Bruce Davis moved to adjourn at 1:10 p.m.  The motion carried unanimously. 


