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I. Charter School Information 

 

1. Name of proposed charter school     iREACH 

2. Name of applicant     EAST HOLLYWOOD HIGH SCHOOL    

3. Authorized agent     ERIC LINDSEY 

4. Mailing address: Street, City, State, Zip   2185 South 3600 West, West Valley City, Utah 84119 

5.    Phone number     801-886-8181 6.    Email address   ericwlindsey@gmail.com    

7.    District(s) where proposed charter school is located     Jordan District    

8.    Form of organization (check) 
   Nonprofit Corporation 
 Tribal entity 
 Other 

9.   The governing body of a charter school is responsible for the policy decisions of the 
school.  Please indicate the makeup of this body below. (Add lines as necessary) 

Name Email 
Type of Member 

(e.g., parent, 
business) 

Position on Board  
(e.g., chair, 
secretary) 

Paul Campbell pcampbell@jsllp.com CPA, business Member 

Eric Lindsey ericwlindsey@gmail.com Educator, charter 
school operation 

Executive Director, 
East Hollywood HS 

Susan Soleil spsoleil@gmail.com Nonprofit organization 
management Secretary/Treasurer 

Steven Winitzky stevewinitzky@gmail.com Charter organization, 
charter business mgmt Chair 

Richard West rich.west@usu.edu Educator, school 
quality expertise Member 

 

10.   Date school will start  August 2014 11.    Number of instructional days  180 

12.   Grades served  7-12 13.    Hours of instruction  990 
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14.   Projected Enrollment (Complete growth model through the appropriate operational 
years): 

Operational Year 1: Total: 260   Grades K-6: ____, Grades 7-8:   70, Grades 9-12: 190 
Operational Year 2: Total: 300   Grades K-6: ____, Grades 7-8:   80, Grades 9-12: 220 
Operational Year 3: Total: 325   Grades K-6: ____, Grades 7-8:   85, Grades 9-12: 240 

Operational Year 4: Total: 400   Grades K-6: ____, Grades 7-8:   100, Grades 9-12: 300 
Operational Year 5: Total: 500   Grades K-6: ____, Grades 7-8: 125, Grades 9-12: 375 
Ultimate enrollment: Total: 500    Grades K-6: ___,  Grades 7-8: 125, Grades 9-12: 375 

Does proposed grade configuration match resident district grade configuration? 
  Yes 
 No 

15. Target percentage of students with an 
Individualized Education Plan  10% 

 

16. Target percentage of students identified 
as minority  30% 

 

17.     Target percentage of students 
qualifying for free or reduced lunch (i.e., 
economically disadvantaged)  30% 

 

18.  Is this a conversion? 
 Yes (include required signatures and 

proof of local board approval in 
Section 17) 

  No 

19. A charter school may apply to the State Board of Education for a waiver of any rule that 
inhibits or hinders the school from accomplishing its mission or educational goals set out in its 
charter. List any waiver requests here (i.e., Rule numbers. Provide details regarding the need 
for the waiver as Attachment I).   NONE REQUESTED 

 
 

II. Signatures 
 

Name of Authorized Agent     Eric Lindsey 

Signature of Authorized Agent 

 
Name of Charter School Board Chair (if different than Authorized Agent)      Steven N. Winitzky 
 
Signature of Charter School Board Chair (if different than Authorized Agent) 
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1. Executive Summary 
 
Blended learning is not about technology, it's about personalizing learning for students. We can 
give students the instruction they need, when they need it.  
 
This is how Alex Hernandez, Charter School Growth Fund, characterized blended learning at a 
conference on the future of learning (Education Week, September 20, 2012).  He captures the 
heart of iREACH: personalize learning to meet the educational needs of each and every student, 
giving them what they need, when they need it.  iREACH will blend online learning tools with 
classroom workshops, hands-on learning and meaningful relationships with teachers and coaches 
in a small junior high/high school learning community.  
 
iREACH is an acronym for Innovative, Relevant, Engaged Academic Community High School, 
attributes the founders see as central to this new school serving grades 7 through 12.   
 
iREACH is unlike any other public secondary school in Utah.  It is a new approach to learning, 
designed for students of the 21st century.  iREACH encourages students to choose their path of 
study and their pace of advancement by blending master teachers and state-of-the-art online 
curriculum within a small, cohesive educational community. 
 
Mission 
 
The mission of iREACH is to educate, empower and equip our students for the life they choose 
while at school and beyond graduation. Within a small, caring community, our laser-focused 
educational design provides each student with an individually crafted learning experience 
through the use of cutting-edge technology, dynamic teaching and holistic mentoring. 
 
Vision 
 
We believe it is essential for secondary students to understand they are in control of their 
educational experiences and their paths to successful futures. 
 
We believe the most important factor in a secondary student’s educational success is their 
relationships with superior teachers who empower students by providing guidance and 
encouragement. 
 
We believe teachers should be mentors who understand their student’s strengths and weaknesses 
and who coach each student through their secondary education experience. 
 
We believe current technology provides a powerful tool for individually-tailored student learning 
and for real-time assessment of progress to inform, encourage and guide students and their 
teachers. 
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The iREACH Blended Learning Educational Program 
 
The founders of iREACH are significantly influenced by the success of Carpe Diem Schools 
which began in 2003 with a single school in Yuma, Arizona and, because of its exceptional 
record of student achievement, has replicated its model in Arizona, Indiana and Ohio.  After 
evaluating the model and results, visiting Carpe Diem schools in Yuma and Indianapolis, and 
talking with Carpe Diem founder Rick Ogston, the iREACH founding group decided this 
dynamic blended learning model was needed in Utah.  iREACH is independent of Carpe Diem 
Schools, but founders will consult with Rick Ogston during the first two years as needed to 
ensure the success of the school and its students. 
 
The iREACH educational program focuses on the unique needs and learning styles of each 
student.  This customized approach starts every student where they are academically, wherever 
that may be, and then moves them along at their own pace.  By blending online learning with 
dynamic classroom instruction and guidance, iREACH combines the best of both worlds to 
support student learning.  
 
A Personal Education Plan (PEP) is at the heart of and drives each student’s course of study.  At 
the beginning of each school year, teachers, coaches (paraprofessionals) and students develop a 
customized PEP.  The PEP takes into account where the student is, where she or he wants or 
needs to go, and what it will take to get there.  The PEPs will be revised and updated as students 
grow and mature, accomplish goals and reach educational milestones. 
 
Students will spend half of every day on computers, utilizing their tech-savvy skills to learn core 
concepts online.  Founders plan to use Edgenuity (formerly e2020), a highly regarded online 
curriculum and support software that is designed to accommodate the different learning styles of 
students.  The online learning will be supported by coaches who will keep students on task and 
answer questions related to the online lessons—giving students what they need when they need 
it.  Student progress will be monitored in real time by a tracker who will be continually 
evaluating each student’s academic work while online.  This tracker is key to student success. 
 
The other half of each day will be spent in workshops where a deeper level of learning is 
possible because of the foundation laid by the online lessons. As much as possible, the same 
subject area teachers will lead workshops with the same students for their entire school career – 
from 7th grade through 12th.  This teacher continuity enhances the learning of students because 
of the significant relationships between student and teacher.  Char Forsten, the author of several 
books on differentiated instruction and a former teacher who did two- and three-year stints with 
the same students said, "You can't make a student learn; you have to get to know how they learn, 
how they retain information, what motivates them. I knew I could do things the second year that 
I could never have done if I had been starting out with a brand-new group."   
--http://www.edutopia.org/looping-multiage-classroom-grouping-benefits, October 2005. 
 
See Section 2 and Section 4 for more detail about the iREACH program and supporting research. 
 
  

http://www.carpediemschools.com/
http://www.edutopia.org/looping-multiage-classroom-grouping-benefits
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iREACH has five features that make it a unique, public secondary school in Utah.  
 
First and foremost, iREACH is student-centered at its core.  Every student is assessed and is 
involved in the development of her or his own distinct Personal Education Plan (PEP).  The PEP 
starts each student at whatever level of learning, in each core subject, she or he has achieved 
prior to coming to iREACH.  For example, students who excel in math but struggle in Language 
Arts (LA) will be assigned to challenging math curriculum that accelerates their learning.  At the 
same time, they may be eased into LA and guided to targeted lessons addressing specific areas of 
weakness.  The PEP is designed to meet each student where she or he is and then pace their 
learning in a manner that suits the student.  Just as there is not one school that can possibly fit all 
students, there is not one curriculum progression that fits all students.  This customized learning 
plan, the PEP, is an essential ingredient of student success.   
 
Second, iREACH offers a powerful blend of online learning, master-teacher workshops and 
coach mentoring.  This combination of pedagogical elements is driving the remarkable results of 
Carpe Diem Schools…and it will also drive the results of iREACH.  As previously mentioned, 
each school day is divided between online learning and classroom workshops.  Students will use 
online educational software to learn concepts, then move into workshops (some age/grade-based, 
some ability-based) where they gain a deeper level of learning and intensified rigor.  In 
workshops, teachers are “the guide on the side” rather than “the sage on the stage.”  They 
effectively use all forms of instructional models (project-based learning, labs, discussions, 
interactive sessions, hands-on learning) to create a dynamic classroom that makes the online 
learning applicable, relevant and gives it context.  It is in workshops that students gain critical 
thinking skills and often work in groups to strengthen communication and interaction skills – all 
of which deepens their learning, broadening them intellectually and socially.   
 
Third, relationships are essential at iREACH.  To encourage and foster supportive and 
successful relationships between teachers and students, the same teachers will work with the 
same students the entire time they attend iREACH.  For example, a math teacher will work with 
students as 7th graders, then move with them to 8th grade math, and again with 9th math and so on 
through 12th grade math.  Math teachers hired at iREACH will be highly qualified in all math 
levels for secondary students.  All core teachers will be similarly qualified.  The advantages are 
huge.  Teachers get to know each student well and can continue, year to year, to coach them 
through their weaknesses and play to their strengths.  With this approach, the learning curve 
required to get to know each new student is eliminated for teachers so that challenging 
educational tasks can begin right away each new school year.  These meaningful relationships 
inspire students to work harder and stretch further while at school.   
 
Additionally, students will develop relationships with other adults, their coaches.  To support the 
online learning, coaches are present during online learning sessions. They constantly monitor the 
Learning Center (a computer lab with individual workstations for each student) to answer 
questions and keep students on task.  Coaches get to know each student and become 
supplementary adults who are supporting and encouraging students to succeed.   
 
Fourth, assessment happens daily, literally, with all online coursework!  iREACH will utilize 
software capable of tracking the online learning of every student.  Online learning software 
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assesses student learning in every subject every day so that teachers and coaches can evaluate 
student progress, in real time, and decide who needs just a little extra help or a significant 
intervention.  They give students the help they need very quickly, rather than the response time 
associated with more traditional weekly or mid-term assessments.  This constant support from 
coaches and teachers pays dividends with more focused learning and higher test scores.  The full-
time coaches monitor the progress of every student, all day.  Often, if a student is stuck for even 
a few minutes on a problem and has made no progress, a coach can go to a student’s cubicle and 
assist as necessary.  One of the keys of the success of the Carpe Diem Schools program is this 
real-time tracking and monitoring of student progress. 
 
Fifth, iREACH is a unique design, different from other schools.  Online learning exists in Utah in 
traditional and charter school settings, but none combine the all critical elements of iREACH – 
the PEP, online curriculum, master teacher mentors, learning coaches and small community.  
The physical layout is also unique.  The Learning Center is the center – it is a computer lab in 
the heart of the school.  This heart is filled with cubicle workspaces for every student in the 
school.  Each student is assigned to their workstation and computer for the year.  This is where 
they store their gear (no need for lockers) and do their computer learning.  In this space, the 
coaches roam the aisles between workstations to help students on a one-on-one basis.  The 
classrooms are on the periphery of this pulsing Learning Center where the teachers are enhancing 
the online learning in workshops.  The layout of iREACH is more like an office than a traditional 
school and it gives the look and feel of a professional setting where expectations are high and 
hard work is presumed.  The new design of the school matches the new approach to learning 
offered by iREACH. 
 
School and Community Needs  
 
iREACH will attract a broad range of students for a variety of reasons:  greater control of one’s 
education and its pacing, personalized mentoring, early high school completion or credit 
recovery in order to graduate, small learning community, students feeling marginalized, 
unsuccessful, disillusioned, apathetic or hopeless about the traditional high school experience.  
The characteristics of iREACH students cut across regular demographic classifications like 
gender, race, ethnicity, socioeconomics, native language, GPA.  Kids attending iREACH will be 
drawn broadly from communities throughout the Salt Lake valley.   
 
iREACH is intended for students who want a quality, no-nonsense, get-in and get-out, focused 
educational experience – a different approach to the school culture and learning environment.  
iREACH will serve this community of students well – they will receive a personalized learning 
experience, they will be engaged and active learners who thrive academically and personally.  
 
School Location 
 
The founders will locate iREACH near a TRAX line so that the school will be accessible to all 
students who find this school attractive and wish to attend.  Currently, the City of Midvale has 
several TRAX stops that are close to promising lots and buildings that could be renovated.  Also, 
Midvale is at the nexus of four school districts: Murray, Granite, Jordan and Canyons.  By 
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locating this school next to a TRAX line, we make iREACH accessible to the more than 115,000 
potential students from within the Midvale area and across the entire Salt Lake Valley.   
 
Founders 
 
Most members of the founding group of iREACH have been part of the Utah charter school 
world since the original charter legislation in 1998.  Steve Winitzky has helped to create and 
found three charter schools in Utah.  Eric Lindsey and Ryan Marchant founded both East 
Hollywood in West Valley City and Fast Forward in Logan.  Rich West, Susan Soleil and Paul 
Campbell are board members of East Hollywood and have a long history with charter school 
development and leadership.  See more detail in Section 7. 
 
Three experienced and progressive educators have helped to flesh out and fine tune the design of 
iREACH.  They have very positively expanded the expertise and creativity of the founders.  See 
bios of Eva Belliston, Karen Fairhurst and Brian Grimshaw in Section 7. 
 
 
 
2. New and Creative Model 
 
Students have diverse and unique learning styles.  iREACH recognizes that effective teaching 
and learning depend upon an understanding of learning styles and how best to engage individual 
students.  The iREACH program is designed for students of the 21st century, using differentiated 
instruction through a blend of technology and master teachers within a small, cohesive 
educational community.  The iREACH approach encourages students to choose their own paths 
of study and their own pace of advancement. 
 
The design of iREACH replicates many of the key components of the Carpe Diem Schools 
model, developed in Yuma, Arizona in 2003.  In less than a decade, Carpe Diem-Yuma, using its 
unique blended learning model, has achieved student results earning national attention (2012 
data): 

• Achieved an average 92% proficiency and 40% advanced performance on Arizona’s math 
and reading assessments. 

• Out-performed all county schools for four straight years on the Arizona Instrument for 
Measuring Standards (AIMS) test. 

• Continued as a state leader in student growth (#1 for two consecutive years). 

• Earned a rating of 10 of 10 by parents and GreatSchools.com. 
  
The Carpe Diem model has recently been sprouting up in other states.  At Carpe Diem-Meridian 
(Indianapolis) for the 2012-13 school year (its first year of operation), average growth in 
Reading and Language Usage is roughly three years school-wide, average growth in Science - 
General and Science - Concepts is roughly three years school-wide and average growth in Math 
is roughly four years school-wide. 
 

http://www.carpediemschools.com/
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Carpe Diem students consistently average completion of two years of curriculum in one school 
year. 
 
Source:  http://www.carpediemaiken.com/faqs/ 
 
Ninety percent of children ages 5-8 have used a computer at some point, regardless of income. 
 
The Challenge: As technology becomes a ubiquitous part of a child’s life, schools are struggling to find impactful 
and cost-effective ways to integrate technology into learning and into the classroom. 
 
A Solution: At Carpe Diem, an Arizona charter school earning national attention for its use of technology, students 
split their time between electronic curricula and workshops. In 2012, Carpe Diem was ranked among Arizona’s top 
ten highest-performing charter schools. 
 
Source: Zero to Eight: Children’s Media Use in America, 2012 
 
iREACH founders – after reviewing Carpe Diem Schools results, after talking with Carpe 
Diem’s founder Rick Ogston, and after visiting both the Yuma and Meridian campuses – have 
chosen to develop the iREACH program based largely on Carpe Diem’s core model of superior 
online instruction with exceptional teacher/coach guidance and support. 
 
iREACH’s educational program focuses on the unique needs and learning styles of each 
individual student.  iREACH is student-centered at its core.  Every student is assessed and is 
involved in the development of her or his own distinct Personal Education Plan (PEP).  This 
customized approach starts every student where they happen to be and then moves them along at 
a pace appropriate to each student.  By blending online differentiated learning with dynamic and 
differentiated classroom instruction, iREACH combines the best of both worlds to support and 
stimulate student learning. 
 
Students will spend half their school day in the computer center at their own workstation that 
includes a computer, work table space and storage.  Students will be accessing and working on 
an individually customized program of instruction, based on their PEP, using online learning 
software.  iREACH founders are currently considering adopting Edgenuity (formerly e2020) as 
the school’s primary online software – other online curriculum options will continue to be 
reviewed. 
 
Most of the other half of each day will be spent in classrooms or workshops, where deeper levels 
of teaching and learning are possible because of the foundation laid by the online lessons.  
Workshop content will be designed by teachers and will vary based upon the online content 
being studied and upon the particular needs of students.  Workshop content will enrich online 
curriculum.  Workshops may be used to approach content from different angles when students 
are having difficulty with concepts.  Workshops are opportunities for discussion and interaction 
and project-based learning with classmates.  The student makeup of workshops will vary, e.g., 
ability based, age based, interest based.   
 
Ideally, the same teachers will teach core classes and concepts to the same students for their 
entire school career – from 7th grade through 12th.  The continuity of teacher/student relationships 
enhances the learning of each student.  Meaningful relationships will be forged between students 

http://www.carpediemaiken.com/faqs/
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and teachers and between students and coaches thus heightening communication and the 
motivation of students to work hard and do their best.   
 
As noted in the Executive Summary, research supports the student benefits of teacher continuity, 
as well as the practice of looping – a cohort of students studying with the same teacher for more 
than a single year.  This practice is not widely used in Utah secondary schools.  Primary benefits 
include:  teachers gain extra teaching time because they do not have to repeat the “get to know 
you” learning process for each student every year; teachers have knowledge of student learning 
styles that could not be achieved in a single year; long term teacher/student relationships improve 
student performance; long term teacher/student relationships improve teacher job satisfaction. 
 
--Looping: Supporting Student Learning Through Long-Term Relationships, Northeast and 
Islands Regional Educational Laboratory, Brown University, 1997 
 
Besides being guided by teachers, iREACH students will be supported by coaches, 
paraprofessional staff that will interact with them daily.  Coaches are ever present in the 
Computer Learning Center, they exist to provide encouragement and support, answer questions, 
explain material, keep students on task and intervene when students are stuck, confused or lost.  
Coaches work closely with teachers in guiding student learning.  Coaches are another team of 
adults with whom students develop meaningful relationships. 
 
 
 
3. Student Population 
 
iREACH welcomes all students.  The iREACH educational experience is designed to be 
effective with nearly all students because it is customized for every student.  iREACH’s unique 
blended learning model incorporates three essential elements: 

• Small school community (500 students) designed to encourage rich relationships between 
students and adults, and between student peers; 

• Personal mentoring and teaching from a team of highly qualified teachers and educational 
coaches who guide every student in tailoring their own individualized learning program 
and goals, and who closely follow them from the 7th grade through graduation;  

• 21st century educational technology that provides self-paced, mastery-based instruction 
and real-time, continuous assessments. 

 
We believe iREACH’s distinctive learning model will be highly effective with all students, as 
well as being generally attractive and exciting to today’s teenagers.  We believe it may be easiest 
to define the student we think will not be interested in the iREACH program:  teenagers who are 
not interested in (and who do not learn well with) computers/technology and teenagers who 
desire the bells and whistles of the average large district high school that often includes 
coursework presented in a traditional manner, instruction that is teacher centered and a state-
level athletics program with a football team and cheerleaders. 
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We think iREACH’s exceptional educational approach is well suited for most all other students – 
it provides unique approaches to individual learning styles.  We have identified characteristics of 
students who are attracted to the Carpe Diem model and who we believe will be particularly 
attracted to iREACH:   

• Students who are seeking genuine personalized guidance through their secondary 
education, while moving at their own speed in a small school community that emphasizes 
positive relationships with teachers and peers. 

• Students who want to be in control of their education and its pacing.   

• Students who are motivated to finish high school ahead of the traditional schedule, earn 
Associates Degrees, and begin college or careers early. 

• Students who are credit deficient and who need to catch up in order to achieve a high 
school diploma. 

• Gifted and talented students who are seeking challenges and experiences beyond the 
traditional secondary education. 

• Students who want to receive a quality high school education, efficiently and effectively, 
while pursuing other major goals/commitments, e.g., athletics (gymnast), the arts (dancer). 

• Students who find that learning on a computer better suits their style and improves their 
comprehension. 

• Students who are economically disadvantaged and who may enter iREACH below grade 
level will benefit from the individualized help of a mentor teacher and online instruction at 
their appropriate level and pace.  

• Students who are English Language Learners who need their instruction differentiated and 
individually paced as they are learning English. 

• Special Education students who thrive in a setting that offers one-on-one time with teachers 
and coaches and who find large high schools intimidating. 

• Students who feel disaffected, marginalized, disillusioned, disenchanted, cynical, alienated, 
estranged, apathetic or hopeless about their current secondary educational experience...and 
their futures. 

 
The characteristics of students who will be attracted to iREACH cut across regular demographic 
classifications like gender, race, ethnicity, socioeconomics, native language, GPA.  The 500 
students who attend iREACH will come from the population of more than 115,000 teens living 
in Salt Lake Valley communities. 
 
 
 
4. Rationale 
 
In general, the student benefits of differentiated and blended learning are well documented.  
Specifically, the Carpe Diem Schools model of blended learning has amassed a body of 
favorable evidence for its success with students.  See Section 2 for more Carpe Diem results.  
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The Carpe Diem Schools concept is outlined in the video at this link:  
http://www.lurfilms.com/work.php?vid_id=74.    
 
The iREACH founder’s research into the blended learning model of instruction underscores the 
promising future of this new approach to learning.  In addition to the many high schools that are 
starting to adopt this model in several states, founders discovered that grade schools, middle 
schools, colleges and universities, and even the corporate workplace are seeing outstanding 
results with blending learning approaches.  The demand for blended learning is growing quickly.   
 
According to TeachThought, "An estimated two-thirds of school districts now offer blended 
learning programs, a combination of traditional and online schooling.  These fast growing 
programs allow parents to select more personalized curriculum for their students, while also 
incorporating the benefits of a traditional classroom setting."  
--TeachThought.com, 1/31/2013 
 
Writers Michael Horn and Heather Staker of The Journal make 10 predictions about blended 
learning.  Their second prediction is that there will be "More self-blending at the High School 
Level: Millions of students already take at least one online course to supplement their traditional 
courses.  Next year [2013] we expect to see even more self-blending as states implement policies 
to require online coursework (Alabama, Idaho, Florida, Michigan and Virginia) or to fund 
course-level choice (Florida, Utah, Louisiana and others)."   
--http://thejournal.com/articles/2012/12/18/10-predictions-for-blended-learning-in-2013.aspx 
 
“The models of blended learning that follow the hybrid pattern are on a sustaining trajectory 
relative to the traditional classroom. They are poised to build upon and offer sustaining 
enhancements to the factory-based classroom system, but not disrupt it. The [blended learning] 
models that are more disruptive, however, are positioned to transform the classroom model and 
become the engines of change over the longer term, particularly at the secondary level.”   
--Is K–12 Blended Learning Disruptive? An introduction of the theory of hybrids, Clayton M. 
Christensen, Michael B. Horn, and Heather Staker, May 2013 
 
“Differentiation for adolescent learning is grounded in the premise that all students have the 
capacity to learn and achieve if they have the opportunity to access, process, and demonstrate 
knowledge of content and skills in ways that are personally meaningful…The ultimate goal of 
differentiation in the adolescent classroom is to empower students with the cognitive strategies 
and personal efficacy to manage their own learning…Differentiation for adolescent-centered 
learning is a proactive, developmentally appropriate, and student-centered approach to 
assessment, curriculum design, and instruction. It is based on current pivotal research on how 
adolescents’ brains learn developmentally and individually. It provides a commonsense guide for 
teachers to determine adolescents’ differing learning strengths and needs and to respond 
strategically through varied, multiple, and flexible strategies for engagement, involvement, and 
evaluation. It constitutes teaching so that all adolescents in mixed-ability classrooms have 
cognitive access, opportunity, and support for academic competence…Ultimately, adolescent-
centered differentiation is about good teaching practice.” 
--Differentiation for the Adolescent Learner: Accommodating Brain Development, Language, 
Literacy, and Special Needs, Glenda Beamon Crawford, Elon University, 2008 

http://www.lurfilms.com/work.php?vid_id=74
http://thejournal.com/articles/2012/12/18/10-predictions-for-blended-learning-in-2013.aspx
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5. Market Analysis 
 
Location 
 
As described in the Student Population Section, the iREACH educational community will attract 
a broad range of students for a variety of reasons:  greater control of one’s education and its 
pacing, personalized mentoring, early high school completion or credit recovery in order to 
graduate, small learning community, feeling marginalized, unsuccessful, disillusioned, apathetic 
or hopeless about the traditional high school experience (see page 5).  The characteristics of 
iREACH students cut across regular demographic classifications like gender, race, ethnicity, 
socioeconomics, native language, GPA.  Kids attending iREACH will be drawn broadly from 
communities in and around the Salt Lake valley.  The key to attaining iREACH enrollment goals 
is to locate the school near a TRAX stop so that 500 kids from the Wasatch Front population of 
more than 115,000 teens will be able to get to this school each day. 
 
We have chosen to locate iREACH 
in Midvale City.  While we will 
focus on recruiting students living 
close to the school, we believe 
iREACH will appeal to many other 
students who will be dispersed 
throughout the Salt Lake valley with 
access to TRAX and UTA bus stops.  
The Midvale City / West Jordan City 
area offers numerous options for 
locating the school near public 
transportation.  Another reason for 
choosing Midvale is its proximity to 
four school districts throughout the 
entire Salt Lake Valley.  Thus, the 
ideal location for the school will be 
close to different school districts 
from which we can draw interested 
students.  The Founders determined 
that the best area to locate this 
school is between 6400 South and 
9400 South, with east-west 
boundaries being State Street and 
2700 West.   
 
Market Context 
 
Midvale’s tag line on its website is 
“Midvale - In the Middle of 
Everything.”  With the rapid 
expansion of Sandy, Draper and the 
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cities of South Jordan and West Jordan, it probably is very close to being in the middle of the 
Salt Lake Valley.   
 
Midvale is a city that has a more diverse population than the rest of Utah.  Several adjacent 
communities, particularly on the West Side, are equally diverse.  We believe iREACH will 
appeal to the ethnically diverse populations in nearby neighborhoods as well as the larger Salt 
Lake valley because of its small size, community feel and student-centered focus.   
 
The population of Midvale has lower household and family incomes than the state.  We think 
this will help bring students to iREACH from Midvale’s neighborhoods and keep them engaged 
because of the strong emphasis that we will place on student success and achievement.  
Additionally, the lower-than-state-average incomes in Midvale become yet another reason to 
locate our tech-focused school in this city: preparing more students for a better education which 
often translates into a higher income. 
 
The ability of iREACH to appeal to students in several cities near Midvale is a definite 
advantage when promoting and filling our school.  Yet this new charter school will not be solely 
reliant on students from Midvale and surrounding cities to fill our enrollment slots.  By placing 
the school near a TRAX stop, we will be able to attract students from the entire Salt Lake Valley.   
    
Trends 
 
We believe the most significant trend that will benefit iREACH’s enrollment objectives is the 
rapid increase in the use of and interest in blended-learning models of instruction cropping up in 
schools across the country.  It is this trend that will deliver students to iREACH - from Midvale, 
the surrounding cities and the Salt Lake Valley. 
 
 “In the year ahead we will see more public schools adopt blended learning, meaning online 
learning in physical schools. Blended learning is no longer entirely new or untried, and school 
leaders are hungry for a way to do more with less.”   
--http://thejournal.com/articles/2012/12/18/10-predictions-for-blended-learning-in-2013.aspx 
 
Based on the growth of charter schools, there is a trend toward smaller and more individualized 
secondary schools.  Additionally, growing population trends in Utah means more teenagers 
seeking an education that is right for them. 
 
These trends support the need for new and innovative schools like iREACH.   
 
Competitive Advantage 
 
The competitive edge of iREACH is its new approach to teaching and learning.  By combining 
superior online educational programs with dynamic teaching and mentoring, students will have 
incredible support as they work through the Personal Education Plan designed just for them.  
This is personalized learning for students—giving them what they need when they need it. 
 
  

http://thejournal.com/articles/2012/12/18/10-predictions-for-blended-learning-in-2013.aspx
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Outreach 
 
The founding group, board members and future stakeholders will engage in a variety of outreach 
activities that include brochures in English and Spanish, door hangers, in-person orientations, 
interactive website, flyers for neighborhood businesses, billboards, media ads and coverage, and, 
most importantly, word of mouth.  
 
 
 
6. General Financial Plan – see Appendix A: Budget Form 
 
Planning Year:  Ending June 30, 2014 
 
During the planning year it is anticipated that iREACH will hire a part time director, business 
manager and two part time charter consultants as soon as funds become available.  It is expected 
that this group will oversee and coordinate the opening of the school.  This includes reporting to 
the board of trustees and giving regular updates on issues such as finding and negotiating a 
permanent facility for the school, marketing and legal issues, implementing the technology plan, 
hiring staff and teachers, and working with Carpe Diem-Yuma consultants to mold the 
educational program.  Additional labor cost associated with the startup year includes hiring a 
part-time registrar, counselor and principal. Marketing and public relations cost are estimated at 
$30,000, Carpe Diem-Yuma consultants $3,000, IT setup $10,000, risk management liability 
insurance $1,000 and legal fees for reviewing of leases and facility acquisition $3,000.  Total 
planning year expenses including payroll, benefits and capital equipment purchases are estimated 
at $333,939. Estimated revenues for the planning year will come from a short term bridge loan 
from East Hollywood High School and a loan from the Charter School Revolving Loan Fund. 
 
In an effort to guarantee that the school will be fully equipped on opening day, iREACH will 
purchase the following capital items during its planning year. Two school buses $8,000, Servers 
$10,000, 260 cubicles, workstations and chairs $100,000, PA/phone system $10,000, signage 
$5,000. Additional purchases of textbooks, technology equipment, computers, classroom 
furniture, and classroom supplies will be purchased at the beginning of the 1st year of operations 
with delivery scheduled as soon as the school building has received its certificate of occupancy. 
These purchases will be made using the combination of the state startup funding and money 
borrowed from the Charter School Revolving Loan Fund. 
 
During the planning year we will utilize the expertise of the Carpe Diem-Yuma team to consult 
with us on the setup and organization of our school.  We have budgeted $3,000 for these 
services. 
 
First Operational Year:  July 1, 2014- June 30, 2015 
iREACH plans to begin its first operational year in July 2014. Our budget pro-forma estimates 
that the school will begin its initial year of operation with 260 students in grades 7-12. 
 
 Revenues:  The first year of operations have revenues estimated at $1,881,288. The 

majority of this revenue consists of the Minimum School Program funding from the 260 
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students.  It is estimated in year one that the school will draw down $100,000 in startup 
funds.  MSP revenue estimates are conservative for the 2014 -15 school year as we used the 
2013 school year charter school WPU projection template found on the USOE web page. 
 

  Major capital expenditures – first year: Due to the unique educational model of 
iREACH our technology expenses for the startup years are centered on getting the best 
value for our current and ongoing technology needs.   
 

 First operational year technology and equipment expenses: 
o $50,000 - 300 computers for individual student work stations. This will be funded 

signing a three year lease agreement starting in year one of operations with a projected 
$50,000 annual lease payment paid from startup funds, and operational cash. 

o $10,000 - servers, cables and wireless network. 
o $26,000 - blended learning software such as Edgenuity or Compass Learning.  This is 

an annual expense based on the number of licenses needed. 
o $30,000 - tables, workstations, chairs and projectors. 
o $3,000 – Electronic attendance system. 
o $10,000 - text books. 

 
 Teachers, administrators, staff payroll and benefits:  In the first year of operation 

payroll cost at iREACH will be approximately $831,059 for 16.5 FTE’s.  Payroll benefits 
load includes retirement, social security and health care expenses.   Payroll figures include 
full time teachers, counselor, special education and school secretary.  Part time director, 
business administrator, custodial, IT and paraprofessionals/coaches. 
 

 Facility costs:  In performing due diligence in our initial search for a facility and in  
conversations with local real estate brokers, we have determined that current market lease 
rates for the Midvale – West Jordan area are around $9-$10sf triple net(NNN) . This rate 
would also include tenant improvement allowances of approximately $20-25 per square 
foot.  At these lease rates, a 43,000sf building would put iREACH’s annual base lease 
payments at approximately $420,000 per year.  iREACH has  projected $28,000 for 
property taxes and $30,000 for utilities. 
 

 Liability insurance and risk management: We will utilize the services along with the 
liability and property coverage’s offered by the Utah State Risk Management.  We have 
estimated it will cost $1,000 for the planning year and $9,000 in the 1st operational year to 
participate with risk management for this coverage.  It’s also the schools intent to purchase 
a worker’s compensation policy estimated at $2,100 annually.   
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 Other major operational expenses: There are several other operational expenses that we 
have provided for in our annual  budget they include: 
o $9,500 annual audit fess.  The school will contract annually with a qualified CPA firm 

to perform the annual audit as required by law. 
o $7,000 copier rental. 
o $13,000 general maintenance, facility upkeep, lawn care and snow removal. 
o $50,000 advertising in 1st year of operation.  This will be used to advertise the school to 

prospective students and community.  This number decreases in future years as we 
build a waiting list of students. 

o $10,000 custodial cleaning supplies. 
o $33,800 UTA student bus and TRAX passes.  Our school intends to locate in an area 

near a TRAX station.  UTA offers charter school students TRAX / bus passes at 
significantly reduced prices.  In order to participate and get the discount the school 
must purchase a pass for each student attending the school.  The school can then sell the 
passes to students who wish to participate in the program.  There will be offsetting 
revenue for this expense, however it is anticipated that many students will qualify for 
fee waivers and the school will not recover the entire expense. 

 

 
 
7. Governing Board and Organizational Structure 
 
East Hollywood High School (EHHS) board members and executives are the founders of 
iREACH and will serve as the iREACH board.  iREACH will register the name, incorporate in 
the State of Utah as a nonprofit entity and apply for an IRS 501(c)(3) tax exempt organization 
determination.   
 
iREACH and EHHS will share board members for a time, but they are separate corporate 
organizations and schools.  Eventually, iREACH will have its own board, articles, bylaws and 
budget. 
 
iREACH is not a satellite or extension of the current school East Hollywood High School, but 
rather a completely different school with an instructional design that, in the founders’ view, will 
appeal to a different and broader range of teenagers.   
 
iREACH’s core founding body consists of the members of the EHHS Board of Directors and 
EHHS administrators, Eric Lindsey (Executive Director) and Ryan Marchant (Business 
Manager). 
 
Eric Lindsey, for more than a decade, has focused his personal and professional energies on 
creating schools designed to be effective with teenagers who, for a variety of reasons, are not 
engaged by or who are not being successful at traditional secondary schools.  Eric founded Fast 
Forward in Logan and EHHS in West Valley City to serve these students.  A portion of students 
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in both of these schools are behind in earning the necessary number of credits to graduate so the 
schools have employed online curricula like A+ and Compass Learning to fast track students in 
need of credit recovery.  These programs have been well received by students who have been 
successful in earning graduation credits.  As a result of this success, Eric has been exploring 
online curricula and the research around them.  This led him to learn about Carpe Diem-Yuma 
and to share this interest with others who would become iREACH founders.   
 
Last January 2013 Eric, EHHS Business Manager Ryan Marchant, and EHHS Board Chair Steve 
Winitzky travelled to Yuma to learn more about the school first hand.  They spent time onsite 
talking with students, teachers and administrators.   In June 2013, board members Susan Soleil 
and Rich West joined Lindsey, Marchant and Winitzky for a site visit to the newly opened Carpe 
Diem-Meridian in Indianapolis, Indiana where they were able to tour the school, again talking 
with staff and students.  The group has been communicating with Carpe Diem Schools founder 
Rick Ogston by phone and email.  After further study and discussion, a decision was made to 
bring their own iteration of the Carpe Diem Schools blended learning model of education to 
Utah. 
 
Primary Founders 
 
Background documents for the primary founders are included in Appendix B and provide details 
about their reasons for being iREACH founders, the expertise they bring to the effort, their 
nonprofit experience and their educational backgrounds.  Brief summaries are included below for 
each primary founder. 
 
Paul Campbell is a founding board member of East Hollywood High School, serving as its chair 
for a number of years making him well versed in charter school nonprofit board governance.  He 
is a CPA by training and profession whose experience in finance and reporting areas has greatly 
benefited EHHS and will benefit iREACH. 
 
Eric Lindsey is Executive Director and founder of Fast Forward and East Hollywood High 
School.  He has a passion for successfully serving secondary students with a decade of 
experience doing so.  He is an experienced and successful Utah charter school operator and 
school director. 
 
Ryan Marchant is Business Manager of Fast Forward and East Hollywood High School who is 
also passionate about providing successful educational experiences to teenagers.  He is an 
experienced Utah charter school operator particularly in the areas of financial management and 
facilities operation. 
 
Susan Soleil serves on the board of East Hollywood High School.  She brings nearly two decades 
of nonprofit experience as board member and staff to the iREACH effort.  Susan was staff for 
more than four years at the Utah Association of Public Charter Schools and, as a result, has 
broad experience with the Utah charter school movement and its educational reform endeavors.  
Susan is responsible for creating, and maintaining in its early years, the annual statewide Utah 
Charter School Conference. 
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Rich West serves on the boards of both Fast Forward and East Hollywood High School.  For the 
past 32 years he has been a professor and researcher at Utah State University with primary 
interests in models of behavior support, effective instruction and developing tools for behavioral, 
instructional and programmatic decision-making.  Besides his teaching duties, he was the 
Executive Director of USU’s Center for the School of the Future where he and his team 
developed school-based assessment tools used in more than 2200 schools around the country.   
 
Steven Winitzky has served on the board of East Hollywood High School for more than five years 
and is currently board chair.  He also serves as treasurer on the boards of two recently authorized 
Utah charter schools.  He helped to found City Academy in 2000 and has more than a decade of 
experience in charter school operation and finance. 
 
Contributing Founders 
 
Over several months the initial founding group, in the process of researching and discussing the 
blended learning model, began connecting with people also interested in this model.  Three were 
experienced teachers and progressive educators who enthusiastically jumped into the project to 
help with fleshing out and fine tuning the design of iREACH.  They have very positively 
expanded the expertise and creativity of the founders.  They are principally responsible for 
authoring two sections of the iREACH charter application:  the comprehensive program of 
instruction and the technology design/plan. 
 
Eva L. Belliston, Ed. D. 
 
Education: 
Ed. D., Curriculum Development/Instructional Design, University of Phoenix, 2013 
National Board Certified Teacher, Early Adolescent Literacy, 2007 
M.F.A., Theatre, University of Utah, 2001 
B.A., English/ Health Education, Southern Utah State College, 1982 
 
Experience: 
31 years, Middle School Teacher, Dept Chair, Team Leader, Crescent View Middle School 
15 years, Consulting Educator, Jordan School District 
Middle School Teacher of the Year, Jordan School District, 2006 
Utah Middle Level Association, Team of the Year, 2009 
 
Statement of Philosophy: 
I have vast experience in the educational process as a teacher, a parent and a student. I am proud 
to say that schools do many things right. Public education is arguably the greatest 
accomplishment of the last century, in that the foundations gained there have made everything 
else possible. I know, however, that the process of learning is not the same for everyone. I 
believe that there are many ways of learning that are not easily streamlined in a viable mass 
production unit that churns out diploma-ed workers. This is the reason that I am a believer in the 
charter school movement. I am a founder of this school because I know what it is to not fit the 
mold. I also know that one of the gifts and promises our current technological advancements can 
give us is individualization. Students and their parents should be able to choose how their 
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education will be delivered. A strong rigorous curriculum, belonging to a community of learners 
who value your contributions and the opportunity to pace your instruction is a gift this school can 
deliver. I am proud to be out on the edge of what this approach can do for our future. 
 
Karen Essex Fairhurst, M. Ed. 
 
Education: 
M.Ed., Educational Leadership/Administration, Boston University, 2006 
B.A., English, Southern Utah University, 1998 
Teaching experience:  11 years 
Current position:  Teacher, Crescent View Middle School, Canyons School District 
 
Why I am contributing to the development of iREACH:  
I am a strong believer in school choice. All students have the right to a free and appropriate 
education. I entered the field of education with the belief that our current traditional schools 
delivered just that - a free and appropriate education, but one that would provide students with 
the skills needed to be successful contributors to society upon high school graduation. Prior to 
the current school year, I have worked in inner-city schools, most of them failing to provide 
students with even the most basic tools I believed to be the core of a good education. I attributed 
much of this to the demographic with which I was working and just did the best I could. My 
most recent teaching assignment prior to where I am currently, was with a charter school that 
was highly successful with the same demographic I'd been making excuses for throughout my 
career. I learned that "every child can learn" was more than just a tag line -- but a truth that can 
be accomplished by highly effective teachers and individualized instruction. In my current 
assignment, I see that it's not just inner-city schools with demographics from lower socio-
economic populations that are not fulfilling students' needs. I believe in the blended learning 
model and the personalized education proposed by iREACH. I am thrilled to be a part of a group 
offering a school choice that will meet the needs of students, giving them an educational 
foundation that prepares them for success.  
 
Brian K. Grimshaw, Ed. D. 
 
Education: 
Ed. D., Educational Leadership/Curriculum and Instruction, University of Phoenix 
M.A., Learning and Technology, Western Governors University 
B.S., Composite Visual Arts and Secondary Education, Southern Utah University 
 
Experience: 
16 years teaching experience in public education 
8 years teaching experience in higher education 
- 1997-1999 Pinon Unified School District #4 - Elementary Art Specials Teacher. 
- 1999 - 2006 Jordan School District – Teacher – Crescent View Middle School.  

o Art Foundations, Ceramics, Technology, Keyboarding, Computers in Business 
o Department chair, Accreditation Committee team leader, Network administrator, 

Information Technology Coordinator 
o 2006 - 2013 Jordan School District – Teacher – Valley High School 
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o Computer Technology, Art Foundations, Distance Learning 
o Department chair, Accreditation Committee Team Leader, Network administrator, 

Information Technology Coordinator/team leader, Webmaster, Comprehensive School 
Improvement Committee member 

- 2002 – 2013 Jordan School District – Consulting Educator 
- 2003 – 2004 Applied Technology Teacher of the Year  
- 2003 – O.C. Tanner Excellence in Education Award 
- 2006 – 2013 University of Phoenix – Undergraduate and Graduate Instructor 

 
Statement of Philosophy: 
I have extensive experience in education at all levels, and from the points of view of a parent, 
student, and teacher. Although I believe public education in this state is meeting the needs of the 
average student, there are a significant number of outliers whose needs are not being met by the 
education system in its current state. Because of significant advancements in technology, 
communication, and digital connectivity, the ability to meet the needs of all students has 
matured. To take full advantage of contemporary advancements in technology requires a 
significant paradigm shift in the way students, teachers, and parents interact to promote fully an 
individualized, effective educational path. A paradigm shift of this magnitude is currently 
beyond the scope of local school districts whose hands seem tied by tradition, old-school 
leadership, limited resources, and overcrowded classroom. This is why I am delving into the 
charter school movement and using my experience to help found a school unlike the ones 
currently available to local students. I am a founder of this school because I believe the 
technology-based instruction and overall structure of the school will be able to reach those 
outliers whose needs are not currently being met. The opportunity for individualized, personal, 
effective education is something this unique school will be able to offer students and parents. I 
have personally witnessed the profound affect technology and personalization can have on 
learning, and am proud to be part of a school that will use these powerful tools to benefit 
students. 
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Appendix A:  Budget Form 
 
School Name:  iREACH   

Part I Budget Information   
Read this before you begin this page:  
Complete all Sections of Part II,  Detail of Budget Information, before returning to this  page  (to open, click on 
each worksheet tab at the bottom of this screen).  The amounts you enter into Part II will automatically be inserted 
into this page. 
Where you see a $0 already inserted in the columns below, a formula has been inserted.  Do not delete this formula.  
This  is formatted to automatically draw amounts from corresponding sections within Part II of the application. 

Budget Summary   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Total Revenues $360,000 $1,706,349 

Total Budgeted Expenditures (items A through H) $334,939 $1,663,734 

A. Salaries (100) and Benefits (200) $153,939 $831,059 

B. Purchased Professional and Technical Services (300) $47,000 $123,900 

C. Purchased Property Services (400) $1,000 $500,000 

D. Other Purchased Services (500) $0 $0 

E. Travel (580) $0 $3,000 

F. Supplies and Materials (600) $0 $40,000 

G. Property (includes equipment and computer hardware) 
(700) 

$133,000 $119,000 

H. Debt Service and Miscellaneous (800) $0 $46,775 

Revenues - Budgeted Expenditures $25,061 $42,615 

Percent of Revenue Budgeted 7.0% 2.5% 
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School Name:  iREACH   

Part II Budget Detail   
List all expected sources of revenue and the expected amount.  Indicate if the revenue source is local, state, federal, 
private, grants, or other.   
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Revenue Detail   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Description $360,000 $1,706,349 
East Hollywood High School Short Term Bridge Loan 
October 13 - April 14 

$60,000  

Utah Charter School Revolving Loan Fund May and June 
2014 

$300,000  

State funding for 260 students  $1,536,788 
Year One Startup Funding  $100,000 
Tuition Student Fees - Bus Pass Reimbursement  $41,500 
Contributions Donations  $3,000 
Carryover from Charter School Revolving Loan Fund  $25,061 
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School Name:  iREACH   

Part II Budget Detail   
Amount paid to employees of the school in permanent and paid positions. Benefits include amounts paid by school 
on behalf of employees which are over and above salary.  
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Salaries (100) and Benefits (200)   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Title and number of employees during planning period and 1st 
operational year $153,939 $831,059 

   
Exe Director $20,000 $35,000 
Business Manager $20,000 $35,000 
New Charter Consultant $20,000  
New Charter Consultant Marketing-Recruitment $20,000 $15,000 
Full Time Principal $25,000 $76,200 
Full Time School Secretary  $30,000 
Registrar $18,000 $35,000 
Counselor $20,000 $35,000 
Five (5) Full-time Instructors  $210,000 
One (1) Full-Time Educational Tracker  $42,000 
Three (3) Full-time Instructional Coaches  $75,000 
All Other Legislative Increase Six (6)  $25,200 
One Full-time Special Education Teacher  $45,000 
One Full-time Maintenance and Janitorial  $30,000 
Retirement - 5% 401(k)  $33,420 
Social Security - Medicare $10,939 $52,050 
Health, Dental, Vision  Insurance  $57,189 
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School Name:  iREACH   

Part II Budget Detail   
This will include any purchased services, from individuals or companies with specialized skills, knowledge and 
services, such as any service provider, accountants, architects, auditors, and consultants.  Included in the amount is 
also any associated expenses paid to the service provider, etc. such as travel, per-diem, and miscellaneous items.  
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Purchased Professional and Technical 
Services (300) 

  

 Planning Period  
(through June 30, 

2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Description (include name or type of company and service 
provided) $47,000 $123,900 

   
Marketing - student recruitment and public awareness of new 
charter Radio, TV, Billboards 

$30,000 $50,000 

IT - Setup, Management $10,000 $20,000 
Carpe - Yuma Consulting Fees $3,000  
Legal Fees $3,000 $1,500 
Audit Services $1,000 $9,500 
UTA Bus Passes  $33,800 
Copier Rental  $7,000 
Workers Compensation Policy  $2,100 

   

 

School Name:  iREACH   

Part II Budget Detail   
Amounts paid for services rendered by organizations or personnel not on payroll of the school, and other than 
Professional and Technical Services (300), or Purchased Property Services (400).   
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Other Purchased Services (500)   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Description (include name or type of company and service 
provided) $0 $0 
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School Name:  iREACH   

Part II Budget Detail   
Expenditures for transportation, meals, hotel, and other expenses associated with staff (on payroll) and governing 
board travel for the school.   
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Travel (580)   
 Planning Period  

(through June 30, 2014) 
1st Operational Year  

(July 1, 2014-June 30, 2015) 
Description $0 $3,000 

   
Annual Blended Learning Conference  $3,000 

   

 

 

School Name:  iREACH   

Part II Budget Detail   
Amounts paid for items of an expendable nature that are consumed, worn out, or deteriorated in use; or items that 
lose their identity through fabrication or incorporation into different or more complex units or substances are 
considered supply expenditures.  Amounts paid for non-equipment items and with reasonable care and use may be 
expected to last for more than one year, are considered material expenditures.  Includes computer programs 
(software). 
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Supplies and Materials (600)   
 Planning Period  

(through June 30, 2014) 
1st Operational Year  

(July 1, 2014-June 30, 2015) 
Description (include item and quantity) $0 $40,000 
Instructional - Administration Supplies  $20,000 
Text Books  $10,000 
Janitorial Supplies  $10,000 

   

 

 

  



 

iREACH – Appendix A: Budget Form Page 6 
 

School Name:  iREACH   

Part II Budget Detail   
Expenditures for the acquisition of fixed assets, including expenditures for land or existing buildings and 
improvements of grounds; initial equipment; additional equipment; and replacement of equipment. (i.e., machinery, 
school buses, furniture & fixtures, audiovisual equipment, non-bus vehicles, computer equipment (hardware)). 
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Property (700)   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Description (include item and quantity) $133,000.00 $119,000.00 
2 Buses 4k ea. $8,000.00  
Servers - Cloud Service $10,000.00 $10,000.00 
260 Cubicals, Workstations, Chairs. $100,000.00  
PA, Phone System $10,000.00  
Signage $5,000.00  
Office Furniture, Tables, Desks  $30,000.00 
300 Leased Computers w Monitors (3 year lease. Estimated 
lease payment 50K per year) 

 $50,000.00 

Electronic Attendance System  $3,000.00 
260 Individual Licenses Learning Software   $26,000.00 

   

 

School Name:  iREACH   

Part II Budget Detail   
Expenditures for goods and services not otherwise classified above, such as interest, amortization of bond issuance 
and other debt-related costs, and professional membership dues. 
The total is populated for you in the grey cells.  Do not delete the formula.  If you need extra lines, insert them as 
needed, but ensure the formula includes any added cells. 

Debt Service and Miscellaneous (800)   
 Planning Period  

(through June 30, 
2014) 

1st Operational Year  
(July 1, 2014-June 30, 

2015) 
Description $0 $46,775 
Payoff East Hollywood High School Short Term Bridge Loan 
October 13 - April 14 

 $31,000 

Payment Utah Charter School Revolving Loan Fund May and June 
2014 -- 3 Months of Payments 

 $15,775 
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Appendix B:  Governing Board & Key Staff Background Information Sheets 
 

Paul Campbell, Board Member 

Eric Lindsey, Executive Director 

Ryan Marchant, Business Manager 

Susan Soleil, Board Secretary/Treasurer 

Richard West, Board Member 

Steven Winitzky, Board Chair 
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BACKGROUND INFORMATION SHEET 
 
Name            PAUL CAMPBELL         
 
Role with school  BOARD MEMBER, FOUNDER      
 
Expertise __CHARTER SCHOOL BOARD GOVERNANCE, FINANCIAL MANAGEMENT_ 
 
Statement of Intent: 
 
I am very committed to seeing iREACH succeed here in Utah.  Its blended model of education has great 
possibility in this state and with today’s teenagers.  I will use my skills and experience to ensure that the 
school and the students it serves achieve their educational goals.  I am honored to be part of another 
charter school start-up with Eric Lindsey and the team he has assembled. 
 
Not-for-Profit History: 
 
I have served on the Board of Trustees East Hollywood High School (a Utah Charter School) since its 
inception in 2004.  I served as Chairman of the Board from 2005 through 2010.  My expertise is finance 
and sound accounting practices.  I helped Eric Lindsey, the Executive Principal, and Ryan Marchant, the 
Business Manager, as they moved from leasing the building in which the school resides to buying the 
building.  I advised them as they bonded for the building and ensured that East Hollywood would remain 
solvent throughout this major transaction.   I drive to Salt Lake City from Logan, Utah, to participate in 
the board meetings of East Hollywood.  I want the school to succeed because I see the difference it makes 
in the lives of the students it serves. 
 
I am a Certified Public Accountant and I have been involved with a number of not-for-profit clients, 
specifically dealing with Foundations.  I value the countless contributions of not-for-profits in our 
communities.   
  
Employment History: 
 
I have over 12 years of experience working in both public and industry accounting and have a CPA 
certificate from the State of Utah.  

2006 – Present Jones Simkins LLC.  Jones Simkins LLC is a local public accounting firm 
located in Logan, Utah.  I have worked as a Tax Director with the firm from 
2006-2010 and have been a Partner in the firm from 2010 – Present.  

2003-2006 Wasatch Property Management:  A Property Management Company.  I was the 
CFO of Commercial and Development division of the company. 

2002-2003 KPMG: A National Public Accounting Firm. I was senior staff accountant 

2000-2002 Anderson: A National Public Accounting Firm.  Staff accountant 
 
Education History: 

2000   Masters of Taxation, University of Denver, Denver, Colorado 

1998   Bachelor of Arts, Accounting, Utah State University, Logan, Utah 
 
*The information provided will be subject to verification by the board.
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 

Instructions:  Return this signed and notarized affidavit with the application. 

 
Name PAUL CAMPBELL           
 
Address 2012 South 800 West            
    
City, State, Zip  __Nibley, Utah, 84321          
 
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [  ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
3. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
4. Do you have outstanding or unresolved civil judgments against you? 
 

YES [  ]  NO[X] 

 
  

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm


 

iREACH – Appendix B:  Background Information Sheets Page 4 
 

A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 
  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE    iREACH    CHARTER SCHOOL. 
 
 
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE 
BEST OF MY KNOWLEDGE.   
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BACKGROUND INFORMATION SHEET 
 
Name    Eric W. Lindsey         
 
Role with school      Founder        
 
Expertise  Managing and Directing charter high schools (10 years’ experience as Director of Fast 
Forward High School and East Hollywood High School.  Founder of both charter high schools listed above.  
Five years’ experience as Principal of East Hollywood High School.  Worked closely with both Boards of 
Trustees/Directors for 10 years).__ 
 
Statement of Intent: 
 
As shown under “Expertise” above, I was the principal founder of Fast Forward High School (Logan, UT) and 
East Hollywood High School (West Valley City, UT).  I have served as Executive Director of both schools 
since their charter 10 and 9 years ago, respectively.  In addition, I have served for five years as Principal at 
East Hollywood High School.  For 10 years I have been engaged on a full-time basis in the operation and 
directorship of charter high schools.  It has been my only professional endeavor and my full-time work since 
founding Fast Forward in Logan.  I have found this work to be demanding, challenging and extremely 
rewarding.  I am absolutely committed to the success of all three of these great schools and pledge to do all in 
my power and ability to see that they are successful and that they serve their targeted populations with integrity 
and professionalism.   
 
Not-for-Profit History: 
 
I have had 10 years of not-for-profit experience with the two schools described above.  Both schools have been 
granted 501(c) (3) IRS status.  Both are organized as Utah State Non-Profit Corporations and are in good 
standing.   Likewise, I have had ten years’ experience of working very closely with governing boards and 
understand the responsibilities of boards of directors as well as my relationship and responsibilities to the 
boards, as Executive Director.  I feel that I am sufficiently qualified to operate another charter school. 
 
Employment History: 
 
At the risk of being repetitive, I have had ten years’ experience operating two charter high schools in Utah (See 
above).  Prior to that, I started and operated, for five years, a not-for-profit life-skills and job-skills training 
center.  As Executive Director of the two schools for ten years and as Principal of one of the schools for five 
years, I have been directly involved in the development and oversight of all academic programs as well as the 
operations of both schools.  I have worked very closely with business managers/accountants, and auditors in 
the financial management of both schools.  I have been directly involved in the full range of financial planning 
and management, budgeting and financial operations of both schools.    
 
Education History: 
 
I hold a Bachelor of Science degree from Utah State University in Logan, Utah with a major in Journalism and 
a minor in business management/human resources.  I graduated in May, 1990.  Though not associated with an 
institution of higher learning, I have also participated in ten years of USOE training given at Directors 
meetings and other training meetings, seminars, workshops, etc. 
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 

Instructions:  Return this signed and notarized affidavit with the application. 

 
Name  Eric W. Lindsey       _____ 
 
Address 44 Grandview Loop       _____ 
 
City, State, Zip   Kamas, UT 84036      _____ 
 
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [  ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
5. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
6. Do you have outstanding or unresolved civil judgments against you? 
 

YES [ ]  NO[X] 

 
  

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm
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A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 
  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE FOR  iREACH  CHARTER SCHOOL. 
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BACKGROUND INFORMATION SHEET 
 
Provide the following information on each founder, governing body member, and any individuals 
responsible for the day-to-day operation of the school who have already been identified.* 
 
Name RYAN MARCHANT           
 
Role with school  FOUNDER       
 
Expertise  CHARTER SCHOOL OPERATION & FINANCIAL MANAGEMENT 
 
Statement of Intent: 
 
My involvement with charter schools began 9 years ago when I was hired as the business administrator 
for both East Hollywood and Fast Forward Charter High Schools.  During this time I have grown to 
appreciate the role that charter schools play in our public education system. During my time as the 
business administrator I have had the great opportunity to report to both schools Board of Trustees and 
help guide them as they make important decisions regarding the financial health of the schools.  The 
application process for iREACH has been both challenging and rewarding. As we have developed the 
concept of the school I have learned from the many individuals involved and through this my 
commitment to this application and the success of the school has grown.  I can be an asset to iREACH as 
it will face many of the same startup and operational challenges that EHHS and FFCHS have successfully 
navigated. 
 
Not-for-Profit History: 
 
As stated above, I have been involved as the Business Administrator for both East Hollywood and Fast 
Forward Charter High Schools for the last 9 years.  During this time I helped guide both schools 
successfully through their startup phases and onto stable financial ground.  Specifically my role at both 
schools have been to report the our board of trustees on a regular basis, produce financial statements, 
coordinate and oversee our annual financial audit, reporting compliance with agencies such as the USOE, 
maintenance and building oversight, and asset management including bond reporting compliance, 941 and 
state tax  payment and reporting.  One thing I have learned over the years of working at a charter school is 
that everyone plays their roles.  That is why the most rewarding part of being involved with the schools is 
attending the graduation ceremonies at the end of each year knowing that some of these students would 
not be graduating without the help of our charter schools and the mission they represent.  
 
Employment History: 
 
Prior to working at East Hollywood and Fast Forward I worked as the CFO and accountant for the 
Heritage Group a mortgage company located in Murray, UT.  Prior to my time with Heritage I was a 
commercial real-estate manager and assistant controller for Wasatch Property Management located in 
Logan, UT.   I was hired to be the business administrator for East Hollywood and Fast Forward in July 
2004.   
 
Education History: 
 
I received a bachelors of science in accounting from Southern Utah University located in Cedar City, UT 
in May 2001.  
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 

Instructions:  Return this signed and notarized affidavit with the application. 

 
Name RYAN MARCHANT           
 
Address  1773 W 8300 S           
 
City, State, Zip   West Jordan, UT 84088         
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [  ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
7. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
8. Do you have outstanding or unresolved civil judgments against you? 
 

YES [  ]  NO[X] 

 

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm
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A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 

  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE    iREACH    CHARTER SCHOOL. 
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BACKGROUND INFORMATION SHEET 
 
Name               SUSAN SOLEIL         
 
Role with school  BOARD MEMBER and FOUNDER      
 
Expertise __CHARTER SCHOOL GOVERANCE, NONPROFIT ADMINISTRATION, BOARD 

DEVELOPMENT 
 
Statement of Intent: 
 
I have been working in the non-profit world for more than two decades.  In those 20+ years, I have 
developed and trained numerous boards, served on governing boards, and worked under and for several 
boards.  I have seen the wonderful things that happen for an organization when there is an experienced, 
committed and diverse board of directors.  Conversely, I have witnessed more than one non-profit 
flounder under indecisive leadership and ineffectual direction from its board.  Currently, I serve on the 
Board of Directors of East Hollywood High School (a charter school in West Valley City) and I work under 
a board in my position as Executive Director for Utah Interfaith Power & Light.   
 
I am a strong advocate for charter schools and the educational options they offer to students and parents.  
I have been involved with charter schools in Utah since 2006 and I spent more than four years working 
with charter schools throughout the state when I was part of a charter school association. With help from 
a stellar committee, I organized the first and next three subsequent statewide charter school conferences 
that gave a platform for best practices to be shared among teachers, administrators and support staff and 
it provided space for them to meet each other and network.  
 
I was honored when Eric Lindsey asked if I would be part of the founding board for iREACH.  As a mom 
of a student who could really thrive in a blended school like this one, I am committed to cutting edge 
delivery systems that offer high quality learning experiences.  I think one of the most powerful 
components of this school is the Personalized Education Plan that meets each student where they are 
and then figures out a way to get them where they want to be.  Today’s students need to be prepared for 
future jobs that we can’t even imagine right now.  This blended model could help with that preparation.  
Also, I really like that the teachers stay with the students from 7th grade through 12th.  Meaningful and 
supportive relationships will form between students and adults that could boost student confidence and 
increase student success.  As a board member of iREACH, I will give this new school my time, energy, 
and expertise, particularly in the areas of governance, marketing and fundraising. 
 
Not-for-Profit History:  
 
For more than two decades, I have worked as an innovative and visionary leader for four non-profit 
organizations. I have extensive experience in managing non-profits, building and sustaining dynamic 
teams, overseeing staff and volunteers, and assessing needs and directing programs.  Additionally, I 
have experience with developing and maintaining critical relationships with members, donors, individuals, 
volunteers, legislators, related national organizations, the business community, and other stakeholders. 

My experience with boards is deep and broad.  In addition to serving on boards and working under board, 
I have groomed and developed boards of directors, including recruiting new board members, assisting 
with the board’s strategic planning processes, generating annual budgets for review, developing various 
program budgets, revising bylaws, creating a board manual and designing new board member 
orientations / trainings. 

In terms of financial support, I have directed numerous fundraising efforts including writing and securing 
state contracts and dozens of successful grants, cultivating and developing new funding sources, and 
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managing and improving all fundraising events including an annual golf tournament for one nonprofit that 
more than doubled its net revenue in four years. 

In those 20 years, I have coordinated and orchestrated dozens of marketing campaigns that included 
working with the PR staff, creating and managing media events, and writing marketing materials, press 
releases, public reports, e-newsletters and printed conference materials.  Additionally, for more than one 
organization, I oversaw multi-media marketing and outreach campaigns that encompassed print, radio, 
billboards and social media in one campaign. 

I have experience with managing both the large and small administrative details of four non-profit 
organizations.  I have done everything from hiring and supervising staff to creating an employee manual; 
from evaluating services and programs to recruiting a new auditing firm; from directing a conference for 
450 to planning monthly trainings for 30; from relocating the office to securing a logo and new letterhead; 
from attending regional and national conferences to exploring new health insurance options for the staff, 
etc. 

Board and Committee Service: 

• Board member, East Hollywood High School, 2011-present 

• Committee member, Utah Population & Environment Coalition, 2011-present 

• Chaired Camp Wapiti Coalition for two years that coordinated six camps for children with medical 
challenges, including cancer, diabetes and bleeding disorders.  

• Served on the Western Region Anti-Hunger Consortium for two years that coordinated the efforts of 
ten western states and kept best practices circulating throughout the region.  

• Served on the Utah State PTA Health Commission for four years. 

• Served on the Board of Directors of the Utah Nutrition Council for three years. 

• Served on the KIDS Coalition organized by Utah Children for four years. 

• Served on the Board of Directors of Utahns Against Hunger for three years. 

• Volunteered with the Rape Recovery Center as a crisis line specialist for two years. 

• Served one term on the steering committee for a national conference sponsored by the Center for 
Women Policy Studies in Washington, D.C. 

 
Employment History: 
2011 to Current      Executive Director   Utah Interfaith Power & Light    
2010 to 2011 Director of Development   Ririe-Woodbury Dance Company 
2006 to 2010          Director of Member Services   UT Assoc. of Public Charter Schools  
2001 to 2006          Executive Director    Utah Hemophilia Foundation  
1992 to 2001          Statewide Advocate / Interim E.D.     Utahns Against Hunger  
1990 to 1992          Group Sales Manager  Pioneer Theatre Company  
1986 to 1990          Program and Services Coordinator  Women’s Resource Center                                  
 
Education History: 
1988  Bachelor of Arts, Gender Studies, Magna cum Laude  University of Utah 
 
 
 
 
 
 
*The information provided will be subject to verification by the board.
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 

Instructions:  Return this signed and notarized affidavit with the application. 

 
Name      SUSAN SOLEIL           
 
Address 864 N 50 West           
 
City, State, Zip   MIDWAY, UTAH 84049        
 
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [  ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
9. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
10. Do you have outstanding or unresolved civil judgments against you? 
 

YES [  ]  NO[X] 

 

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm
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A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 

  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE    iREACH    CHARTER SCHOOL. 
 
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE 
BEST OF MY KNOWLEDGE.   
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BACKGROUND INFORMATION SHEET 
 
Name RICHARD P. WEST           
 
Role with school  BOARD MEMBER, FOUNDER       
 
Expertise  BOARD GOVERNANCE, RESEARCHER & TRAINER IN SCHOOL 

IMPROVEMENT AND EDUCATIONAL BEST PRACTICES______ 
 
Statement of Intent: 
 
I am pleased to be involved in the development of iREACH which allows me the opportunity to 
contribute some of my research-based understandings of what constitutes educational best practices 
and effective schools. 
 
For more than three decades, I have researched models of behavior support, effective instruction and 
developed tools for behavioral, instructional and programmatic decision-making.  With colleagues at the 
Center for the School of the Future, I have developed school-based assessment tools used in more than 
2200 schools around the country.  I have developed video-based instructional tools, and computer 
software for gathering data from instructional and behavioral programs, and determining appropriate 
modifications to those programs based up a systemic analysis. 
 
I have served as guest or consulting editor of six national journals and authored six books, 14 book 
chapters, more than 50 articles in national refereed journals, more than 50 additional articles and 
instructional products including videotapes and computer software, and more than 200 papers 
presented at national and international conferences. 
 
Not-for-Profit History: 

Currently, serve on the governing boards of two Utah public charter schools 
Past President, Utah Family Partnership Network 
 
Employment History: 

Formerly, Executive Director of Utah State University's Center for the School of the Future, a research 
center that was dedicated to the development and promotion of best practices in education.  I directed 
a variety of research and demonstration projects funded by state and federal grants.  My recent 
research focus has been systematic school improvement through the identification and enhancement of 
critical conditions for learning and behavioral support.  I have directed more than $25 million in 
research, training, and demonstration projects during 32 years at Utah State University.   

Currently, professor of special education and rehabilitation counseling, Utah State University  
Formerly, school administrator in a large metropolitan school district 
 
Education History: 

Ph.D., educational psychology with emphasis in behavior analysis, University of Utah 
M.S., special education with emphasis on behavior disorders, University of Utah 
B.A., psychology, University of Utah 
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AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 
Instructions:  Return this signed and notarized affidavit with the application. 

 
Name RICHARD P. WEST           
 
Address 6505 Old Main Hill – CENTER FOR THE SCHOOL OF THE FUTURE    
 
City, State, Zip   LOGAN, UTAH 84322         
 
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [  ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
11. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
12. Do you have outstanding or unresolved civil judgments against you? 
 

YES [  ]  NO[X] 

 
  

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm
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A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 
  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE    iREACH    CHARTER SCHOOL. 
 
 
I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE 
BEST OF MY KNOWLEDGE.   
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BACKGROUND INFORMATION SHEET 
 
Name STEVEN WINITZKY           
 
Role with school BOARD MEMBER, FOUNDER       
 
Expertise  CHARTER SCHOOL DEVELOPMENT, OPERATION, BUSINESS MANAGEMENT  
 
Statement of Intent: 
 
I believe strongly that our systems of free public education are critical to the positive advancement of 
human society.  All important systems must continually be in the process of improvement.  Since 1999, I 
have been involved in the charter school movement in Utah and nationally because I believe that the 
addition of small autonomous public schools is a proactive way to contribute to improving the system.  I 
helped to found and operate one of Utah’s early charter schools, City Academy.  Through technical 
assistance endeavors and the state’s charter school association I have participated in the support of quality 
Utah charter schools for the past thirteen years. 
 
When I began my retirement in June 2010, I decided to devote some of my time to assisting promising 
groups of people think through their charter school visions and develop their school plans.  My interest 
was in groups that aimed to design schools for groups of kids that are currently being underserved or who 
are difficult to serve.  Since 2010 I have helped to found Esperanza Elementary, designed to effectively 
serve Hispanic and low-income students, and the Utah International Charter School, a secondary school 
which focuses on educating refugee and immigrant teenagers.   
 
I am pleased to be a member of the Board and serve on the founding team for iREACH which will serve 
teenagers through its unique blended learning approach that provides individualized instruction through 
technology, mentoring and relationships.  I am committed to its success and the success of its students.  I 
bring more than a decade of Utah charter school experience to the group and I will play my part in 
establishing and supporting the school, particularly in the areas of operations, finance and governance. 
 
Not-for-Profit History: 
 
The governing board is at the heart of a charter school.  The success of a charter school – thus the success 
of individual students – is, in great part, a result of the health and effectiveness of its board.  I bring to this 
chartering endeavor my experience as a nonprofit board member and my experience founding and 
operating three Utah charter schools.  I began working with and serving on nonprofit boards in the early 
1990s when I first moved to Utah.  In 2003, I began providing technical assistance services to Utah 
charter schools with a small team of charter veterans through a series of grant projects, state contracts and 
through programs of the Utah Association of Public Charter Schools (UAPCS).  Technical assistance 
services included charter board professional development through workshops, briefs, hotlines and one-on-
one trainings.  As part of the UAPCS staffing team, I helped to develop and present board trainings to 
Utah charter schools during 2008 and 2009.  Through these experiences I have become knowledgeable 
about nonprofit boards and the importance of professional development to ensure their effectiveness.   
Board Service: 
• Board member, Esperanza Elementary (WVC K-6 school for Hispanic youth), 2010-present 
• Board member, Utah International Charter School (South SL 7-12 school for refugees), 2010-present 
• Board member, East Hollywood High School, 2009-present, Chair since 2012 
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• Board member/Executive Committee member, Utahns Against Hunger, 2001-2009 
• Advisory Board member, Lowell Bennion Community Service Center, U of Utah, 2000-2008 
• Board member, Utah Association of Public Charter Schools, 2003-2006, served as Vice President and 

Secretary 
• Board member, Utah Charter School Association, 2000-2003 
• Board member, Network Magazine, 1987-1990 

 
Employment History: 
 
Since 1999 my job history has been exclusively charter related.  I was a founder of City Academy in 
1998-99, serving in operational and financial administrative capacities at the school until 2003.  I was 
City Academy’s first business manager.  Since 2003, I have been involved in providing technical 
assistance, training and support to Utah charter schools through a series of grant projects and state 
contracts.  Since 2006, I have provided support services to Utah charters through the Utah Association of 
Public Charters Schools, serving as its chief of staff and executive director.  Since retiring in June 2010, I 
have been assisting two charter school founding groups that are working to fashion charter schools that 
will serve special populations of students who are currently being underserved. 

2010-Present Semi-retired, serving on founding boards of two charter schools authorized in 2012, 
Esperanza Elementary and the Utah International Charter School 

2008-2010 Executive Director, Utah Association of Public Charter Schools 

2003-2008 Founder, Director of Utah charter school technical assistance organizations Technical 
Assistance Project (TAP) and CharterStar 

1998-2003 Co-founder, Business Manager of City Academy charter school 

1990-2000 Assistant Director, Utahns Against Hunger 

1987-1990 Freelance writer, house husband 

1982-1987 Vice-president in Alexandria, Virginia and director of Riyadh, Saudi Arabia office for 
Cascade East Corporation, international trading and development 

1977-1982 Co-owner and staff, Elizabethan Enterprises, construction and property management 

1975-1977 Media Specialist, Fern Ridge Junior High School, Eugene, Oregon 

1969-1975 Independent documentary filmmaker, Eugene, Oregon 
 
Education History: 

2009  Completed Charter Support Organization Executive Management Training, a Master Class series 
of the National Alliance of Public Charter Schools 

1975  Secondary Teaching Certification, Media Specialist, State of Oregon 

1971  Bachelor of Science, Journalism, University of Oregon, Eugene, Oregon 



 

iREACH – Appendix B:  Background Information Sheets Page 20 
 

AFFIDAVIT, DISCLOSURE, AND CONSENT FOR BACKGROUND CHECK 
 

Instructions:  Return this signed and notarized affidavit with the application. 

 
Name STEVEN WINITZKY           
 
Address 35 F STREET #421          
 
City, State, Zip   SALT LAKE CITY, UTAH 84103       
 
 
 
1.    Have you ever been convicted or pled “no contest,” or received a plea in abeyance 

for any violation of law other than minor traffic offenses?  If any of the above has 
occurred, you must answer YES.  If the conviction has been set aside, the charges 
must be disclosed.  Please give details on a separate signed, notarized and dated 
sheet. 

 

YES [ ]  NO[X] 

 
2.    Do you assure to complete a background check within 90 days of charter approval 

by the State Board of Education? All prospective members of Boards of Directors 
of charter schools must be willing to submit to a background check within 90 days 
of charter approval by the State Board of Education, A background check requires 
fingerprinting consistent with educator-license candidates and public school 
employees in Utah. The check will reveal all arrests and convictions for offenses 
above minor traffic offenses that occurred in any state that are on the applicant’s 
record after he was 18 years old. The background check applicant is responsible 
for the cost of the background check. 

 

YES [X]  NO[  ] 

 
13. Have you ever declared bankruptcy personally in the 7 years preceding the date of 

this application or has any business entity or corporation in which you have or had 
“substantial interest” as defined under 67-16-3(15) declared bankruptcy in the 7 
years preceding the date of this application? 

 

YES [  ]  NO[X] 

 
14. Do you have outstanding or unresolved civil judgments against you? 
 YES [ ]  NO[X] 

 
  

http://le.utah.gov/~code/TITLE67/htm/67_16_000300.htm
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A background check that reveals offenses that have occurred in the previous five years, recent 
bankruptcies, or unresolved civil judgments may necessitate further explanation to the chartering entity 
from a prospective charter school board member.  Matters or offenses that remain unresolved or 
unexplained to the satisfaction of the chartering entity may affect the credibility and/or final approval of a 
charter school application. 
  
WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO VERIFY ANY 
INFORMATION PROVIDED ABOVE FOR  iREACH    CHARTER SCHOOL. 
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