
SCHOOL BOARD SELF-EVALUATION 
 

7-point rating scale: Rate the performance of the Utah State Charter School Board members (1 = poor, 7 
= exemplary) 
 
RULES AND GUIDELINES 

- Keeping abreast of policies mandated by state and federal law 
- Reading the agenda and background materials well in advance of meeting 
- Knowing board policies and procedures 
- Withstanding pressure of special interest groups 
- Placing priority on positive student outcomes 
- Using the appropriate criteria to determine indicators of success 
- Aligning board agenda with mission and vision 
- Running an orderly meeting with clear instructions and directions 
- Respecting the confidentiality and rules of executive sessions 
- Sharing information appropriately between board members 
- Holding all deliberation and discussion between board members at properly posted public 

meetings 
- Knowing and acting in accordance with mission and vision 
- Attending board and committee meetings 

 
DECISION-MAKING & OUTCOMES 

- Postponing decisions if further information is needed 
- Making sure that all members are aware of all information surrounding an issue 
- Acknowledging and respecting differences in opinion 
- Acknowledging conflicts of interest and recusing when appropriate  
- Handling conflict constructively 
- Examining carefully the negative and/or unintended consequences of decisions made 
- Being attentive to potential biases in decision-making 
- Seeking outside assistance from consultants/staff in decision-making 
- Devoting ample time towards preparing for the future vs. putting out fires 
- Derive decisions, questions, and comments from objective data 
- Carefully considering compliance with key elements in the charter agreement during the 

approval process for expansions, replications, and satellites 
 
CULTURE, COMMUNICATION, & OUTREACH 

- Annually articulating a vision for the future 
- Demonstrating respect and cooperation with all 
- Communicating the role of data analysis in decision-making to the public 
- Seeking to build consensus and an environment of trust with stakeholders 
- Publicly supporting the decision of the majority and speaking with a unified voice 
- Showing awareness of the board’s impact on the community 
- Maintaining channels of communication with key leaders and stakeholders 
- Attending USBE meetings and committee meetings with an agenda item relating to charter 

schools 
- Attending graduation ceremonies for all high schools in the SCSB portfolio 
- Highlighting a strong performing charter school at each meeting 

 



SCHOOL BOARD SELF-EVALUATION 
 

RESEARCH, DEVELOPMENT, & REVISION 
- Understanding the subtleties of the issues facing schools 
- Requesting input from those likely to be affected by the decision 
- Appointing committees to conduct in-depth research on ambiguous topics 
- Seeking out data to identify discrepancies between current and desired outcomes 
- Conducting data analysis to identify and address priority needs 
- Participating in training and professional development via conferences or workshops 
- Reviewing mission statement 
- Systematically reviewing policies to determine effectiveness and amend/cancel if necessary 
- Establishing and regularly evaluating adherence to long-term goals 
- Putting a procedure in place to evaluate board leadership 
- Annually reviewing the performance of the director 
- Allowing and encouraging appropriate amendments to charter agreements 

 
 
 
 
 


