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Four Corners Academy 
Charter School Proposal 

 
 
Our mission and plan is enduring.  We believe in the potential and virtue of all students.  By 
directing their value as individuals in their educational pursuits, we can bridge achievement 
gaps, help achieve graduation and provide hope and stability in their future, thereby 
transforming communities. 
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REQUIRED  INFORMATION 

Charter School Information 

1. Name of Proposed Charter School: Four Corners Academy 

2. Authorized Agent: Gwen Spotted Elk 

3. Mailing Address:  1133 Glendale Drive, Ste 8, Salt Lake City, UT 84104 

4. Phone Number: 801-510-1616 

5. Email Address: spottedelkg@hotmail.com 

6. New School Location School District(s): San Juan 

Governance Structure 
In this section you will be providing information regarding the governance structure. The governing body of a 
charter school is responsible for the policy decisions of the school  

Below, list the names and positions of all Board Members (officers, members, directors, partners) of the 
school, and their positions. Also list any other current charters in which they act as a corporate principal or 
charter representative.  Add rows as necessary. 

  

Name Position Current Charter Affiliations 

Gwendolyn Spotted Elk Board Vice President None 

William Brown Board Secretary Treeside Charter School 

Angela Hansen Board President None 

Clayton Long Board Member None 

Alton Chamberlain Board Member None 

Enrollment  

7. Year School will start: 2019-2020 

8. Grades Served: K-6 

9. Does the proposed grade configuration match the resident district grade configuration?       

☐ Yes  

☐ No 

   10. Grades and Specific Number of Students Served by Grade Max Enrollment 

Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12   

SY 2019-20     80 55  20 20  15  15  15               220 

Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12   
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SY  2020-21      80 80  55  20  20  20 20               295 

Year 3 K 1 2 3 4 5 6 7 8 9 10 11 12   

SY  2021-22      80 80  80  55  25  25  25               370 

Waivers 

11. Is this proposal seeking special treatment under UCA §53A-1a-501.9?       

☐ Yes  

☐ No  

12. Is this proposal seeking priority consideration under UCA §53A-1a-502.5?       

☐ Yes  

☐ No  

A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or hinders the 
school from accomplishing its mission or educational goals set out in its charter.  

13. List any waiver requests here (i.e., Rule numbers and titles). Click here to enter text. 

Signatures 

  
Signatures 

  

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief, the data in this 
proposal are true and correct. Therefore, this proposal for charter school status and funding is hereby 
submitted with the full approval and support of the governing body of the proposed charter school. 

Name of Authorized Agent Gwendolyn Spotted Elk 

Signature of Authorized Agent 

Name of Charter School Board Chair (if different than Authorized Agent) Angela Hansen 

Signature of Charter School Board Chair (if different than Authorized Agent) 
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EXECUTIVE SUMMARY 

Four Corners Academy is a charter school aimed at providing a comprehensive school 
that will close achievement gaps by using holistic practices through mentoring, and whole 
child curriculum programs. These programs will form partnerships with local established 
entities, and close achievement gaps to foster this holistic method. 

Our commitment to young people will promote pro-social friendships, strong interpersonal 
skills, and reassert a sense of hope in the future. Only through personal, family and 
community relationships can a sense of individual responsibility be reestablished that will 
give youth the commitment to follow through on a path to closing achievement gaps and a 
sense of responsibility to their community. 

A goal of Four Corners Academy is to identify underrepresented, low income, and 
underprivileged students who are on the path to a turbulent transition to adulthood and 
offer a positive support system to avoid the pitfalls that can derail their lives. The focus is 
slightly different with our program because of the holistic method, but the goal remains the 
same; empower the young person to make positive choices in his/her life. 

Over time, Four Corners Academy will create a learning environment that will be an 
invaluable resource to young people, aspiring teachers, our charter school and the local 
community. 

APPLICANT GROUP’S ORIGIN 
The founders of FCA represent a diverse group of experienced individuals who are 
committed to providing an excellent educational experience to students in the San Juan 
area. This board was organized through a love of community and teaching. Together, 
these individuals will keep FCA fiscally sound, legally compliant, and educationally 
aligned. They offer years of experience in teaching, board governance, 
entrepreneurship, management, business finance, real estate, construction, accounting, 
budgeting, law, strategic planning, and human resources. 

FCA DEVELOPMENT 
Four Corners Academy will open in August of 2019, we will be located in the City of 
Blanding of San Juan County. It will serve up to 370 students with 220 starting in the first 
year. Our biggest focus will include four Kindergarten classes of up to 20 students each, 
three classes of first grade with approximately 23 students each, and 2-3 grades of 20 
students and 4-6 grades of 15 students for a total of 220 students. FCA will serve 
students of all incomes, cultural backgrounds, and academic abilities. The Blanding 
location along with the distance learning aspect will draw students from the local 
community and the surrounding region. 

EDUCATIONAL PROGRAM 
FCA is a K–6 public school that: 

 Uses effective brain-based pedagogical practice to deliver a rigorous, relevant
and balanced liberal arts education, structured around the Utah Core
Standards.

 Uses a holistic and whole child philosophy resulting in multi-sensory
engagement and sustainable learning.
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 Immerses children in culture and the arts and an environment that nurtures 
their emerging capacities at each developmental stage. 

 Nurtures the intellect, imagination, and emotional life of each child. 

 Incorporates sustainable living practices, environmental stewardship, and 
experiential learning through time spent out of doors. 

 Inspires children to live free, engaged and successful lives, prepared to meet 
the demands of their world. 

 
SCHOOL COMMUNITY 
FCA has a Governing Board, made up of community members that oversee the budget, 
operations, and mission of the school. Teachers are involved in the process of leading 
FCA through Leadership Groups and can participate in a variety of committees. 
Teachers will nurture students through each grade which establishes a community of 
trust and stability 

 
FCA also involves parents in the school community through the Parent Organization. 
Members help plan school activities, parent/community involvement, and fundraising.  FCA 
provides a variety of opportunities designed to involve families. 
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Section 1 
School Purpose-Key Elements 

In harmony with the intention of the State Charter School Board in UCA 53A-1a-501.9, 
FCA’s purpose is to improve student learning by employing new and creative methods of 
education that will create an innovative, developmentally-appropriate educational choice 
for underrepresented students and parents within their local community and meet the 
unique learning styles and needs of many students that may not be thriving in the 
traditional-model schools available in the community. 

The culture of the school—its mission, values, and practices—will be echoed in every 
aspect of our school. In our physical surroundings-college banners and artifacts will be 
displayed everywhere; student art work will be prominently displayed; inspirational 
messages will be integrated into classrooms and other spaces; and profiles of success 
stories (community, FCA staff, community partners, and eventually FCA graduates) will 
serve as motivators for students. 
Teachers continuously will look for opportunities to use curriculum to reinforce the mission. 
The hallmark of a FCA education will be that all students will be knowledgeable and 
prepared for a post-secondary experience that fits their talents and interests. 

Improved Student Learning 
A 2009 study found that the best performing schools set high expectations and follow-up 
on their students. This will be true as well at FCA. All students will be expected to 
master fundamental skills in our curriculum during their K-6 tenure at our School and 
prior to their matriculation into Middle School. Our Students will be educated by some of 
the most highly trained and finest educators in Utah. Educational resources will be in 
abundance at FCA including tutoring and other additional social public resources for 
parents based upon the specific socio-demographics of the community we will be 
primarily serving. FCA fulfills the purpose of improving student learning through its 
holistic culture and arts integrated, interdisciplinary and developmentally differentiated 
lessons which present core subjects in 3 to 4 week units. Studies have shown 
significant correlations between academic success, enhanced critical thinking abilities, 
and positive attitudes towards community in students who are educated with arts- 
integrated curricula. 

Greater Educator Participation in Innovative Teaching Methods 

Professional development of the teaching staff will be an important element of the school 
with yearly Professional Development Plans created for each teacher. All teachers will 
collaborate in course development, but they will also have the flexibility to adjust within 
their classrooms. 

They are expected to be engaged authorities in their subject matter. Their knowledge of 
the diversity of learning styles and needs among students, paired with their awareness of 
child development, invariably leads to the use of a variety of new and differentiated 
teaching methods and assessment. Innovation comes through finding purposeful ways to 
incorporate art, culture, and song into core lessons fully engaging the body in the 
learning process. FCA is innovative in its assessment by using broader whole-child 
formative assessment of skills such as artistic ability, social and emotional capacities, 
musical competency, and fine/gross motor development. 

MISSION 
Our mission is to provide students who enter our doors a specialized and 
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innovative learning experience with an emphasis on closing achievement gaps 

through cognitive development in culture, arts integration and holistic curriculum. 

FCA will utilize an educational model that will encourage and support students in 

closing achievement gaps, providing cognitive development through holistic 

methods in order for students to thrive in a global economy. 

VISION 
FCA will: 

1. Be recognized by the wider community and prospective families as an
excellent and desirable public school choice.

2. Employ a dedicated staff trained to create and implement developmentally
driven, arts integrated, engaging lessons.

3. Be supported by strong parent involvement.

4. Enjoy a school community commitment to the values of education, collaboration,
and respect in their dealings with each other and in their work.

5. Meet high academic goals by providing an education that includes reading,
language arts, mathematics, science, social studies and character education as
well as foreign and heritage language, visual and performing arts, native culture
and civics, and sustainability education.

6. FCA graduates will be imaginative, creative, free thinkers who are
academically, socially, and emotionally successful as measured by their ability
to transition into the next phase of their education confident and engaged.

EDUCATIONAL FOUNDATION AND CULTURE 
FCA is founded on the belief that all students are capable of being active learners, 
service leaders, mentors, and engaged members of their school community. Using the 
characteristics articulated by Henderson and Milstein (1996), school personnel and 
community partners will strive to integrate the 12 “external protective factors” that are 
characteristics of schools that foster resiliency, believing that as students’ resiliency is 
maximized, they will be better equipped to exert leadership, set and achieve higher 
academic goals, and challenge and support their peers and younger classmates in doing 
the same. Those twelve factors, mirrored in the component parts of the school 
philosophy and practices, are: 

1. Promoting close interpersonal bonds

2. Valuing and encouraging education

3. Using a high warmth/low criticism style of interaction

4. Setting and enforcing clear boundaries (rules, norms, code of conduct)

5. Encouraging supportive relationships with many caring others

6. Promoting sharing of responsibilities and service to others

7. Providing access to resources for families’ basic needs (employment,

education, housing, etc.)

8. Expressing high, realistic expectations for success for all

9. Appreciating the unique talents of each individual.

10. Encouraging pro-social values (such as altruism) and life skills (such as
cooperation)

11. Providing leadership, decision-making, and other opportunities for meaningful
participation
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12. Appreciating the unique talents of each individual. 
 

Education for All: Regardless of a child’s background, race, language, gender, or 
ability, the intent of FCA education as outlined in the program on instruction will give all 
students the chance develop their individual abilities and become aware of and 
constructively active in the world toward greater benefit of all humanity. FCA believes 
that all children deserve an excellent education that gives them the time, space, and 
tools to develop into their highest self. 

 

Increase School Choice: In the southeast corner of San Juan School District, the 
average school grade for seven schools that border the Navajo Indian Reservation is a 
“D” or “F”.  We as educators would like to give an underserved community choice in 
where they send their students.  We anticipate bringing distance learning as part of our 
school by utilizing learning centers that are owned by the San Juan Foundation.  We 
have a formal agreement with San Juan Foundation to utilize these learning centers for 
distance education. 

ANTICIPATED STUDENT POPULATION 
See Executive Summary: FCA DEVELOPMENT 

 
MEETING THE NEEDS OF STUDENTS 

The target population of FCA is defined by a particular demographic or socio- economic 
characteristic in San Juan School District. FCA anticipates a high number of Native 
students that live in that community, however, FCA welcomes all diversity and will meet 
the needs of varied parents and students by providing a proven, multi-sensory, rigorous, 
child- centric education that works in harmony with brain development for optimal growth 
and learning at all ability levels. Students who may be struggling socially, emotionally or 
academically in a traditional classroom, or those who would benefit from a more holistic 
educational experience, will be well served by FCA. 
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Section 2 
MARKET ANALYSIS 

 

 
The proposed site for Four Corners Academy is approximately 860 South 200 East, 

Blanding, UT 84511.  This land has already been promised to FCA by the land owner and 

subsequently confirmed by the developer. The population is in a 1 mile proximity to the other 

elementary school in the area.  However, as demonstrated by the charts below, there are 

2,402 K-8 students located in the San Juan School District.  The elementary and middle 

schools that serve these students are at or above capacity.  This makes a very compelling 

argument for the need of FCA to locate in Blanding.  This location is adjacent to a major 

street that makes it easier to access for families. It is approximately less than half a mile from 

Blanding City Office building and about a quarter mile from US Highway 191 that links the 

southern portion of San Juan School District to the northern portion of San Juan School 

District.  It is ideal for FCA’s program in that it provides ample space for long-term operation.  

Because we plan to utilize distance learning to cover the  more than 8,000 square miles in 

San Juan County, we are putting our main building in Blanding City as it is  the biggest city in 

the county. 

 

Based on the primary location of the proposed site, the following schools are within a 5-mile 

radius.  The chart shows the location and grade of the school.  The information on Private 

Schools was not available as there are no private schools in Blanding City.   

 
The following map shows the radius and where the following schools are located within the 5 

mile radius: 

 
 

School Type Enrollment Grade
Charter 

School
Address City Dist.

Primary 507 B No 302 S 100 W Blanding 0.61

0 No 200 N Main Street Blanding 1.01

Other 396 C No 311 N 100 E Blanding 1.16

Middle 330 C No 535 N 100 E Blanding 1.37

School Name

Blanding School

San Juan Virtual

San Juan High

Albert R Lyman Middle
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However, because FCA is seeking distance learning, the following chart shows the average 
school grade for the other seven schools: 

 
 
According to the statistics, 50% of the schools in San Juan School District are under 

performing to meet AYP standards.  The average math proficiency score in the elementary 

and middle schools was 18%.  Because our school is aimed at high achieving standards 

FCA hopes to exceed this standard with the comparing schools. 

  

After a more thorough study of the facts, it became clear that a school for this community 

was to be spearheaded through leaders of the community.  In the following days, conference 

meetings took place to discuss if this school would be attended by the surrounding 

community.  No statistics were recorded as it was a preliminary meeting.  However, 

anecdotally speaking, an overwhelming amount of these community leaders (approximately 

8 of the 8 in attendance) gave their support to FCA.  The numbers in the charts, the 

discussion and the community leader meetings are being used to establish the support for 

FCA and the school that will serve all students who enroll.   

School Type Enrollment Grade
Charter 

School
Address City Dist.

Bluff School Primary 117 D No Old Main Highw ay Bluff 35.0

La Sal School Primary 12 F No State Highw ay #46 La Sal 40

Montazuma Creek School Primary 243 D No State Highw ay #232 Montezuma Creek 45

Monument Valley High High 222 F No State Highw ay #262 Monument Valley 50

Navajo Mountain High High 31 F No Navajo Mtn Navajo Mtn 55

TSE'BII'NIDZISGAI SCHOOL Primary 266 F No 101 W Medical Dr Monument Valley 50

White Horse High High 295 F No State Highw ay #262 Montezuma Creek 55

School Name
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Section 3 

PROGRAM OF INSTRUCTION AND 
ASSESSMENT 

 
 

 

Curriculum 
FCA uses a holistic, culture and arts integrated curriculum and is aligned with Utah Core Standards. 
It is guided by the principle that children learn best when they are engaged in learning in a three- fold 
way: intellectually, emotionally, and actively. 
 
Overview of   Primary Disciplines 

In general the curriculum will be designed with the Utah mandated Common Core Curriculum as the 
base offering with a holistic, culture and arts integrated centered education to our K-6 aged student 
population: 

 

Mathematics: Students will learn to embrace, accept, and become inspired and proficient in a high 
energy, exciting math curriculum at FCA. As will be detailed in our Standards of Practice students 
will build upon concepts acquired through in class instruction, group projects, demonstrations and 
discussions. Instructional aids will be placed in classrooms during math teaching blocks as to 
identify and assist students who maybe in need of additional attention and assistance. Students will 
be on math proficiencies with their age counterparts statewide. 

 

Social Science and History: History will “come to life” using a story approach with as many 
hands on projects as possible. There will be emphasis on culture education, a subject with infinite 
sources. The use of primary and secondary source materials will also be taught and heavily 
influence student learning. 

 

English: Students will learn to speak and write effectively as well as listen and read with 
comprehension. Students will also be able to research, analyze, and evaluate information. The use 
of researched programs will assist those students who need to build basic reading skills.  

 

Science: The instruction and curriculum in science and technology will be inquiry-based, hands on, 
project based, field trip based, guest speaker enhanced and rooted in the natural and technical 
world. Students will use critical thinking, problem solving and scientific exploration to connect science 
to their everyday lives. High interest will be developed in students by using hands-on approaches as 
well as real life challenges. Projects will be integrated with the interdisciplinary themes. 
 
Technology and Engineering: We believe a basic understanding of technology and engineering is 
important, at a K-6 level, if our children are to contribute to and compete in a rapidly changing society 
and an increasingly interconnected global community. We also believe that there is an urgent need for 
well-designed courses in technology and engineering, with high-quality instructional materials, 
particularly in K-6 Schools. Computer-related courses should aim not just for technological literacy, 
which includes such utilitarian skills as keyboarding and the use of commercial software packages and 
the Internet, but for a deeper understanding of the essential concepts, methods and wide-ranging 
applications of computer science. Students should gain hands-on exposure to the process of 
algorithmic thinking and its realization in the form of a computer program, to the use of computational 
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techniques for real-world problem solving, and to such pervasive computational themes as modeling 
and abstraction, modularity and reusability, computational efficiency, testing and debugging, and the 
management of complexity. Where feasible, active learning, higher-level thinking, and creative design 
should be encouraged by situating new concepts and techniques within the context of applications of 
particular interest to a given student or project team. 

To seize these opportunities, teachers and schools must connect students in a dynamic world. In turn, 
this requires that teachers, schools, and school systems engage students through holistic activities.  
 
There exists a passion for comprehension, just as there is a passion for music. That passion is 

rather common in children, but gets lost in most people. 
– Albert Einstein 

 

Summary of a K-6 FCA Educational Experience 
FCA will empower, train and support its teachers in making the curriculum “a living one” (Richter & 
Rawson, 2004). Teachers will actively shape the curriculum in order to deliver it in the most 
meaningful, relevant, and dynamic way to students. 

FCA education in K-6 relies on our ability to motivate and inspire students. This involves creating 
exciting opportunities for students to have individual or team-oriented experiences with the ideas, 
discoveries, and emerging knowledge of a holistic arts and culture based curriculum. Two key avenues 
can provide students with experiences that allow them to explore and challenge themselves. The first 
is out-of-class and after school program includes activities such as tutoring, contests, movement 
experiments, computer science, field trips, science related movies, physical activities and much more. 
The second is advanced courses that press students to set ambitious goals and achieve at higher 
levels. 

All students will have opportunities to have different kinds of experiences at FCA. In particular, 
underrepresented students will have: 

 

a) Arts-immersion: Students will be exposed to and/or engaged in the arts in all core subject 
areas. 

b) Culturally Rich and Relevant: FCA curriculum offers an array of opportunities for students 
to study cultures outside of their own preparing them for the global society in which they live. 

c) Developmentally Appropriate: The latest research in educational neuroscience establishes 
strong linkages between high student achievement and holistic methods. FCA will provide a 
developmentally driven education in alignment with prevailing theories of cognitive development 
such as those of Erik Erikson and Jean Piaget. FCA knows that the brain grows in spurts, releasing 
new capacities in the maturing child and adolescent. In Kindergarten, the child’s active nature 
requires an instructional focus on concrete, experiential lessons, rather than abstract concepts. 
Beginning in first grade, FCA’s curriculum reorients itself toward children’s growing emotional 
capacity, using art, music, and movement as an effective means of exploring and acquiring core 
academic knowledge in reading, writing, mathematics, sciences and history. With this early and 
middle grade preparation, students matriculate to the later grades with a uniquely broad foundation 
for a more intellectually oriented curriculum, and primed for self- reflection. 

d) Holistic Approach: At FCA, lessons will move from the whole, or the big picture, through a 
story or image, to the part, or the specific skills to be acquired or practiced, and then back to the 
whole through artistic activity designing graphic organizers or essays to reflect on the whole. This 
movement from whole to part and back to whole means a lesson begins with synthesis and analysis 
and then moves to practicing recall and repetition, to come back to synthesis and analysis in the 
integration. 
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e) Relationships: “A high quality education starts with relationships” (Baratz-Snowden & 
Darling-Hammond, 2005).  Students will be nurtured and known by a team of teachers (main class 
and specialty teachers) who collaborate to determine progress and needed support in all areas of 
development. 
 
Supplementary Curriculum: Not only will FCA adapt the existing curriculum to ensure alignment to 
Utah Core Standards, but will also provide any needed curricular resources and programs in the core 
subjects. 

 
State if the school intends to offer any of the following programs.  

☐ Career education is a focus of the charter school.  

☐ We intend to offer distance and/or online education.  

☐ We intend to partner with a four-year college or university and offer early college option 

 

APPROACH TO ASSESSMENT 

 
FCA will use a variety of assessment instruments and methods to inform and drive instruction as 
well as provide insight into the development of the holistic child. When deciding upon the types of 
assessment to use, the school and teachers will consider WHY they are assessing, WHAT they 
are assessing, and WHAT criteria is for success. Assessment will be used to evaluate program 
efficacy and implementation and teacher effectiveness. It will be the catalyst for school 
improvement plans and fulfillment of the Charter School Performance Standards and site goals, 
as well as, goals in the charter agreement. 
 
Evaluation of Students: FCA will evaluate the progress of students by ongoing formative and 
summative assessments, administered at appropriate intervals. Teachers will utilize progress-
monitoring tools to track student learning, assess and improve both remediation and extension 
practices, to refine tiered instruction, and strengthen Response to Intervention. Student progress will 
be reported to parents through formal and informal parent teacher conferences and progress reports. 
 
Student assessments include, but are not limited to: 

 
Authentic assessments: Portfolios, demonstrations, etc.  
Classroom Assessments: Teachers will develop standards-based assessments to inform 
instruction. 
Curriculum-based Assessments: Will drive Tier 1 instruction, remediation, reteach, and 
challenge activities. 
State-mandated Assessments: Resulting data will be used to drive instruction as well as influence 
school improvement plans. 
Special Populations: assessments will be used on a case-by-case basis. 

FCA will engage in an annual Strategic Planning Process to assess overall school performance. This 
process will include both internal and external evaluations. 

 
Internal Evaluation: Analysis of student outcomes, staff evaluations, parent 
involvement, parent satisfaction surveys, student satisfaction surveys. 
External School Evaluation: Evaluation by an independent knowledgeable evaluator from outside 
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the school community. Evaluation includes an assessment of the instructional program as well as 
other qualitative and quantitative information concerning school operations, culture and teaching. 
This ensures FCA is adhering to its mission and meeting its intended goals.  
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Appendix B: Corporate By-Laws 

Corporate Bylaws 

Four Corners Academy 

 
ARTICLE I: NAME AND PURPOSE 

 

Section A. Name. The name of the corporation is Four Corners Academy 

(hereinafter “the Corporation”). 
 

Section B. Purpose. The purposes of the Corporation shall be: 
 

1. to act and operate exclusively as a nonprofit corporation pursuant to the laws of the State of 

Utah, and to act and operate as an educational institution in a manner to be determined by the 

Board of Trustees and included here. 
 

2. to engage in any and all activities and pursuits, and to support or assist such other 

organizations, as may be reasonably related to the foregoing and following purposes. 
 

3. to provide programs, instruction and materials to encourage, support and facilitate student 

learning and development; 
 

4. to engage in any and all other lawful purposes, activities and pursuits, which are substantially 

similar to the foregoing and which are or may hereafter be authorized by Section 501(c)(3) of the 

Internal Revenue Code of 1986, as amended, and the regulations promulgated thereunder (the 

“Code”) and are consistent with those powers described in the Act; and 
 

5. to solicit and receive contributions, purchase, own and sell real and personal property, to make 

contacts, to invest corporate funds, to spend corporate funds for corporate purposes, and to 

engage in any activity in furtherance of, incidental to, or connected with any of the other 

purposes. 

 
ARTICLE II:  MEMBERSHIP 

 

The Corporation has no members. The rights, which would otherwise vest in the members vest in the 

directors of the Corporation (hereinafter the “directors”, the Board” or “members”). Actions require 

approval by a simple majority of all members. 

 
ARTICLE III: BOARD OF TRUSTEES 

 

Section A. Powers. The Board shall conduct or direct the affairs of the Corporation and exercise its 

powers, subject to applicable education law, not-for-profit corporation law, the Corporation’s charter and 

these Bylaws. The Board may delegate the management of the activities of the Corporation to others, so 

long as the affairs of the Corporation are managed, and its powers are exercised, under the Board’s 

ultimate jurisdiction. Without limiting the generality of the powers hereby granted to the Board, but 

subject to the same limitations, the Board shall have all the powers enumerated in these Bylaws, and the 

following specific powers: 
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1. to elect and remove directors; 
 

2. to select and remove officers, committee members, service providers and the executive 

director of the school; to prescribe powers and duties for them; and to fix their compensation; 
 

3. to conduct, manage and control the affairs and activities of the Corporation, and to make rules 

and regulations; 
 

4. to enter into contracts, leases and other agreements which are, in the Board's judgment, 

necessary or desirable in obtaining the purposes of promoting the interests of the Corporation; 
 

5. to carry on the business of operating the charter school and apply any surplus that results from 

the business activity to any activity in which the Corporation may engage; 
 

6. to act as trustee under any trust incidental to the Corporation's purposes, and to receive, hold, 

administer, exchange and expend funds and property subject to such a trust; 
 

7. to acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or 

otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or 

otherwise dispose of such property; 
 

8. to borrow money, incur debt, and to execute and deliver promissory notes, bonds, debentures, 

deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities; 
 

9. to lend money received only from private sources and to accept conditional or unconditional 

promissory notes therefore, whether interest or non-interest bearing, or secured or unsecured; and 
 

10.to indemnify and maintain insurance on behalf of any of its trustees, officers, employees or 

agents for liability asserted against or incurred by such person in such capacity or arising out of 

such person's status as such, subject to the provisions of the Utah Not-for-Profit Corporation Law 

and the limitations noted in these Bylaws. 
 

Section B. Number of Trustees. The number of trustees of the Corporation shall be not fewer than five. 

The Board shall fix the exact number of directors, within these limits, by board resolution or amendment 

of the Bylaws. 
 

Section C. Appointment of Trustees. 
 

1. Appointment. The initial Board members shall be those individuals identified as such in the 

charter application prepared for submission to the Utah State Office of Education on or before 

June 30, 2017. 
 

2. Eligibility. The Board may elect any person who in its discretion it believes will serve the 

interests of the Corporation faithfully and effectively and so long as the prospective board 

member meets all applicable regulations of the Utah State Office of Education. 
 

3. Term of Office. The regular term for board membership shall be three years; however, initial 

board members shall be assigned to one-, two-, or three-year terms so that roughly one-third of 

the Board shall be up for reelection in any given year. 
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4. Term Limits. Board membership shall not be automatically term limited, but shall be subject to 

vote of the Board Members who are not up for reelection. 
 

5. Time of Elections. The Board shall appoint directors whose term begins on July 1
st 

of a given 

year at the annual meeting for that year, or at a regular meeting designated for that purpose, or at 

a special meeting called for that purpose to fill a mid-year vacancy. 
 

6. Related Members. If any two members of the board are related, each member shall be counted 

fully in constituting a quorum; however, in regard to voting, if both members are in attendance 

each shall have one-half vote. If only one of the related members is present, he or she shall have a 

full vote. 
 

Section D. Removal of Director. The Board may remove a director in accordance with the applicable 

provisions of the education law and the non-profit law, with such removal requiring a sixty percent vote 

of an assembled quorum of the Board. 
 

Section E. Resignation by Director.  A director may resign by giving written notice to the board 

president or secretary. The resignation is effective upon receipt of such notice, or at any later date 

specified in the notice. The acceptance of a resignation by the board president or secretary shall not be 

necessary. 
 

Section F. Vacancies.   A vacancy is deemed to occur on the effective date of the resignation of a 

director, upon the removal of a director, upon declaration of vacancy pursuant to these Bylaws, or upon a 

director's death. A vacancy is also deemed to exist upon the increase by the Board of the authorized 

number of directors. 
 

Section G. Compensation of Directors.  Directors shall serve without compensation. However, the 

Board may approve reimbursement of a director's actual and necessary expenses while conducting 

corporation business in accord with the set budget and board imposed limits for such activities. 

 
ARTICLE IV: PRINCIPAL OFFICE 

 

The Corporation's principal office shall be at the following address: 850 South 200 East, Blanding, UT 

84511 or at such other place as the Board may select by resolution or amendment of the Bylaws. The 

secretary shall note any change in office on the copy of the Bylaws maintained by the secretary. 

 
ARTICLE V: MEETINGS OF THE BOARD 

 
Section A. Place of Meetings.  Board meetings, annual meetings, or special meetings shall be held at the 

corporation’s principal office or at any other reasonably convenient place as the Board may designate. 

 
Section B. Adjournment. A majority of the directors present at a meeting, whether or not a quorum, 

may adjourn the meeting to another time and place. 
 

Section C. Notices.  Notices regarding meetings will follow Utah Open Meetings Law. 
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ARTICLE VI: ACTION BY THE BOARD 
 

Section A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board 

shall constitute a quorum for the transaction of any business or of any specified item of business. 
 

Section B. Action by the Board. 
 

1. Actions Taken at Board Meetings. Except as otherwise provided by statute or by these Bylaws, 

the vote of a majority of the Board present at the time of the vote, if a quorum is present at such 

time, shall be the act of the Board. If at any meeting of the Board there shall be less than a 

quorum present, the directors present may adjourn the meeting until a quorum is obtained. 
 

2. Board Participation by Other Means. In all events, a quorum of the board must be present to 

lawfully conduct a board meeting of the charter school. Directors may participate by means of 

video-conferencing or by virtue of other electronic means and may be counted toward 

achieving a quorum provided all directors participating in such meeting are able to hear one 

another and there is no objection from any director. 
 

Section C. Committees. 
 

1. The Board may choose to establish working committees consistent with relevant laws and 

regulations in the state of Utah, though these committees may not conduct official Board business. 
 

Section D. Standard of Care. 
 

1. Performance of Duties. Each director shall perform all duties in good faith and with that 

degree of diligence, care and skill, including reasonable inquiry, as an ordinary prudent 

person in a like position would use under similar circumstances. 
 

2. Reliance on Others. In performing the duties of a director, a director shall be entitled to rely on 

information, opinions, reports or statements, including financial statements and other financial 

data, presented or prepared by: 
 

a. One or more officers or employees of the Corporation whom the director believes to be 

reliable and competent in the matters presented; 
 

b. Legal counsel, public accountants or other persons as to matters that the director 

believes are within that person's professional or expert competence; or 
 

c. A board committee on which the director does not serve, duly designated in accordance 

with a provision of the Corporation's charter or Bylaws, as to matters within its 

designated authority, provided the director believes the committee merits confidence and 

the director acts in good faith, with a standard of care (referenced in paragraph D.1), and 

after reasonable inquiry when the need is indicated by the circumstances, and without 

knowledge that would cause such reliance to be unwarranted. 
 

3. Investments. In investing and dealing with all assets held by the Corporation for investment, 

the Board shall exercise the standard of care described above in paragraph D.1. and shall 

consider among other relevant considerations the long and short term needs of the Corporation 

in carrying out its purposes, including its present and anticipated financial requirements. The 

Board may delegate its investment powers to others, provided that those 
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powers are exercised within the ultimate direction of the Board. 
 

Section E. Rights of Inspection.  Every director has the right to inspect and copy all books, records and 

documents of every kind and to inspect the physical properties of the Corporation, provided that such 

inspection is conducted at a reasonable time after reasonable notice, and provided that such right of 

inspection and copying is subject to the obligation to maintain the confidentiality of the reviewed 

information, in addition to any obligations imposed by any applicable federal, state or local law. 
 

Section F. Participation in Discussions and Voting. Every director has the right to participate in the 

discussion and vote on all issues before the Board or any board committee, except that any director shall 

be excused from the discussion and vote on any matter involving such director relating to: (a) a self- 

dealing transaction; (b) a conflict of interest; (c) indemnification of that director uniquely; or (d) any other 

matter at the discretion of a majority of the Board present. 
 

Section G. Duty to Maintain Board Confidences. Every director has a duty to maintain the 

confidentiality of all board actions, which are not required by law to be open to the public, including 

discussions and votes that take place at any executive sessions of the Board. Any director violating this 

confidence may be removed from the Board. 
 

 

Section A. Officers. 

ARTICLE VII: OFFICERS 

 

1. Titles. The Officers of the Corporation are president, vice president, secretary, and treasurer. 

The Board of Trustees may create such other officer positions as it deems necessary. Each 

officer position shall specify and include its duties and responsibilities in these Bylaws. No 

officer may hold more than one position at the same time. 
 

2. Election.  For all positions other than secretary, the officers shall be elected from among the 

Board of Trustees at each annual meeting of the directors and shall serve for one year and until 

their successors are elected and qualified. The Board may elect an individual to serve as 

secretary who is not a member of the board. 
 

3. Terms. The president may serve no more than three consecutive one-year terms. Directors 

elected to the other officer positions may serve no more than five consecutive one-year terms. 

Former officers, after a break in service of one year, may be elected to another term as an officer. 

 
4. Duties.  Officers shall have the duties and responsibilities belonging to their office, 

including those that follow. 

 
(a The president shall be the chief executive officer of the Corporation, responsible, along 

with his/her fellow directors, for the oversight of its business and affairs. He/she shall 

preside at all meetings of the Board. The president shall have full and equal vote as 

accorded to all members. The president may enter into and execute in the name of the 

Corporation contracts or other instruments that are authorized by the Board of Trustees. 

The president may delegate, as needed, to any other officer any or all of the duties of the 

office of president. He/she shall have such other powers and duties as may be prescribed 

by the Board or by these Bylaws. 
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(b The vice president shall have such duties and responsibilities as may be delegated to 

him/her by the president. The vice president shall have full and equal vote as accorded to 

all members. In the absence of the president, the vice president shall perform all the 

duties of the president and, when so acting, shall have all the responsibilities of and be 

subject to all the restrictions as fall upon the president, including presiding at meetings of 

the Board of Trustees. He/she shall have such other powers and duties as may be 

prescribed by the Board of Trustees or by these Bylaws. 

 
(c The secretary shall cause notices of all meetings to be served to all members of the 

Board of Trustees and the director and shall keep or cause to be kept the minutes of all 

meetings of the Board, including the time and place, the names of those present, the 

actions taken, and the votes on such actions. The secretary shall present the minutes of 

the previous meeting at the subsequent meeting to be voted on by the Board and duly 

noted in the minutes of the instant meeting. The secretary shall keep the seal of the 

Corporation. He/she shall have such other powers and duties as may be prescribed by the 

Board or by these Bylaws. 
 

(d The treasurer shall be the chief financial officer of the Corporation and shall have 

oversight of the business administrator or business service provider as that employee or 

service takes responsibility of the financial records, investments, and other evidences of 

school properties and assets. The treasurer shall ensure that the business administrator or 

business service provider keeps regular books of account for the Corporation that set out 

business transactions of the Corporation, such books to be at all times open to inspection 

at their place of keeping to any board member. The treasurer shall be the chair of the 

financial committee, which shall prepare an annual budget, in conjunction with the school 

director and the school business administrator, for the consideration and approval of the 

Board. The treasurer shall ensure that the business administrator deposits all moneys and 

other valuables in the name and to the credit of the Corporation with such depositories as 

shall be designated by the Board. The treasurer shall provide oversight to the business 

administrator or business service provider in the investment and reinvestment of funds of 

the Corporation and the disbursement of funds of the Corporation as may be ordered by 

the Board. The treasurer shall render to the Board and the members of the school 

community, at the annual meeting, statements evidencing the current financial condition 

of the Corporation. The treasurer shall ensure that the business administrator or business 

service provider establishes a system of adequate financial recording showing quarterly 

income, expenditures, and balance and shall, at the first meeting following the end of each 

quarter, submit to the Board a detailed written financial report in compliance with          

the Utah statutes and regulations relating to charter schools. The treasurer, as chair of the 

finance committee, annually shall recommend an auditing firm to be hired by the Board  

to review the books of the Corporation and provide a report on them to the Board. 

 
Section B. Election, Eligibility and Term of Office. 

 
1. Election.  The Board shall elect the officers annually at the annual meeting or a regular 

meeting designated for that purpose or at a special meeting called for that purpose, except that 

officers appointed to fill vacancies shall be elected as vacancies occur. 

 
2. Eligibility. A director may hold any number of offices, except that neither the secretary nor 

treasurer may serve concurrently as the chairman. 
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3. Term of Office.  Each officer serves at the pleasure of the Board, holding office until 

resignation, removal or disqualification from service, or until his or her successor is elected. 
 

Section C. Removal and Resignation.  The Board may remove any officer, either with or without cause, 

at any time. Such removal shall not prejudice the officer's rights, if any, under an employment contract. 

Any officer may resign at any time by giving written notice to the Corporation, the resignation taking 

effect upon receipt of the notice or at a later date specified in the notice. 
 

ARTICLE VIII: NON-LIABILITY OF DIRECTORS 
 

The directors shall not be personally liable for the Corporation's debts, liabilities or other obligations. 

 
ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS 

 

The Corporation shall, to the fullest extent now or hereafter permitted by and in accordance with 

standards and procedures provided by law and any amendments thereto, indemnify any person made, or 

threatened to be made, a party to any action or proceeding by reason of the fact that he, his testate or 

intestate was a director, officer, employee or agent of the Corporation, against judgments, fines, amounts 

paid in settlement and reasonable expenses, including attorneys' fees. Furthermore, the Corporation shall 

maintain liability insurance to protect each director and officer of the Corporation for any issues that arise 

in relation to their service to the Corporation. 
 

ARTICLE X: SELF-DEALING TRANSACTIONS 
 

The Corporation shall not engage in any self-dealing transactions, except as approved by the Board. "Self- 

dealing transaction" means a transaction to which the Corporation is a party and in which one or more of 

the directors has a material financial interest ("interested director(s)"). Notwithstanding this definition, the 

following transaction is not a self-dealing transaction, and is subject to the Board's general standard of 

care: 
 

A transaction which is part of a public or charitable program of the Corporation, if the 

transaction (a) is approved or authorized by the Board in good faith and without 

unjustified favoritism; and (b) results in a benefit to one or more directors or their 

families because they are in a class of persons intended to be benefited by the program. 

 
ARTICLE XI: OTHER PROVISIONS 

 

Section A. Fiscal Year. The fiscal year of the Corporation begins July 1 of each year and ends June 30. 
 

Section B. Execution of Instruments.  Except as otherwise provided in these Bylaws, the Board may 

adopt a resolution authorizing any officer or agent of the Corporation to enter into any contract or execute 

and deliver any instrument in the name of or on behalf of the Corporation. Such authority may be general 

or confined to specific instances. Unless so authorized, no officer, agent or employee shall have any 

power to bind the Corporation by any contract or engagement, to pledge the Corporation's credit, or to 

render it liable monetarily for any purpose or any amount. 
 

Section C. Checks and Notes.  Except as otherwise specifically provided by Board resolution, checks, 

drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of the 

Corporation may be signed by the president of the Board and executive director. Such items for amounts 

of $5,000.00 or greater must be signed by these individuals. 
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Section D. Construction and Definitions. Unless the context otherwise requires, the general 

provisions, rules of construction, and definitions contained in law and shall govern the construction 

of these Bylaws. Without limiting the generality of the foregoing, words in these Bylaws shall be 

read as the masculine or feminine gender, and as the singular or plural, as the context requires, and 

the word "person" includes both a corporation and a natural person. The captions and headings in 

these Bylaws are for reference and convenience only and are not intended to limit or define the 

scope or effect of any provisions. 
 

Section E. Conflict of Interest. Any director, officer, or committee member having an interest in 

a contract, other transaction or program presented to or discussed by the Board or board 

committee for authorization, approval, or ratification shall make a prompt, full and frank 

disclosure of his or her interest to the Board or committee prior to its acting on such contract or 

transaction. Such disclosure shall include all relevant and material facts known to such person 

about the contract or transaction that may reasonably be construed to be adverse to the 

Corporation’s interest. The body to which such disclosure is made shall thereupon determine, by 

majority vote, whether the disclosure shows that a conflict of interest exists or can reasonably be 

construed to exist. If a conflict is deemed to exist, such person shall not vote on, nor use his or her 

personal influence on, nor be present during the discussion or deliberations with respect to, such 

contract or transaction (other than to present factual information or to respond to questions prior to 

the discussion). The minutes of the meeting shall reflect proceedings, including the disclosure 

made, the vote therein and, where applicable, the abstention from voting and participation. The 

Board may adopt formal policies requiring: 
 

1. Regular annual statements from directors, officers and key employees to disclose existing 

and potential conflicts of interest; and 
 

2. Corrective and disciplinary actions with respect to transgressions of such policies. For the 

purpose of this section, a person shall be deemed to have an “interest” in a contract or other 

transaction if he or she is the party (or one of the parties) contracting or dealing with the 

Corporation, or is a director or officer of, or has a significant financial or influential interest 

in the entity contracting or dealing with the Corporation. 
 

F. Interpretation of Charter. Whenever any provision of the Bylaws is in conflict with the provisions 

of the charter, the provisions of the charter shall control. 

 

ARTICLE XII: AMENDMENT 
 

A majority of the directors may adopt, amend or repeal these Bylaws subject to approval by the 

Utah State Charter School Board or relevant charter school oversight agency. 

 

CERTIFICATE OF THE SECRETARY 

 
The undersigned does hereby certify that the undersigned is the secretary of the charter school, an 

education Corporation duly organized and existing under the laws of the State of Utah; that the 

foregoing Bylaws of said Corporation were duly and regularly adopted as such by the Board of 

Directors of said Corporation; and that the above and foregoing Bylaws are now in full force and 

effect. 

 
 

 
__________________________________________ 

William Brown, Secretary of Board of Directors 
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Appendix C: Board Minutes 
Board Minutes Adopting Articles of Incorporation 

Four Corners Academy 

Minutes of the Organizational Meeting of Board of Directors 
Date: June 30, 2017 

The organizational meeting of the Board of Directors of Four Corners Academy, a Utah 
nonprofit corporation, was held at 1133 Glendale Drive, Ste 8, SLC, UT 84104 on June 30, 
2017.  

The undersigned, being all of the members of the initial Board of Directors of Four Corners 
Academy named in the Corporation's Articles of Incorporation filed with the Secretary of State of 
Utah were present.   

Angela Hansen was appointed Chairperson of the meeting and William Brown was appointed 
Secretary of the meeting. The Board of Directors voted and approved the motion. 

ARTICLES OF INCORPORATION 

The Secretary then presented and read to the meeting a copy of the Articles of Incorporation 
and reported that the original thereof was filed in the office of the Secretary of State of the State 
of Utah on June 30, 2017. The Secretary presented a duplicate of the Articles of Incorporation 
as filed and it was ordered inserted into the corporate record book.  

Corporate Board Bylaws 

Discussion on Board Bylaws making sure they align with the 501(c) (3) and school charter.  No 
discussion as everyone was in agreement they worked for both entities. 

OFFICERS 

The Chairperson of the meeting then called for the election of officers of the Corporation. The 
following persons were nominated to the office preceding their name:  

Office Name  
President, Angela Hansen 
Vice President, Gwendolyn Spotted Elk 
Secretary, William Brown 

No further nominations being made the nominations were closed and the directors proceeded to 
vote on the nominees. The Chairperson announced that the foregoing nominees were elected 
to the offices set before their respective names to serve as such at the pleasure of the Board of 
Directors or pursuant to the terms of any written employment agreement executed by the 
Corporation and the respective officer.  

ADJOURNMENT 

The Chairperson asked whether there was any further business to come before the Directors at 
this meeting, and being no response, the meeting was adjourned.  
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DATE: June 30, 2017. 

 
 

 




