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Required Information 
 

Charter School Information 
1. Name of Proposed Charter School: Virtual Preparatory Academy of Utah (VPA) 

2. Name of Applicant: Virtual Preparatory Academy of Utah, Inc. 

3. Authorized Agent: Janet Aikele 

4. Mailing Address: 679 E. 1250 S. Providence, UT 84332 

5. Phone Number: 703-439-7035 

6. Email Address: janet.aikele@outlook.com 

7. New School Location and Location’s School District(s): Statewide, school administrative 
office will be in or near Salt Lake City 

 

Governance Structure 
Board Members: 

Name Position Area of Expertise Any Charter 
Affiliations 

Dr. Janet Aikele Board President 

Education- Retired 
Idaho District 
Superintendent, 
Virtual School 
Leader, State 
Legislator, 
Parent/Grandparent 

Idaho Virtual 
Academy, former 
Head of School 

Dr. Dwight Israelsen  Board Vice-President 

Higher Education- 
Retired Professor of 
Economics from 
USU/Harvard/MIT; 
Taught first online 
course at USU; Dir. 
Of International 
Academic 
Initiatives, 
Cooperative 
Academic Programs 
in China; 
Parent/Grandparent 
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Dr. Stacie Gomm Board Secretary Education- 
Currently a HS 
Math/Computer 
Science Teacher; 
Information 
Systems- Former 
Assoc. VP for IT for 
USU and Instructor; 
Has taught online at 
K-12 and university 
level 

Gary Johnsen Board Treasurer 

Business and 
Finance- Retired 
Finance/Accounting 
Leader for Exxon 
Mobile; 
Parent/Grandparent 

 

Margaret Benson Ferry Board Member 

Education-Retired 
Online Foreign 
Language Teacher; 
Parent (Mother of 7, 
3 who were in a 
Utah online school) 

Founding Board 
Member, 
Promontory 
School of 
Expeditionary 
Learning, Retired 
Teacher of 
Foreign 
Language for 
Utah Online 
School 

 

Enrollment  
8. Year School will start:  Fall 2023 

9. Grades Served:  Year 1: K-10; Year 2: K-11; Year 3: K-12 
Does the proposed grade configuration match the resident district grade configuration?       

☒ Yes- Current statewide schools are configured for grades K-8 and 9-12. 

☐ No  
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10. 10. Grades and Specific Number of Students Served by Grade Max 
Enrollment 

Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2023-24      40 40 40 40 40 40 60 60 80 80 80 - - 600 

Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2024-25      70 70 70 70 70 70 100 100 120 140 120 100 - 1,100 

Year 3 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2025-26   100 100 100 100 100 100 130 130 160 160 160 160 100 1,600 

 

Waivers 
11. Is this proposal seeking special treatment under UCA §53G-5-301?       

☒Yes:  VPA will focus on career and technical education (UCA §53G-5-301 (2)(a)(iii) in a 
statewide virtual school environment.   

☐ No  

 
12. Is this proposal seeking priority consideration under UCA §53G-5-504?       

☒ Yes: In a post pandemic world, we believe that statewide virtual school options 
constitute a high growth area (UCA §53G-6-504) as more Utah families seek high quality, 
flexible, remote learning options for their families.  

☐ No  

 
13. List any waiver requests here (i.e., Rule numbers and titles). 

As VPA is a virtual charter school, we are requesting a waiver from the following Utah statutes 
and Utah State Board of Education Rules: 

• Utah Code Section 53A-1a-507 (9). Requirements for charter schools. 

“Beginning on July 1, 2007, a charter school shall submit any lease, lease-purchase 
agreement, or other contract or agreement relating to the charter school's facilities or 
financing the charter school facilities to its chartering entity for review and advice prior to 
the charter school entering into the lease, agreement, or contract.” 

VPA will not have a school building but will have an administrative office. VPA will provide 
any lease considerations relating to the administrative office to the Utah State Charter School 
Board for review prior to entering into the lease. 
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1. Key Elements 
 
1a. State the proposed school’s mission.  

The mission of the Virtual Preparatory Academy of Utah is to reach all students with an 
individualized, career- focused education in an interactive learning environment rooted in rigor and 
innovation. We are dedicated to academic excellence that empowers and prepares students for a 
world of opportunity. 

  
1b. State the legislative purpose(s) outlined in UCA 53G-5-104 which this school specifically 
satisfies. 

VPA will satisfy all seven of the legislative purposes of the state's charter schools: 
(1) Continue to improve student learning- VPA will implement a continuous improvement 

model as measured by student learning outcomes, graduation rates, post-secondary 
readiness, parent satisfaction rates, among other measures.   It begins with a rigorous 
virtual school curriculum and instructional plan, recruitment and retainment of talented 
Utah educators and leaders, heavy emphasis on instructional data to support student 
learning, focused professional learning communities, and a culture of parents as partners 
in learning.    

(2) Encourage the use of different and innovative teaching methods- VPA teachers will 
have access to extensive instructional data for each student in easy-to-read dashboards 
and reports. As a result, they can adapt and personalize instruction in both synchronous 
and asynchronous modalities, 1:1 or in small groups, and using a variety of curricular and 
assessment tools, all aligned to the Utah Core Standards.  

(3) Create new professional opportunities for educators that will allow them to actively 
participate in designing and implementing the learning program at the school- 
VPA’s proposed Learning Management System (LMS) and curated core and 
supplemental curriculum options will provide teachers maximum flexibility to 
personalize instruction for each student.  They can easily add additional lessons in both 
synchronous and asynchronous teaching modes. VPA will also establish a teacher 
leadership team for those teachers who are seeking additional growth opportunities.   

(4) Increase choice of learning opportunities for students- VPA will offer a unique 
statewide public virtual school offering from other current programs as it focuses on 
career awareness, exploration, and readiness at all grade levels.  

(5) Establish new models of public schools and a new form of accountability for schools 
that emphasizes the measurement of learning outcomes and the creation of 
innovative measurement tools- VPA’s emphasis on career readiness, integrated at all 
grade levels, in a statewide virtual school model is unique.  The school’s extensive access 
to data throughout the learning process will allow teachers to implement quicker 
interventions for students, leading to mastery of skills and standards.  

(6) Provide opportunities for greater parental involvement in management decisions at 
the school level- Per the Bylaws, the VPA Board has designated at least one board seat 
for a parent.   Additionally, the VPA Board will make all parents aware of board 
meetings so they can participate in the publicly held meetings.  VPA will form a Trust 
Land Council as part of the Land Trust Program and encourage at least two parents to 
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participate.  The school may seek additional parent feedback regarding student clubs and 
activities, learning coach mentoring, among other topics. 

(7) Expand public school choice in areas where schools have been identified for school 
improvement, corrective action, or restructuring under the No Child Left Behind 
Act of 2001, 20 U.S.C. Sec. 6301 et seq- VPA will provide a high quality statewide 
virtual school option for Utah families, different from what is available today.   The 
school’s success plan is anchored by a) the talented teachers and school leaders, b) its 
academic program focused on career readiness along with access to instructional data to 
impact outcomes; d) whole student supports; and e) strong governance. 

  
1c. Explain how this school will promote the State Charter School Board’s mission and vision.  

The VPA’s mission and vision aligns very closely to the State Charter School Board’s mission and 
vision.  VPA will offer a rigorous academic program that has the flexibility to meet students where 
they are at upon entering.  This includes a high level of support from the Student Support Team for 
every student regardless of ability or location in the state.  VPA will strive to be the highest 
performing virtual charter school in the state.  

 
1d. List the school’s key elements. The key elements of the Charter School, as set forth in the 
application, are programs and processes that are defining characteristics and make this school 
unique.  

The key elements of VPA are: 
• Integrated career awareness, exploration, and preparation programs across all grade 

levels in a statewide virtual school model. 
• Personalized learning paths that allow each student the flexibility to pursue their interests 

for post-secondary learning, working, or serving.   
• A rigorous academic program with a wide array of course offerings for all abilities, fully 

aligned to the Utah Core Standards.   
• Differentiated Instruction:  The proposed Learning Management System provides teachers 

with the ability to personalize assignments and content. VPA teachers will be trained in 
effective use of student data to inform small group and one-on-one instruction as well as 
customize course content for individual students.   

• Progress Monitoring – Teachers will monitor student progress using iReady tests. iReady is 
effective for tracking student progress in mastering recently taught standards, planning 
ongoing instruction and reteaching to accelerate student growth. 

• Whole Student Supports- The Student Services Team (SST) will empower students to 
overcome academic, social, emotional, mental health challenges to ensure they are successful 
in school and their community.   

• Student Engagement- Teachers will have multiple data sources to monitor student 
engagement behavior and will be able to use that data to understand how students are 
spending their time in the system and offline.  With this data, teachers can help get students 
back on track if they are struggling or need to be challenged. 
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• Parent Engagement- All parents will be provided orientation courses so that they can serve 
as effective Learning Coaches.   

• Communication Expectations- VPA teachers will provide parents and students with 
frequent and purposeful communication throughout the school year.   

• Safe and Supportive Environment:  Student safety is a priority at VPA.  The proposed 
system resources and communication tools are secure and password protected.  Students, by 
design, do not interact with adults who have not undergone a required background check.    

 
1e. Describe the academic goals of this school. 

VPA will strive to be a high-performing Utah charter school and the top performing statewide 
virtual school.  Academic goals will be based on student outcomes and aligned to Utah’s School 
Accountability framework.   Additional goals, unique to virtual schooling and career-focused 
programs, will also be included.  The VPA Board will review academic progress throughout the 
school year based on benchmark testing, course completion progress, and other academic data. 
 
For both grades K-8 and High School, the academic goals will include results for all students and 
measured sub-groups: 

1. Student Achievement- from RISE assessments in grades 3-8 and from Utah Aspire Plus for 
grades 9-10 for ELA, Math, Science and Social Studies 

2. Third Grade Literacy- from Acadience Reading assessments 
3. Student Growth- based on the median student growth percentile on school report cards for 

ELA, Math, Science 
4. Growth of the Lowest 25% - based on prior year performers’ growth 
5. English Learner Progress- based on EL students’ progress on the WIDA ACCESS 2.0 
6. Post-Secondary Readiness measures- including a) % of students passing Readiness 

coursework; b)11th grade students’ ACT test results; and c) for the first graduating class in 
Year 3- percentage of 12th graders who graduate 

7. Additional measures- a) Students Readiness to Learn- as measured by the % of students 
completing their orientation course by the first week of school; b) Annual parent satisfaction 
Rates; and c) Consistent Attendance, as measured on the state report card 

 

2. Program of Instruction 
 
2a. Does the school intend to offer any of the following programs:  

☒ Career education is a focus of the charter school.  

☒ Distance and/or online education will be offered.   

☒ A partnership with a four-year college or university to offer early college options will be 
formed. 
 
2b. Briefly present the overall vision for how the school will operate.  
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The Virtual Preparatory Academy of Utah envisions a learning experience that combines the best of 
online instruction with its capacity for individualized flexible learning.  Our statewide public charter 
school will feature an innovative and interactive curriculum, fully aligned to the Utah Core 
Standards, and taught by talented Utah state-certified teachers. Teacher-led instruction will include 
synchronous and asynchronous learning opportunities, one-to-one tutoring, organized peer 
interaction, and a focus on critical skills for success in college and the workforce.  

VPA will establish key institutional partners in the state, including but not limited to Talent Ready 
Utah, to permit students to pursue workplace learning opportunities.  VPA will seek partnerships 
with higher education institutions to permit students to participate in concurrent enrollment.   Each 
student will have a Career Readiness Plan and the school will support students in pursuing their 
post-secondary goals, whether that includes college enrollment, entering the workforce, military 
enlistment, or other pathways. 

We will partner with our families to ensure they have the appropriate resources to support their 
student’s engagement and learning.  This includes extensive student and parent onboarding 
programs to ensure students are ready to learn and parents are ready to support.  

 
2c. Describe the school’s overarching educational philosophy.  

VPA believes that all students can reach their full potential regardless of where they reside in Utah.  
We also believe that virtual school is not for every family.  For those that need and want this 
innovative model, it can be transformational for the student and family.   

Virtual schooling by design creates the opportunity for a seamless integration of educational 
philosophy and instructional methodology. Components crucial to the VPA program 

● Personalized Instruction - VPA will rely on on-going assessments in order to provide as 
much personalization as possible for each student. Students can be assigned different content 
and coursework, but also receive additional one-on-one instruction, tiered group 
interventions, and supplementary activities based on how they are performing. 

● High Level of Engagement - In addition to synchronous instruction, students will receive 
one-on-one interventions, group projects, collaborative workspaces, discussion areas, web 
conferences, and message boards.   The school’s communication tools will help teachers 
access real-time information such as attendance and grades and then message specific 
students or groups of students with targeted messages. 

● Community Involvement and Support - Parents will have their own “Observer Accounts” 
which allow them to see everything their student sees yet prohibits them from submitting any 
work or taking any actions on assignments from their account. Parents of multiple students in 
the school will have all of their students’ accounts connected under their single sign-on, 
saving them time instead of having to switch between multiple profiles for each of their 
students. This contributes to their ability to be successful learning coaches for their students. 
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● Inquiry-Based Learning – Students will receive several components of inquiry-based 
education in their coursework including case studies, group projects, research projects hands-
on experiences and experimentation.  

 
2d. Provide a description of the intended educational program that includes methods of 
instruction and either sample curriculum choices or a description of how curriculum will be 
selected/developed. 

Curriculum: 
VPA’s proposed curriculum is innovative, rigorous, research-based, and can be custom-tailored to 
students' unique skills and interests. It includes world class content and college preparatory skill-
building, as well as access to fine arts, world languages, and career-focused electives. The school’s 
curriculum and instructional framework is guided by national best practices in K-12 online learning 
models, and the curriculum is fully aligned to the Utah Core Standards.  
 
The curriculum design methodology uses principles of Universal Design for Learning, ensuring that 
both the curriculum and the instructors provide multiple opportunities for engagement, 
representation, as well as action and expression to ensure that students will repeat their encounters 
with the same topics throughout their career, each time increasing the complexity in order to 
reinforce previous learning, and also to reteach concepts one-on-one and in small groups to ensure 
mastery. The proposed vendors are listed below: 

• Core Curriculum & Electives- Grades K-5: Accelerate Education, Grades 6-8: StrongMind 
and eDynamic Learning; Grades 9-12:  StrongMind and eDynamic Learning  

• AP Courses- Accelerate Education and Florida Virtual School 
• CTE Courses- eDynamic Learning 
• Credit Recovery Courses- Accelerate Education 
• Supplemental Curricular Resources-iReady, Brain Pop, Acadience, IXL, NewsELA, and 

Reading A-Z. 
 
Instructional Design: 
The student-centered instructional method used puts students' needs at the forefront of the 
instructional design, allowing for them to take charge and be wholly involved in each aspect of their 
learning. Students can progress through their lessons at different paces based on their rate of 
mastery, yet the school has grading and progress expectations that all students must meet for each 
term.  In the virtual setting, the benefit rests within the flexibility and fluidity for each student’s 
schedule. The daily experience of a VPA student includes scheduled live instructional sessions, 
scheduled small group targeted sessions, and 24/7 access to asynchronous course work and 
supplemental curriculum resources, aligned to the Utah Core Standards.  This student-centered 
learning approach allows for more active learning, increased comprehension and responsibility 
(Caulfield, 2011), which fosters independence, accountability, and time-management - all critical 
skills for higher education and the job force of today.  
 
The next component is creating a level of instruction that offers a truly personalized learning (PL) 
experience, which takes the student-centered approach and catapults students into a self-directed 
learning plan, tailored to the needs of each student. According to Walkington & Bernacki, PL allows 
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students to “have a voice in what they are learning based on how they learn best. Learners have a 
choice in how they demonstrate what they know and provide evidence of their learning. In a learner-
centered environment, learners own and co-design their learning” (2020).  
 
An important addition to individualizing instruction according to student needs is that as students 
progress through the digital curriculum asynchronously, the proposed Learning Management System 
captures the results of short cycle assessments in a color-coded mastery dashboard against the Utah 
standards, equipping teachers with the immediate data needed to provide targeted synchronous 
instruction. The VPA instructional model plans synchronous instruction as a chance to add 
instructional value above and beyond what is already available in the asynchronous model. Teachers 
use data to determine which students need one-on-one direct instruction or small learning groups in 
order to both differentiate and tailor instruction to students’ real-time needs. In order to support 
student engagement, peer interactions will be hosted within small and large virtual classroom 
settings, to ensure individual attention, increased participation, and better communication.  
Lastly, instruction is embedded within a Multi-tiered System of Supports (MTSS). MTSS uses 
assessment, intervention, and targeted instruction to ensure the academic, social, and emotional 
growth of each child within three tiers - whole group, small group interventions, and individualized 
support. 

 
2e. Provide a description of how the Utah Core Standards will be taught and assessed in the 
school. 

All core curriculum and supplementary curricular resources are aligned to each state standard. Every 
course will have a Resource Module which provides a course-specific curriculum map against the 
Utah Core Standards, as well as a gap analysis with guidance for which aligned supplemental 
curriculum tools can be used to fill the gaps.  This allows for teachers to assign supplementary 
instructional choices to students as needed.    This means that when real-time student performance 
data indicates a need for reteaching or remediation, teachers have standard-aligned resources quite 
literally at their fingertips.  
In order to verify curricular alignment, ensure instructional efficacy, and monitor student learning, 
VPA will employ a balanced assessment system that includes several types of testing methods. 
Below is a summary: 

• Local Benchmark/Diagnostic (Computer Adaptive Nationally Normed)- iReady 
• Incoming Assessment- iReady 
• Short Cycle Assessments- iReady (K-8) and MasteryConnect (K-12) 
• Reading Fluency- Acadience Reading 
• Classroom Assessments- iReady Standards Mastery, MasteryConnect, Course 

assessments 
• State of Utah Summative Assessments- RISE, KEEP, Utah Aspire Plus, ACT, ACCESS 

for ELLs, Alternative Assessments, and NAEP assessments 
 
2f. Explain how the school will meet the needs of all students, including special education 
students, advanced students, students with disabilities, educationally disadvantaged students, and 
the like. 
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VPA will comply with all applicable State and Federal Laws in serving students with disabilities, 
including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the Americans 
with Disabilities Act (“ADA”), the Individuals with Disabilities Education Act (“IDEA”), as well as 
the Utah Special Education Rules and Policies.  VPA will have a continuum of special education 
services and range of placements available to ensure it is providing a free appropriate public 
education (FAPE) in the least restrictive environment (LRE) for all students.  Itinerant, 
supplementary or full-time special education support will be provided in accordance with the 
student’s IEP within the LRE. Students will receive instruction in a variety of methods depending on 
their specific needs.  This includes co-taught sessions within the general education classroom, small 
group instruction in breakout rooms as well as 1:1 and small groups sessions with the special 
education teacher. All services and supports will be provided to students based on their individual 
needs including, but not limited to, assistive technology and related services (Ex: OT, PT & Speech 
services). VPA will provide a comprehensive program using an alternative curriculum for students 
qualified to take Utah’s Alternative State Assessment.  VPA will ensure that all special education 
teachers have the required state licensing as Teachers of Record for students with disabilities.  For 
students with a 504 Plan, the school will provide the requisite accommodations. 
 
VPA will meet the needs of English Learners as required by State and Federal law.  After admission, 
all VPA families will answer a series of questions to understand a student’s home language as a first 
effort for Child Find and if they need any additional English language support. All ELs will have an 
individual learning plan and will have equitable access to academic content for all courses in which 
they are enrolled. WIDA Can Do Descriptors will be utilized by integrating them into content area 
instruction via collaboration between the school ELL Coordinator and teachers.  EL students will be 
monitored for their progress throughout the school year and assessed annually using the WIDA 
ACCESS assessments.  The school will seek to employ teachers with the formal endorsement of 
English As A Second Language (ESL) who will serve as the ELL Teacher of Record.     
 
Gifted and high ability students will thrive at VPA.  Through the placement process, these learners 
will be provided the most appropriate curriculum, pacing and teaching approaches from day one.  
Teachers will work closely with the parent and the curriculum team to ensure a steady flow of 
enrichment activities for students working above grade level. Students will further benefit from the 
advantages of virtual gifted education as they will be able to work significantly above grade level 
without the restraints of traditional classroom pacing.  
 
The Student Services team empowers students to overcome academic, social, emotional, mental 
health or other challenges to ensure students are successful in school and in their community.  This 
holistic approach includes early intervention, social development, support services, and linking 
families to school and community resources.  Student Services team members and teachers work 
together with families to provide the wrap around supports needed to ensure students are motivated 
and stay on track for graduation. 
 
All students will receive a computer device (Chromebook) and, for those that qualify based on need, 
an ISP service reimbursement.  VPA will ensure that all students have access to broadband Internet 
to participate in the school program.  This may include providing Wi-Fi Hotspots to students that 
live in rural areas with no broadband providers.  
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 2g. If any grades 9-12 will be served, explain the proposed graduation requirements. 
All VPA middle school students will be provided counseling, advisement, career awareness, career 
interest inventories, and information to assist them in evaluating their academic skills and career 
interests.  Before the end of the second semester of the eighth grade, all VPA students shall develop 
an individual graduation plan in consultation with their parents. High school students will be 
provided guidance, advisement, and counseling annually that will enable them to complete their 
individual graduation plans.  To be eligible for graduation, per Utah Administrative Rule 277-700-6, 
VPA students must successfully earn a minimum of 24 credits to graduate. Below are the current 
minimum graduation requirements for Utah public high school students that VPA will adopt. 

• English/Language Arts- 4 credits 
• Math- 4 credits 
• Science- 3 credits 
• Social Studies- 3 credits 
• Directed Coursework- 3.5 credits- At least 1 CTE, 1.5 Fine Arts, 0.5 Digital Studies, 0.5 

Financial Literacy 
• Health and Physical Education- 2 credits 
• Electives- 5.5 credits- including World Languages and CTE 

Course credits will align with the Utah State Board of Education approved courses and students will 
have an array of course options including Honors and AP courses, CTE, and credit recovery. 

 
2h. If any boxes were checked in 2a, please elaborate. 

VPA will be a statewide public virtual school serving full-time Utah students. The VPA CTE school 
framework is more than just a program, but rather an integrated and inclusive approach to student 
learning that is designed to close the skills, interest, and equity gaps in this evolving, global society.  
The school will offer several pathways aligned with Utah’s approved programs of study.  Initial 
pathways for grades 9-12 will be offered from the Computer Science and IT cluster, with the goal of 
opening additional pathways each year such as Health Science, Business Administration, and 
Hospitality/Tourism.  The specific pathways established will be informed by input from the 
Advisory Council, the industry needs of the state, as well as the interests and the location of students 
in the program.  The following components are the core CTE offerings delivered in each student’s 
educational program. 

• Career Exploration via Homerooms- Students will be organized into homerooms that 
allow for the development of learning communities around career awareness and exploration.   

• Career Courses- In addition to general education courses, career and technical education 
courses are offered and aligned to career goals with opportunities in high-skill and in-
demand fields. 

• Career Development- Each student will have an individualized college and career readiness 
plan with ongoing updates and activities each year. Counselors will teach college and career 
awareness lessons, aligned to the USBE CTE College and Career Awareness Program. 

• Career & Technical Student Organizations (CTSO)- Appropriate CTSO chapters will be 
established based on pathway alignment.  The CTSO charter(s) will be established with a 
student leadership team and a calendar of work outline for the school year.  Students will 
have an opportunity to participate in local and state events. 



Virtual Preparatory Academy of Utah 

Charter School Proposal for Opening 2023-2024  14    

• Work Based Learning- CTE Pathway exploration activities are provided for all students 
during each grade level to assure CTE Pathway completers and concentrators. Students will 
participate in structured age-appropriate career related education that offers a variety of 
activities with at least 2 online events per semester and 1 face-to-face regional event that 
allow students to apply academic and technical skills.   

• Professional Skills-Preparation for soft skills necessary to be successful in the workplace 
regardless of profession will be threaded throughout the educational program.  

• Advisory Council- A school based CTE advisory council will be assembled to give advice 
and support.   

• Business & College Partnerships- Business and Industry partnerships will be established to 
support work-based learning, advisory committee development, and to give student 
opportunities to apply the skills they are learning in their career exploration and pathway 
courses.  The school will also partner with local college and universities to offer concurrent 
enrollment for qualified high school students.   

• Social Emotional Learning- Supporting the whole student is essential to establishing the 
skills needed for academic success and college/career readiness.  

3. Market Analysis 
 
3a. State the school’s intended location.  Be as specific as possible. If the exact location is 
unknown, describe the characteristics of the areas the school will be seeking and how the 
governing board will find and acquire the location. 

VPA plans to have an administrative office in or near the Salt Lake City metro area.  Unlike 
traditional brick and mortar school buildings, administrative office space can be procured within a 
year of the school opening.  The Salt Lake City metro area was chosen for its central location to the 
largest population of residents, which would also permit it to attract the largest pool of talent to work 
at the school.  It is also central to state government- SCSB, the Capitol, the State Board of 
Education, etc.  

 
3b. Justify why this school’s educational program is needed in the selected location. 

The entire United States, including the state of Utah, face a critical shortage of qualified employees 
with the skills and training needed to fill available jobs.  According to the recent McKinsey & 
Company report, The future of work in America, Nearly 60% of jobs today have the potential to be 
completely or partially automated as technology available today becomes more widely adopted (not 
even accounting for technology coming in the future), and students with just a regular high school 
diploma (or less) are 4 times more likely to be automated out of a job.  Even workers with strong 
“hard” skills can struggle to find or keep a job if they lack the professional skills that help them 
navigate successfully in the workplace.  Technical and professional skills are critical for success in a 
rapidly changing workplace. The closing of this skills gap is the public policy imperative for our 
future generation.   
 
In order to achieve this goal, a new and innovative approach to the K-12 online education model is 
required.  The ability to collaborate in teams, work virtually, and learn emerging technologies are 
critical skills for success in both college and the workforce. The focus is not just on completion of 

https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-in-america-people-and-places-today-and-tomorrow
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coursework but a true readiness to thrive with greater options for success after high school.  
 
3c. Provide the demographic information for the selected location.  

There is no one student demographic group that will enroll in VPA and we expect it to mirror the 
statewide averages for all public school students.  According to the 2020 Utah State Report Card, the 
student enrollment by race/ethnicity and population by student groups is: 

• Population by Race/Ethnicity:  American Indian/Alaska Native- 1%, Asian- 2%, 
Black/African American- 1%, Hispanic- 18%, Pacific Islander- 2%, Caucasian- 74%, Multi-
Racial- 3%. 

• Population by Student Groups:  Economically Disadvantaged- 33%, Students with 
Disabilities- 13%, English Language Learners- 8%, Homeless, Foster Care- less than 1%, 
Military-Connected- less than 1%.   

  
3d. Explain in detail how the proposed mission, vision, and program of instruction align with the 
educational needs of the population described in 3c. 

Utah parents want rigorous public school options that allow them the flexibility to maximize 
learning time with their children.  They also want and need their children to be prepared for the 
future global career opportunities as described in question 3(b).  The letters of support included in 
this proposal provide a snapshot of the needs of Utah parents and students, in their own words, and 
how VPA aligns with those needs.   

 
3e. Provide the characteristics of the proposed charter school that sets it apart from other schools 
in target location.  

Hopefully, our responses to most of these questions explain the VPA differentiators to other virtual 
school options and other CTE programs in the state.  Below is a summary: 

• Integrated and inclusive CTE virtual school framework serving all K-12 grade levels; 
• Highly qualified Utah teachers specifically trained in the National Standards for Quality 

Online Teaching; 
• Flexible and rigorous curriculum and instructional program fully aligned to the Utah Core 

Standards; 
• Extensive access and use of data to inform personalized instruction, school improvement, 

parent and student satisfaction, staff retention, and operational efficiencies; 
• School culture of high accountability for all but also high levels of support; and 
• Parents serve as our partners, and we support them in being effective learning coaches for 

their students. 
 

https://utahschoolgrades.schools.utah.gov/Home/StateProfile?StateID=99&schoolyearendyear=2020
https://www.nsqol.org/the-standards/quality-online-teaching/
https://www.nsqol.org/the-standards/quality-online-teaching/


 

 

 

 

  

 

LETTERS OF SUPPORT 
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Name: Stacie Gomm                                                                                                                                                                                           

Role: Board Member - Secretary                                                                                                                                                                         

  

Statement of Intent:  

  

I have taught online for over 12 years.  I have been part of great online schools and I have been 

part of not-so-great online schools.  I would like to use my experience as a brick and mortar 

teacher, online teacher, administrator and technology manager to ensure that the Virtual 

Preparatory Academy of Utah fosters a stellar educational experience for all students.  I also 

have a vested interest in the teaching environment at the school.  Teachers are the catalyst in 

providing the expected stellar experience for students.  

  

 

Not-for-Profit History:  

 

• Vice President for the Utah chapter of International Tyrolean Trento Organization of 

North America (2017 to present) 

• Service missionary for the Church of Jesus Christ of Latter Day Saints (2013-2019) 

• Webmaster for www.bethsbakerylogan.com (2017 to present)  

• Kidney Donor, December 2010 

• Providence City Council, 2004-2008 

 

  

Employment History:  

  

• Information Services Manager, Cache County School District, 2020-present 

• Adjunct Professor, Utah State University, 2005-present 

• Technology Trainer, Cache County School District, 2017-2020 

• Teacher, k12.com, 2014-2020 

• Computer Science Teacher, Cache County School District, 2011-2017 

• Director, Assistant Provost, Associate Vice President, Utah State University, 1998-2008 

• Computer Science Teacher, Cache County School District, 1989-1998 

 

  

Education History:  

 

• Doctor of Philosophy, 2004, Instructional Technology, Utah State University  

• Masters of Science, 1993, Instructional Technology, Utah State University  

• Bachelors of Science, 1989, Secondary Education, Utah State University  



  

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH 

STATE CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED.  I 

AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO 

THE BEST OF MY KNOWLEDGE.  

  

                                                                                                                                                                                                             

                                                   

Applicant’s Signature 

 



Name: Dr. Dwight Israelsen

Role: Vice-President

Statement of Intent: For all of my professional life, my goal has been to create the most value

possible for my students. In2020,I retired as Professor of Economics after 50 years teaching at

MIT, BYU, Harvard, and USU. I also taught for shorter periods at several universities in Russia

and China. During my career, I taught more than 30,000 students. I am well aware of the need

to provide the best possible learning options for students with different abilities and preferences,

and believe that excellent online charter schools fill an important need in Utah.

Not-for-Profit History: Even though I am retired from teaching, I am still actively conducting

research. My research interests include demographic economics, incentives in economic

organizations, economic systems, and the economic history of the U.S., Russia, and the

American West. In recent years, I have turned rny attention to the economics of education, and

was a co-founder of the Utah System of Higher Education Research Organization (US HERO).
My research has resulted in more than 100 publications in professional outlets, including the

American Economic Review, Journal of Comparative Economics, Advances in Econometrics

and others. I have made more than 150 presentations at professional conferences. My research

has been recognized with l0 Best Paper Awards. I was Director of International Academic
lnitiatives in the Huntsman School of Business, and was responsible for cooperative agreements

with universities in Thailand, Ukraine, Russia, and China. As Director of China Cooperative
Academic Programs for 10 years, I supervised the delivery of a USU Economics Bachelor's
Degree Program to about 10,000 students in China. In addition to teaching and research

activities, I served on many Department, College, and University committees, advised a large

number of graduate students, and have been active in community, regional, and professional

organizations, including as a volunteer reader in elementary schools.

Employment History: I was employed as a university teacher/researcher at MII BYU, Harvard
(visiting professor), and USU. While at USU, I taught more than 40 different courses in the

curriculum, and developed l2 new courses. I taught economic principles, economic theory
econometrics, economic history, economic systems, and in other areas. I also taught the first
real-time online course at USU in the early 1980s, and taught online courses to education centers

in each Utah county and the Utah correction facilities for more than}} years. I was Teacher of
the Year 8 times in the Department of Economics and Finance and 4 times in the Huntsman

School of Business, and received USU's Outstanding Teaching Award 4 times. I was named

Professor of the Year by the President's Leadership Council and received their Hall of Fame

Award. I was actively involved with undergraduate research and have co-authored a significant
number of papers with both graduate and undergraduate students.



Education History: Utah State University (1963-64,66-69), B.A. Economics
Harvard University (1970-73), non degree-seeking, Slavic Languages

Massachusetts lnstitute of Technology (1969-73) Ph.D. Economics

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH
STATE CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED. I
AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO
THE BEST OF MY KNOWLEDGE.

Applicant's Signature
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ARTICLES OF INCORPORATION 



ARTICLES OF INCORPORATION 

OF 

VIRTUAL PREPARATORY ACADEMY OF UTAH, INC. 

a Utah Nonprofit Corporation 

 

 

ARTICLE I  

NAME 

 

The name of the corporation shall be Virtual Preparatory Academy of Utah, Inc. (the 

“Corporation”). 

 

ARTICLE II  

DURATION 

 

The corporation shall continue in existence perpetually unless dissolved pursuant to law. 

 

ARTICLE III 

PURPOSES 

 

1. To operate exclusively as a nonprofit corporation under the laws of the State of 

Utah. 

 

2. To operate exclusively for charitable and educational purposes, and to engage in 

any and all other lawful purposes, activities and pursuits, which are substantially 

similar to the foregoing and which are or may hereafter be authorized by Section 

501(c)(3) of the Internal Revenue Code of 1986 or corresponding provisions of 

any subsequent Federal tax laws (the “Code”) and are consistent with those 

powers described in the Utah Revised Nonprofit Corporation Act, as amended. 

 

3. To solicit and receive contributions, purchase, own and sell real and personal 

property, to make contracts, to invest corporate funds, to spend corporate funds 

for corporate purposes, and to engage in any activity “in furtherance of, incidental 

to, or connected with any of the other purposes.” 

 

4. No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to, its members, trustees, directors, officers, or other persons, except 

that the corporation shall be authorized and empowered to pay reasonable 



compensation for services rendered to the corporation and to make payments and 

distributions in furtherance of the purposes set forth herein. 

 

 

ARTICLE IV 

VOTING MEMBERS 

 

The corporation shall not issue shares of stock evidencing membership and shall have no voting 

members. 

 

ARTICLE V 

POWERS 

 

1. Powers in General. Subject to the pursuits and objectives declared in Article III and 

any other limitations herein expressed, the corporation shall have the power to do any 

and all things which a nonprofit corporation may do under the laws of the State of 

Utah, including, but not limited to, the following: 

(a) To receive, acquire, hold, manage, administer, and expend property and funds 

for purposes authorized by Section 501(c)(3) of the Code; 

(b) To take property and funds by will, gift, or otherwise. The corporation shall 

not have the power to take or hold property or funds for any purpose other 

than purposes authorized by Section 501(c)(3) of the Code; 

(c) To hold, in its own name and right, real and personal property of every nature 

and description without limitation as to extent, character or amount, and with 

all the powers of control, management, investment, change, and disposal 

incident to the absolute ownership of property or funds by a private person, 

subject only to the terms of particular trusts and to the general trust that all its 

properties and funds shall be held for purposes authorized by Section 

501(c)(3) of the Code; 

(d) To borrow money either upon or without security, giving such promissory 

notes or other evidences of indebtedness and such pledges, mortgages, or 

other instruments of hypothecation as it may be advised; 

(e) To appoint and pay officers and agents to conduct and administer the affairs 

of the corporation; 

(f) To adopt Bylaws prescribing the duties of the officers and agents of the 

corporation, the detail of the organization, the time and manner of its 

meetings, and any and all detail incident to its organization and the efficient 

conduct and management of its affairs; 

(g) To do any and all things which a natural person might do, necessary and 

desirable for the general purposes for which the corporation is organized; 



(h) To receive and use funds obtained from private donations, devises and 

bequests, and from all lawful sources to be applied for purposes authorized by 

Section 501(c)(3) of the Code; and 

(i) No recital, expression or declaration of specific or special powers or purposes 

hereinabove enumerated shall be deemed exclusive, it being intended that this 

corporation shall have any and all other powers necessary or incidental to the 

accomplishment of its objects and purposes and each and all of the powers 

now conferred or that may hereafter be conferred by the laws of the State of 

Utah on nonprofit corporations. 

 

2. Powers Relating to Specific Objects and Purposes. The corporation shall have the 

powers necessary or incidental to the carrying on of its objects and purpose. 

 

Restrictions. Notwithstanding any statement to the contrary in these Articles of Incorporation, no 

part of the net earnings of the corporation shall inure to the benefit of any director or officer of 

the corporation or any private individual, except that reasonable compensation may be paid for 

services rendered to or for the corporation affecting one or more of its purposes; and no director 

or officer of the corporation or any private individual shall be entitled to share in the distribution 

of any of the corporate assets on dissolution of the corporation. No substantial part of the 

activities of the corporation shall be the carrying on of propaganda or otherwise attempting to 

influence legislation (except as permitted by Section 501 of the Internal Revenue Code of 1986 

or corresponding provisions or any subsequent Federal tax laws), and the corporation shall not 

participate in or intervene in (including the publication or distribution of statements) any political 

campaign on behalf of any candidate for public office. The corporation shall not carry on, 

otherwise than as an insubstantial part of its activities, activities which are not in furtherance of 

one or more of the aforementioned purposes for which the corporation is organized. The 

corporation shall hold its assets subject to and in accordance with Federal and State Law, 

specifically including Utah Code § 53G-5-403.   

 

ARTICLE VI 

REGISTERED OFFICE AND AGENT 

 

The registered agent of the corporation is Janet Aikele.  The mailing address of the Corporation 

shall be 679 E. 1250 S. Providence, Utah 84332. 

 

 

 

 

 



ARTICLE VII 

BOARD OF DIRECTORS 

 

1. The property, business and affairs of the corporation shall be managed by a Board of 

Directors. The number of directors shall be no fewer than five (5) and no more than 

nine (9), as fixed from time to time by the Bylaws of the corporation. 

 

2. The directors shall be elected in the manner set forth in the Bylaws of the corporation. 

 

3. Each director shall serve until such time as the director dies, resigns, or is dismissed, 

or when the term of the director has expired. Vacancies on the Board of Directors 

shall be filled in the manner set forth in the Bylaws of the corporation. 

 

4. The names and addresses of the persons who are serving as the current directors of 

the corporation are as follows: 

 

 

Janet Aikele  Meg Ferry  

679 E. 1250 S.  905 N. 6800 W.  

Providence, UT  84332 Corinne, UT 84307 
 

 

Stacie Gomm Dwight Israelsen  

226 E. 875 S.,  1775 E 2950 N  

Providence, UT 84332 North Logan, UT 84341 
 

 

Gary Johnson  
11349 S Palisade View Dr      
South Jordan, UT 84095   

 

ARTICLE VIII 

OFFICERS 

 

The officers of the corporation shall be as set forth in the Bylaws of the corporation. 

 

 

 



 

 

ARTICLE IX  

LIMITATIONS ON LIABILITY 

 

The directors, officers and employees of the corporation shall not be personally liable in those 

capacities for the acts, debts, liabilities or obligations of the corporation. 

 

ARTICLE X 

BYLAWS 

 

Provisions for the regulation and management of the internal affairs of the corporation shall be 

set forth in the Bylaws. 

 

 

ARTICLE X1 

AMENDMENT OF ARTICLES OF INCORPORATION 

 

These Articles of Incorporation may be amended at any time in any manner which is permissible 

under the laws of the State of Utah; provided, however, that these Articles of Incorporation shall 

in no event be amended in any manner so as to change this corporation from a nonprofit 

corporation to a corporation organized or operated for pecuniary profit; nor shall the Articles of 

Incorporation be amended so as to make the purposes of the corporation inconsistent with the 

purposes as specified in Article III herein. 

 

ARTICLE XII 

DISSOLUTION 

 

Upon the dissolution of the corporation, the Board of Directors shall, after paying or making 

provision for the payment of all liabilities of the corporation, transfer the assets of the 

corporation to the Utah State Board of Education for one or more exempt purposes within the 

meaning of Section 501(c)(3) of the Internal Revenue Code, or corresponding section of any 

future federal tax code, or shall distribute the assets to the federal government, or to a state or 

local government for a public purpose.  The Board of Directors will comply with the mandates of 

Utah Law, including Utah Code § 53G-5-504 and applicable State Board of Education Board 

Rule. 

 



 

 

ARTICLE XIII 

DEBTS AND OBLIGATIONS 

 

Neither the corporation’s chartering entity nor the State of Utah, including any agency of the 

State of Utah, is liable for the debts or financial obligations of the corporation or officers or 

agents of the corporation. 

 

 

 

[Remainder of page left blank] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

In Witness Whereof, the undersigned have executed these Articles of Incorporation this ____ day 

of June 2021, and say: that the undersigned constitute the corporation’s full and complete Board 

of Directors; that they have read the above and foregoing Articles of Incorporation; that they 

know the contents thereof and that the same is true to the best of their knowledge and belief, 

excepting as to matters herein alleged upon information and belief and as to those matters they 

believe to be true. 

 

_______________________ 

Janet Aikele 

 

_______________________ 

Meg Ferry 

 

_______________________ 

Stacie Gomm 

 

_______________________ 

Dwight Israelsen 

 

_______________________ 

Gary Johnson 

 

 

 

 

 

 

 

 



 

ACCEPTANCE OF APPOINTMENT 

 

The undersigned, Janet Aikele, an individual resident of the State of Utah over the age of 

eighteen (18) years, named herein as the registered agent for the Corporation, hereby 

acknowledges and accepts the appointment as registered agent. 

 

_______________________ 

Janet Aikele 
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GOVERNING BOARD BYLAWS 



BYLAWS OF 

VIRTUAL PREPARATORY ACADEMY OF UTAH, INC. 

 

 

ARTICLE I  

NAME, PURPOSE 

 

1. The name of the organization is Virtual Preparatory Academy of Utah, Inc. (the 

“corporation”). 

2. The corporation was formed to manage, operate, guide, direct and promote the 

corporation, a Utah Public Charter School. The corporation is organized under the Utah 

Nonprofit Corporation Act for public purposes and is not organized for the private gain of any 

person. 

 

ARTICLE II 

MEMBERS 

 

The corporation shall have no members. Any action which would otherwise by law require 

approval by a majority of all members or approval by the members shall require only approval of 

the Board of Directors of the corporation (the “Board”).  All rights which would otherwise by 

law vest in the members shall vest in the Board. 

 

ARTICLE III 

MEETINGS OF DIRECTORS 

 

1. Annual Meeting.  The Board shall hold an annual meeting for the purposes of 

organization, selection of directors and officers, and the transaction of other business. 

2. Regular Meetings.  Regular Public Board Meetings will be held a minimum of 10 times 

per year, as scheduled by the Board.  The schedule for Board Meetings shall be set and published 

annually.  Meetings shall be noticed, consistent with Utah Law. 

3. Special Meetings.  Special meetings of the Board for any purpose(s) may be called at 

any time by the President, or a quorum of the members of the Board. 

4. Electronic Meetings.  In accordance with applicable state law and Board policy, any 

meeting of the Board may be held online or by telephone, or a similar communication method, as 

long as public notice of the meeting is given, all Board members have the ability to participate in 

the meeting and the public shall have the ability to attend and access the meeting as required by 

law. 



  

 

5. Notice.  Special meetings and regular meetings of the Board may be held only after each 

director has received notice of at least twenty-four (24) hours by a documentable form of 

communication, or it is determined by the President or a Quorum of the Board that an 

Emergency Meeting is necessary.   Should a public meeting be held in which less than 24 hours 

of advance notice is given, the Board Chair, or other designated Board Member shall publish 

notice of the meeting as soon as is reasonably possible. 

 

ARTICLE IV 

BOARD OF DIRECTORS, OFFICERS 

 

1. Board Role, Size, Composition.  The Board is responsible for overall policy and 

direction of the school and may delegate responsibility for day-to-day operations to the Head of 

School and committees established by the Board.  The Board shall consist of no fewer than five 

(5) and no more than (9) directors.  At least one Board member shall be a parent of a student at 

the school. The Board members shall receive no compensation other than reasonable expenses. 

2. Meetings.  The Board shall meet at an agreed upon time and place with appropriate 

public notice given. 

3. Terms.  Board members shall serve three (3) year staggered terms, except for the parent 

representative who shall serve one (1) year terms. Board members, including parent 

representative members, are eligible for re-election. The election and/or re-election of Board 

members shall be held at the annual meeting of the Board, or as a vacancy shall arise. 

4. Quorum.  A quorum consists of a majority of the current Board members. A quorum of 

Board members must be present, in person or by electronic means, at any meeting of the Board 

before business can be transacted or motions made or passed. 

5. Officers and Duties.  There shall be four officers of the Board consisting of a President, 

Vice-President, Secretary, and Treasurer. The officers shall be elected to serve a one (1) year 

term by a majority vote of the Board at the annual meeting of the Board. The individuals elected 

to these offices shall hold their respective offices until their resignation, removal or other 

disqualification from service, or until the expiration of their office’s term. Officers’ duties are as 

follows: 

(a) The President shall set the agenda for Board meetings, convene regularly scheduled 

Board meetings, shall preside or arrange for other members of the executive committee to 

preside at each meeting.   



(b) The Vice-President will chair committees on special subjects as designated by the Board 

and will assume the duties of the Board Chair when the Board Chair is unable to fulfill those 

duties. 

(c) The Secretary shall be responsible for ensuring records of Board actions are kept, 

including overseeing the taking of minutes at all board meetings, sending out meeting 

announcements, distributing copies of minutes and the agenda to each Board member, ensuring 

approved minutes are published according to Utah Law and Board Rule and assuring that 

corporate records are maintained. 

(d) The Treasurer shall ensure a financial report is presented at each Board meeting. The 

Treasurer shall chair the finance committee, assist in the preparation of the budget, help develop 

fundraising plans, and make financial information available to Board members and the public.  

The school budget shall be approved and amended as necessary by the full Board in a publicly 

noticed Board meeting.  

6. Vacancies.  Vacancies on the Board will exist (1) on the death, resignation, or dismissal 

of any member, or (2) when the term of a current Board member has expired. 

7. Board Elections.  In order to fill a vacancy on the Board, the Board will solicit 

nominations and letters of application from the school community or members of the community 

at large. The Board may then elect an approved applicant to fill the vacancy. Board members will 

be elected by the vote of a majority of the remaining members of the Board.   

8. Resignation, Termination and Absences.  Resignation from the Board must be in 

writing and received by the Secretary. If the resignation is effective at a future time, a successor 

may be selected before such time, to take office when the resignation becomes effective. A 

Board member may be removed with or without cause by the vote of two-thirds (2/3) of the 

remaining Board members. 

 

ARTICLE V 

COMMITTEES 

 

The Board may create committees as needed to fulfill its responsibilities. 

 

ARTICLE VI 

HEAD OF SCHOOL AND STAFF 

 

Head of School.   The Head of School is approved by, and accountable to the Board. The Head 

of School has the day-to-day responsibility of managing the school, including carrying out the 

school's goals and Board policy. The Head of School will attend all Board meetings, report on 



the progress of the school, answer questions of Board members and carry out the duties 

described in the job description. The Board can designate other duties as necessary. 

 

ARTICLE VII 

INDEMNIFICATION 

 

1. Indemnification of Directors and Corporation Agents.  The corporation hereby 

declares that any person who serves at its request as a director, officer, employee, Chair, or 

member of any committee, or on behalf of the organization as a trustee, director, or officer of the 

corporation, shall be deemed the corporation’s agent for the purposes of this Article and to the 

extent allowed by law, shall be indemnified by the corporation against expenses (including 

attorney’s fees), judgment, fines, excise taxes, and amounts paid in settlement actually and 

reasonably incurred by such person who was or is a party or threatened to be made a party to any 

threatened, pending, or completed action, suit or proceeding, whether civil, criminal, 

administrative, or investigative by reason of such service, provided such person acted in good 

faith and in a manner he reasonably believed to be in the best interest of the corporation and, 

with respect to any criminal action or proceedings, had no reasonable cause to believe his 

conduct was unlawful. Except as provided in Article VII, Section 3, below, termination of such 

action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 

contendere or its equivalent, shall not of itself create either a presumption that such person did 

not act in good faith and in a manner which he reasonably believed to be in the best interest of 

the corporation or, with respect to any criminal action or proceeding, a presumption that such 

person had reasonable cause to believe that his conduct was unlawful. 

2. Indemnification Against Liability to the Corporation.   No indemnification shall be 

made with respect to any claim, issue, or matter as to which a person covered by Article VII, 

Section 1 shall have been adjudged to be liable for negligence or misconduct in the performance 

of his/her duty to the corporation unless and only to the extent that the court in which such 

action, suit, or proceeding was brought shall determine upon application that, despite the 

adjudication of the liability, but in view of all the circumstances of a case, such person is fairly 

and reasonably entitled to indemnification for such expenses which such court deems proper. 

3. Indemnification of Criminal Actions.  No indemnification shall be made in respect of 

any criminal action or proceeding as to which a person covered in Article VII, Section 1 shall 

have been adjudged to be guilty unless and only to the extent that the court in which such action 

or proceeding was brought shall determine upon application that, despite the adjudication of 

guilt, but in view of all the circumstances of the case, such person is entitled to indemnification 

for such expenses, or fines which such court shall deem proper. 

4. Period of Indemnification.  Any indemnification pursuant to this Article shall: (a) be 

applicable to acts or omissions which occurred prior to the adoption of this Article, and (b) 

continue as to any indemnified party who has ceased to be a director, officer, employee, or agent 

of the corporation and shall inure to the benefit of the heirs and personal representatives of such 



indemnified party. The repeal or amendment of all or any portion of these Bylaws which would 

have the effect of limiting, qualifying, restricting any of the powers or rights of indemnification 

provided or permitted in this Article shall not solely by reason of such repeal or amendment, 

eliminate, restrict, or otherwise affect the right or power of the corporation to indemnify any 

person, or affect any right of indemnification of such person, with respect to any acts or 

omissions which occurred prior to such repeal or amendment 

  

6. Personal Liabilities of Directors and Officers.  No director or officer of the corporation 

shall be personally liable to the corporation for civil claims arising from acts or omissions made 

in the performance of his or her duties as a director or officer, unless the acts or omissions are the 

result of his or her fraud, or malicious or willful misconduct. 

 

ARTICLE VIII 

AMENDMENTS 

 

Bylaws may be amended when necessary by the vote of a two-thirds (2/3) majority of the Board. 

 

****** 

 

These Bylaws of the Company were adopted effective as of the ____ day of June, 2021. 

 



 

 

 

 

APPENDIX D:  

 

BOARD MEETING MINUTES 



VIRTUAL PREPARATORY ACADEMY OF UTAH 
 

ORGANIZATIONAL BOARD MEETING 
June 11th, 2021 

3:00-5:00 pm MDT 
Meeting Location:  Q3 Student Partners Office-150 S. State Street, Ste. 100, Salt Lake City 

Virtual Meeting Access: GoToMeeting 
 

MINUTES 
I.             Call to Order – Janet Aikele, prospective Board member 

  
II.          Roll Call and Introductions of Board Members and Guests- Janet Aikele and 
Susan Stagner 

• Mrs. Meg Ferry - Retired Utah Online Foreign Language 
teacher.  Mother of 7, 3 of whom did Utah Online; Founding Board 
Member of Promontory School of Expeditionary Learning. 

• Dr. Dwight Israelsen – Vice President.  Retired.  Economics 
professor.  Taught at USU, MIT, Harvard.  Taught first distance class at 
USU. 

• Mr. Tom Pitcher – Texan. Father. Education entrepreneur and 
banker.  Traditional K12.  Charter K12. College success housing 
project.  Interested in blended learning. Live in downtown SLC. (Noted 
that he is serving as a prospective board member based on potential 
conflicts of interest.) 

• Dr. Stacie Gomm – Works for Cache County School District.  Taught 
online in K12 environment and university environment.  Technology 
teacher for 30 years. 

• Dr. Janet Aikele – President - Wants the students to have a career 
readiness path in this school. 

• Gary Johnsen – Retired 10 years ago from Exxon Mobile.  Not in 
Education.  Time management.  Accounting.  Interest in education – 7 
children and several grandchildren and would like to explore options for 
education for them. 

• Erin Preston – Legal representative. Attorney for several years. 
Experience in bringing on charter schools. Went into education law and 
represents 1/3 charter schools in the state. 

• Ron Packard - Gave history of K12 education and recounted history 
of  that company.   Schools got too large.  Curriculum was good, but 
required a parent at home to be involved with the children’s 
education.  The dynamics of the “online child” changed.  Human contact 
is essential.  Moving the model to have more interaction.  Tracking 
engagement features are a must. 

• Maria Szalay -  Worked with Ron for several years at K12.  Extensive 
background and experience in online education.  Helped bring about 
Accel Schools about. 

• Shannon McElwain - Senior director of operations at Accel.  Principal of 
a large online school in Pennsylvania.  Launched a new online school in 
PA.  Now working for Accel. 



• Taren Jackson -  Works at Accel. Works with at risk students and works 
to increase engagement. Involved with student support and career 
readiness.  Currently works with student support teams. 

• Susan Stagner – Sr. VP School Development for Accel Schools. Will 
help the board to understand what the proposed virtual school provider 
can do to assist in the operations of the school. 
 

  
                     Review of Charter Process Reviewed 

          4 steps:  Proposal, Presentation, Application, Interview 
          No new charter schools approved this year. 
          Many increased enrollment. 
          Do not want to build a B&M school with online in the background. 
          Timeline - June 25 Proposal  

 
III.            Routine Business – Janet Aikele 

a.     Review and approval of agenda 

 IV.           Initial Oral Report 
a.     Presentation of proposed Board Counsel- Janet Aikele 

  

V              Action Items 
a.     Appointment of Founding Board of Directors 
          Dwight moved that we adopt the members of the founding board as presently 

listed. 
          Janet - President 
          Dwight - Vice President 
          Stacie - Secretary 
          Gary - Treasurer 
      Tom seconded the motion with the addition that he will serve 6 weeks while 

he clears his conflict of interest. 
      Vote was unanimous, with Tom abstaining. 

b.     Approval of Board Officers- President, Vice-President, Secretary, and Treasurer 
          See above 

c.     Approval of Board President to Engage Board Counsel on behalf of the Board 
d.     Presentation and Review of Organizational Documents 

i.    Articles of Incorporation 
ii.     Bylaws 

  
VI.           Additional Oral Reports 

• The Virtual Preparatory Academy of Utah (proposed name for this charter 
school), is interested in partnering with a Virtual School Provider. The first 
presentation from a potential VSP was made to the board.  

a.     ACCEL Schools Overview- Ron Packard – CEO/Co-Founder; Maria Szalay – 
COO/Co-Founder 
  



Lessons Learned is a key to this group. 
Slides were presented to the group mentioning successes and lessons 
learned. 
Proposal of the Accel model was presented. 
            Career Readiness Model 
            Ecosystem - integrated programs 
                        School Enrollment - SchoolMint 
                        SIS - PowerSchool 
                        Curriculum and grading - PowerSchool 
            Student Experience 
            Parent Experience 
            Teacher Experience 
            Student Support Services 

 
Questions -  

Which states are Accel working in? Ohio, Indiana 
Stacie asked questions about teachers and what they are 

“allowed” to do. 
  

b.     Overview of proposed Virtual Prep Academy of Utah Overview- Susan Stagner, 
SVP of School Development 

c.     The Day in the Life of a VPA Student, Teacher, Parent- Shannon McElwain – Sr. 
Director of School Operations, Teren Jackson, Director of Student Development 

d.     Charter Application Process and Timeline- Janet Aikele and Susan Stagner 
      Stacie moved to have Erin Preston to serve on volunteer basis/limited basis 

for legal support and development of documents 
                      Dwight - seconded 
                      All approved 
          In the proposal we need to: 

Highlight remediation. 
Need to see the budget. 

  

VII.          Information Items 
a.     Next meeting dates 
          Approve articles, bylaws, and minutes:  June 17, 10:00 - 11:00 
          To vote on finalization to submit proposal:   June 21, 2:30 - 4:30 

  
VIII.        Additional Comments from the Board 

                                    Send additional questions to Janet. 
  
 
IX.            Adjournment  
                      Gary motioned to close the meeting. 
                      Dwight seconded. 
                      All approved. 
                      Meeting adjourned at 5:28 



 
VIRTUAL PREPARATORY ACADEMY OF UTAH 

 
ORGANIZATIONAL BOARD MEETING 

June 17, 2021 
10:00-11:00 am MDT 

 
Meeting Location:  Zoom  

Virtual Meeting Access: https://us02web.zoom.us/j/84615991289 
 

MINUTES 
 

I. Call to Order – Janet Aikele, Board Chair  
 10:02 am 

 
II. Roll Call of Board Members and Guests- Janet Aikele and Susan Stagner 

● Mrs. Meg Ferry – Member At Large 
● Dr. Dwight Israelsen – Vice-President 
● Mr. Tom Pitcher - Member At Large; resigned on June 17, 2021 

Janet read an email from Tom Pitcher wherein he is resigning from the Board, effective 
immediately. 

● Dr. Stacie Gomm - Secretary 
● Dr. Janet Aikele - President 
● Gary Johnsen - Treasurer 

 
III. Routine Business – Janet Aikele 

a. Review and approval of agenda 
b. Approval of minutes from June 11 board meeting 

   Gary - motion to approve as written, 
   Dwight - seconded 
   All approved. 

 
IV. Oral Reports and Discussion 

a. Board member background information sheets from each board member- Proposal Requirement 
b. Letters of Support- Each board member was asked to get one letter of support for this school. This is a 

Career Readiness statewide virtual school model. 
   The Board member could write the letter and have someone sign it. 
   Need the letters by June 23. 
   Email the signed letters to Janet. 

 
V. Action Items 

a. Review and Approval of Organizational Documents 
a. Articles of Incorporation 

 Erin reviewed the Articles of Incorporation with the group. 
 Questions were addressed about lobbying for the charter and whether to leave. 
 Non-profit corporation address - using Janet’s address - for contacting information. 
  Need to remember to change the registered office as things change. 
  Janet will also be the main point of contact for USBE and Utah Charter Schools. 
 Needed to add each board member’s address and phone. 
  Gary motioned to approve. 

https://us02web.zoom.us/j/84615991289


  Meg seconded. 
  All approved. 

b. By Laws  
Minimum of 10 meetings per year. 
 Meetings will be held via Zoom. 

When approved in August, we will post agendas, minutes, etc. on the public notice 
website.  If approved in August, start doing this.  (Stacie will do this.) 

Term limits for board members were set for 3 years, staggered. 
Discussion regarding the Head of School -- accountable to the board or accountable to the virtual 
provider? 
 The state will not love having a Head of School (HOS) accountable to a virtual provider. 
  Concerns center around not having a Utah entity running the school. 
 Is there a way to have a HOS accountable to both? 
 It seems logical to have the board oversee the HOS. 

Concerns were expressed about other situations where the board did not 
oversee the Head and the problems that ensued. 

The board needs to have control over the safety of all staff and students and the staff.  
Thus, the board will oversee the HOS.  But the virtual provider can be involved in the 
hiring process. Janet has had experience with the HOS role. The VSP will provide routine 
opportunities for sharing best practices with other Heads of School. It is important for 
the HOS to be closely connected with that group. It will provide countless opportunities 
for support and will enrich the leadership of our school. 

Gary motioned to approve bylaws. 
Dwight seconded. 
All approved. 

  
b. Authorization for Board Counsel and Board Chair to file for Utah Non-profit corporation status 

Non-Profit name is:  Virtual Preparatory Academy of Utah  
  Gary motioned to approve. 

Dwight seconded. 
All approved. 

 
 
VI. Information Items 

a. Charter Application Next Steps- Janet Aikele 
b. Next meeting date - June 21, 2:30-4:30 via Zoom 

 
VII. Additional Comments from the Board 
 
VIII. Adjournment 
  Dwight motioned to adjourn. 

Gary seconded. 
All approved. 
Adjourned - 11:38 

 
 



VIRTUAL PREPARATORY ACADEMY OF UTAH 
 

ORGANIZATIONAL BOARD MEETING 
June 23, 2021 
8:30 am MDT 

  
Meeting Location:  Zoom 

Virtual Meeting Access: https://us02web.zoom.us/j/84615991289 
 

AGENDA 

 

I.  Call to Order – Janet Aikele, Board Chair 
Meeting started 8:41 am 

  
II. Roll Call of Board Members and Guests- Janet Aikele and Susan Stagner 

● Mrs. Meg Ferry – Member At Large - Present 
● Dr. Dwight Israelsen – Vice-President - Excused 
● Dr. Stacie Gomm - Secretary - Present 
● Dr. Janet Aikele - President - Present 
● Gary Johnsen - Treasurer - Present 

  
III. Routine Business – Janet Aikele 

a. Review and approval of agenda 
    Meg made the motion to approve the agenda 

Gary seconded 
All approved 

b. Approval of minutes from June 17 board meeting 
 Gary made the motion to approve the minutes 

Meg seconded 
All approved 

  
IV. Oral Reports and Discussion 

a. Board member background information sheets from each board member- Proposal Requirement 
b. Letters of Support- Proposal Requirement 
c. Organizational Documents (Articles of Incorp. /Bylaws) final copies signed by Chair – Proposal 

Requirement- Erin Preston 
d. Virtual Preparatory Academy of Utah, Inc. non-profit corporation state registration- Proposal 

Requirement- Erin/Janet 
e. Review of Draft Charter Proposal- 

  
V. Action Items 

a. Approval for Board Chair to finalize charter proposal and submit to the Utah State Charter School 
Board by June 25. 

Motion to give Janet that authority to submit the application on behalf of the board as 
presented with minor edits to follow by Gary. 
Seconded by Meg. 
All approved 

  
VI. Information Items 

  
VII. Additional Comments from the Board 

https://us02web.zoom.us/j/84615991289
https://us02web.zoom.us/j/84615991289


  

VIII. Adjournment 
   Stacie motioned to adjourn 
   Gary seconded 
   All approved 
   Meeting adjourned 8:50 
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