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1. Name of Proposed Charter School: Camino Nuevo Technical Academy (CNTA) 

2. Name of Applicant: Marvin Aiono 

3. Authorized Agent: Marvin Aiono 

4. Mailing Address: 583 East Tilden Parc Lane, Draper Utah 84020 

5. Phone Number: 801-960-6124 

6. Email Address: maiono@yahoo.com 

7. New School Location and Location’s School District(s): Salt Lake City/Salt Lake School District 
 
 

In this section provide information regarding the governance structure. The governing body of a charter school is 
responsible for the policy decisions of the school 
Below, list the names and positions of all Board Members (officers, members, directors) of the school, and their 
positions. List their area of expertise (education, legal, finance, parent) and any other charters in which they have 
ever had affiliations. Add rows as necessary. 

 

Name Position Area of Expertise Any Charter Affiliations 

Marvin Aiono Board President Finance, facilities, 
marketing 

NA 

Sheena Alaiasa Board Member Education, CTE, 
community 

Pacific Heritage Academy 

  Edris Netzler Board Secretary Community relations NA 

  Amaris Leiataua  Board Member  Education, CTE, 
curriculum  
 

 NA 

  Jericho Toilolo Board Member  Community, 
marketing 

 NA 

Required Information 

Governance Structure 



Enrollment  

8. Year School will start: 2023 

9. Grades Served: 7-12 
Does the proposed grade configuration match the resident district grade configuration? 

☐ Yes  

☒No: 7th-12th grade format 
 
 

10. 10. Grades and Specific Number of Students Served by Grade Max 
Enrollment 

Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2023-24 

       125 125 50 
 

 
 

 
 

 
 

 
300 

Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2024-25 

       125 125 75 
 

 
 

 
 

 
 

 
325 

Year 3 K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 
2025-26 

       125 125 75 
 

50 
 

 
 

 
 

375 
 

 

Waivers  
11. Is this proposal seeking special treatment under UCA §53G-5-301? 

☐ Yes: Provide a justification. 

☒ No 

12. Is this proposal seeking priority consideration under UCA §53G-5-504? 

☐ Yes: Provide a justification. 

☒ No 

A charter school may apply to the State Board of Education for a waiver of any rule that inhibits or hinders the 
school from accomplishing its mission or educational goals set out in its charter. 

13. List any waiver requests here (i.e., Rule numbers and titles). 
 
 

Signatures  
 

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief, the 
data in this proposal are true and correct. Therefore, this proposal for charter school status and 
funding is hereby submitted with the full approval and support of the governing body of the 
proposed charter school. 



Name of Authorized Agent  

Signature of Authorized Agent 

Name of Charter School Board Chair (if different than Authorized Agent)  

Signature of Charter School Board Chair (if different than Authorized Agent) 

Marvin Aiono



 
 
 
 
 
 
 

Applicant Instructions 
All approved charter schools will sign a charter agreement that is a contract between them and their authorizer. 
This agreement will not include every detail expressed in a charter application. It will instead, include items listed 
in the Exhibit A, which is to be representative of what is expressed in the rest of the application. Delete these 
instructions. 

 
1a. State the proposed school’s mission. 

1b. State the legislative purpose(s) outlined in UCA 53G-5-104 which this school specifically satisfies. 

 

1c. Explain how this school will promote the State Charter School Board’s mission and vision. 

1d. List the school’s key elements. The key elements of the Charter School, as set forth in the application, are 
programs and processes that are defining characteristics and make this school unique. 

 

Continue to improve student learning, encourage the use of different and innovative teaching 
methods, increase choice of learning opportunities for students, provide opportunities for greater 
parental involvement in management decisions at the school level. 

CNTA will have a sound educational program that focuses on CTE and that primarily serves 
unserved and underserved immigrant and minority students. We believe that the biggest challenge 
of the 21st century has been, and will continue to be, how to have the skills and knowledge to be 
able to have a livable-wage job, which includes students learning to become self-motivated, 
competent in specific “hard” and “soft” skills, and recognize that they need to be lifelong learners to 
keep up with a changing landscape of 

Key Elements 1. 
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The mission of Camino Nuevo Technical Academy is to provide all students an advanced education through 
competency-based education that produces engaged, responsible, productive students who possess the tools 
necessary to be successful in career settings or post-secondary education. 
 
 

We believe our CTE based school in this community in the west region of Salt Lake City will 
definitely promote innovation in learning, opportunities and supplies greatly a curriculum offering 
that greatly benefits students and their families and offers these families in this respective 
community an additional educational 9th-12th educational offering. 



 

1e. Describe the academic goals of this school. 

Promote academic commitment and competence. Promote successful completion of Utah State high school 
graduation requirements. Promote CTE and post high school technical school education. 

 
 
 
 
 

Applicant Instructions 
Throughout the answers, cite current research and/or evidence to support your educational program. Delete these 
instructions. 

 
2a. Does the school intend to offer any of the following programs: 

technology and legal requirements. While our school is a cohesive “whole,” with all courses 
complementing each other, these courses can be configured in different permutations to build 
customized programs for different target populations. 

Program of Instruction 2. 

CNTA will be governed by a volunteered school board and administered by qualified, credentialed 
and licensed administrators. We envision providing CNTA students with the traditional high school 
experience. Eventually, perhaps in our early years we will offer and compete in certain 
interscholastic athletic competition. Formal dances will be offered and held on behalf of CNTA 
students. Free lunch program will be administered at CNTA. CNTA will operate fully as 7-12 
public      school offering the full curriculum towards state high school diploma achievement. CNTA 
will be Common Core skill curriculum compliant and will offer and promote CTE amongst its 
student population. Regular career and technical education will be heavily promoted at CNTA and 
guest speakers of all variety who can encourage and promote CTE will frequently visit CNTA and 
speak with our students. Pathways of all varieties will be encouraged and promoted at CNTA 
including military service, higher ed, technical education, etc. 
 
In 2021 we have engaged with DTC. We reached out to the school and have had an ongoing dialogue 
with President Darin Brush. Our team was trying to learn more about the CTE programs that are offered 
at DTC. We were also exploring to see if they were interested in being an authorizer. President Brush had 
us meet with the principal of the charter school on campus. We had several meetings with Mrs. Stacey 
Hutchings, Director and Principal of Career Path High. She shared her experiences with opening the 
school,  and some of the challenges and successes that they have encountered.  
 
As of right now. We plan on offering the following CTE pathways. This is subject to change, as we 
receive more feedback from the community, and CTE professionals. It will also be contingent on 
financial constraints, and we may just start with 3 CTE pathways, and build each year.  
 

1. Business & Technology 
2. Construction 
3. Health Professions 
4. Service Professions 
5. Transportation 

 



☒ Career education is a focus of the charter school. 

☒ Distance and/or online education will be offered. 

☐ A partnership with a four-year college or university to offer early college options will formed. 
 

2b. Briefly present the overall vision for how the school will operate. 
 

2c. Describe the school’s overarching educational philosophy. 

It is clear that in the 21st century, being an “educated person” means more than learning traditional 
academics. Statistics usually slice the population into categories based solely on level of academic 
attainment, showing that college graduates tend to do better in the job market than those with only a 
diploma, who in turn tend to do better than high school dropouts. 
 
But these statistics can be misleading, because surveys of employers show that they want skills and 
experience in their employees. This is why graduates with career focused degrees, such as 



 

engineering, law, or health care degrees do better in the job market than those who have English or 
philosophy degrees. Further, it is why “blue collar” workers who are highly skilled generally do just 
as well, if not better than, college graduates. We believe that the elitism of believing that the only 
path to success is through a college degree needs to end. This is why CNTA will be a career 
technical education (CTE) focused school, which will work to ensure that all graduates have the 
knowledge and skills in a specific career pathway, such that they are sufficiently competent to gain 
employment upon graduation, and also to be prepared to enter a community college or 
postsecondary vocational school, if they so choose. 

 
This is clearly in line with state priorities, and the mission for the Common Core State Standards. 
CNTA believes that there is no better way to teach to the standards and accomplish this goal of 
preparing students for success in their real-world careers than through teaching the standards in line 
with career technical education (CTE). 

 
We believe that it is critical to link academic topics to experiences that are relevant to students. As 
an example of how we will accomplish this, one of the industry sectors that our school will focus on 
is that of transportation, initially including truck and bus driving, and later having have both a Diesel 
Mechanic and Auto Body Repair program. In these career pathways, we plan to offer a course in the 
Algebra and Physics of Transportation, in which students will learn to apply the Common Core High 
School Algebra Standards through learning the Physics of how Vehicles work, aligned with the Utah 
Science Standards. Similar integrated academic courses will exist with English Language Arts, 
where Common Core emphasizes reading and writing technical documents. 

 
Other industry sectors that CNTA plans to provide career pathways within include transportation 
(Truck & Bus Driving, Diesel Mechanic, Auto Body Repair), building and construction trades 
(HVAC/R, Metal Fabrication, and other construction trades), education (Vocational Parent 
Education Program), information and communication technologies (Office Technician), and 
marketing, sales, and services (Entrepreneurship). 

 
For some of our students who are immigrants, they may already have gained sufficient job skills and 
experience previous to immigrating to the United States but lack the necessary level of English to 
obtain employment. Many of these students will have completed part of their education from their 
homeland, and CNTA will use well-established methods to translate and evaluate their prior learning 
to grant credit. 

 
CNTA will offer some traditional academic content where it is appropriate. For this content, we will 
often utilize open resources like Khan Academy, which is aligned to Common Core and other 
standards. Their freely available videos and practice problems have been praised by Bill Gates and 
others, and allow students to learn at their own pace, with both classroom work, and homework. 

 

2d. Provide a description of the intended educational program that includes methods of instruction and either 
sample curriculum choices or a description of how curriculum will be selected/developed. 

 

There are several factors that CNTA instructors will consider for learning to best occur with their 
students. First and foremost, the method of instruction must correspond with the content that must 
be learned. For example, psychomotor skills such truck driving or typing cannot be learned by only 
reading a book and taking tests. Learning these skills will require practice, making 



 

small mistakes and learning from mistakes. Doing this continual practice requires motivation, but 
the desire for a job to support their families, is a strong motivator for many adults. 

 
For cognitive learning, motivation is equally important. There are multiple methods of motivating 
students, and CNTA instructors will strive to make the material interesting to students. Further, 
studies show that without sufficient prior knowledge, students have gaps in their learning that 
prevent them from gaining new knowledge. CNTA will use assessment tools for new students, to 
determine which areas the student needs the most help with. Students often need to be able to review 
a topic and tackle it from different angles in order to comprehend an idea. Further, just as with 
psychomotor skills, practice makes permanent. For affective learning, such as acting in an ethical 
manner or having a good work ethic, different students can be reached in different ways. For 
instance, most students can have a sense of empathy for others, and by role playing situations, they 
can start to understand the feelings of others and gain these values in an innate manner. However, 
psychologists have demonstrated that there are students who will be on the autism spectrum or have 
another psychological disorder and they may not have a natural sense of empathy. For these types of 
students, emphasizing human rights and the logic of ethics may be more effective. 

 
After the specific type of learning is considered, instructors with CNTA will assist students in 
learning best through considering individual differences between students. By having courses set in 
a more flexible and differentiated manner, students will be able to generally focus on the areas they 
have the most challenges in, and instructors will use multiple strategies to assist students in 
understanding a topic, with additional practice assignments for students to help them retain their 
knowledge. This also allows for the teachers to build a solid relationship with the students. 

 
Since careers, by definition, require students to apply what they have learned, much of the education 
of CNTA will exist at the higher levels of Bloom’s Taxonomy, including analysis, synthesis, and 
evaluation of options. Project-based learning, simulations, and workplace learning will all be used 
for students to gain the skills necessary to succeed on the job and learn to apply the academic 
knowledge gained. For example, since some of the very large trucking companies have high 
turnover, and do not compensate newer drivers at a high wage, we have concluded that as part of 
Truck Driving, students will create a business plan to be an “owner-operator” of their own truck, 
including determining the cost of purchasing a truck (and interest for the loan), determining the fuel 
cost for hauling loads, and determining the regulations, taxes and fees they would be required to 
pay, in order to determine what their profit level and thereby their equivalent hourly wage would be. 
CNTA course structures will generally either be more set-paced or more self-paced in nature. 
Instructors with CNTA recognize that there is a need for all students to be able to learn at an 
appropriate pace, such that they have sufficient time and differentiation of instruction to truly learn 
something before going on to a new topic, but that there is also value in students being pushed 
towards accomplishment and having sufficiently high expectations for students to achieve. 
Instructors are also cognizant of workplace expectations and ensuring students can work at a pace 
that would be acceptable in the workplace. 

 
Individualized Learning Labs 

 
 



 

It is CNTA’s preference to have courses structured as self-paced individualized learning labs, such 
that students may work mostly at their own pace, within certain time guidelines, set cooperatively by 
the instructor and student. 

 
Set-Paced Courses 

 
In some cases, there are benefits of the entire class following the same basic curriculum at the same 
time. This is often the case in CTE programs where group work may be common and where it may 
not be practical for an instructor to supervise multiple activities simultaneously (especially if there 
are safety hazards such as soldering, etc. that require close supervision). 

 
Mixed-Paced Courses 

 
Many of the applied academic courses and some CTE courses may take a mixed approach where 
students partly work in an individualized manner at their own pace, and also attend lectures by the 
instructor and participate in other set-paced projects. 

 
Workplace Learning 

 
According to a 2012 nationwide study of employers, conducted in part by The Chronicle of Higher 
Education, “An internship is the single most important credential for recent college graduates to 
have on their resume in their job search among all industry segments” (Reid, 2012). As such, CNTA 
will work to include Workplace Learning (internship) opportunities every career technical program 
that it conducts. All Workplace Learning activities will be evaluated for their safety, qualified 
supervision, and learning opportunities. To comply with the Federal Fair Labor Standards Act, all 
Workplace Learning courses and activities for “for profit” businesses will meet the following six 
criteria: 

 
● The workplace learning, even though it includes actual operation of the facilities of the employer, 
will be similar to training which could be simulated in a classroom-based course. 

 
● The workplace learning experience is for the benefit of the student, and will enable the student to 
accomplish meaningful learning objectives 

 
• ● The student will not displace regular employees but works under close supervision of 

existing staff. 
• ● The student is not necessarily entitled to a job at the conclusion of the workplace learning. 

 
● The cost/benefit ratio to the employer will be neutral. This means that the cost of providing 
educational opportunity to students and the opportunity cost of the lower performance that a student 
has compared to an experienced employee will be equal or slightly greater than the economic benefit 
of the student help. Thus, the employer that provides the training derives no immediate advantage 

 



 

from the activities of the student; and on occasion its operations may actually be impeded. 
 

● The employer and the student understand that the student is not entitled to wages for the time 
spent in the workplace learning Unpaid Workplace Learning in the public sector and for non-profit 
charitable organizations, where the student volunteers without expectation of compensation, is 
generally permissible without needing to meet all six of the above criteria. During the course of the 
pupil's enrollment in a Workplace Learning course, the student will receive a minimum of one hour 
per week of classroom instruction or counseling by the Coordinating Instructor, which may be 
offered in sessions scheduled intermittently throughout the course. 

 
All Workplace Learning courses will have a formal training agreement with each employer 
involved. The written agreement shall identify the responsibilities of the student, employer, and 
parent and CNTA shall outline the objectives that the student is to accomplish at the training site. 
The Training Agreement will either include the purchase liability insurance for pupils enrolled in 
programs of study involving work experience, which may include work-based learning, or 
vocational education at locations off school grounds approved by the governing board, or require 
pupils to purchase insurance and to pass on the costs to CNTA. Each Workplace Learning activity 
will have a written instructional plan for students specifying the particular objectives, experiences, 
competencies, and evaluations that are required. This instructional plan will designate the on-site 
employer representative responsible for guiding and overseeing the students’ learning experiences 
and participating in the students’ written evaluations 

 
A Student’s Instructional Plan will include: 

 
• ● Emphasis on learning in the workplace. 
• ● Appropriate sequencing of experiences based upon the student’s needs. 
• ● Built-in regular assessment and feedback. 
• ● Appropriate involvement of students in choosing and structuring the experience. 
• ● Clear and measurable learning outcomes. 

 
 
 

● Explicit aim to supplement, or systematically reinforce, classroom instruction in technical courses, 
academic courses, or both. 

 
● Systematic attention to the development of 21st century skills, such as communication, problem 
solving, teamwork and project planning. 

 

 
Evaluation of Student Learning 

 
 



 

The evaluation of student learning has three goals, in the following priority: 
 

1. To assist student learning as a diagnostics tool by determining which specific content areas a 
student has not mastered so they can improve their learning in that specific area. 

 
2. To use aggregated measurements of student learning as part of the measurement of how the 
school as a whole is performing. 

 
3. To determine if a student has met or exceeded the necessary level of competency such that they 
should gain formal recognition, such as a diploma, licensure, certification, etc. 

 
Student learning will be individually evaluated through both professional judgment (grading) and 
standardized assessment. Students will be primarily graded based upon assessments related to their 
desired outcome. For courses that contain traditional academic curriculum, exams will be used. CTE 
courses will generally use authentic assessment methods, utilizing rubrics to determine the student’s 
competence compared to the needs of industry. Student learning will also be evaluated through 
standardized assessments. 

 
Feedback to Students and Growth in Student Learning 

 
CNTA will have a philosophy of Mastery Learning, such that in courses that are more self-paced, 
students will receive qualitative feedback and will have the opportunity to improve based upon this 
feedback so that their learning can grow. In courses that are more set-paced, students will have the 
opportunity to redo specific assignments that the teacher allows and will have the opportunity to 
retake the course if they are not satisfied with their level of achievement. 

 

2e. Provide a description of how the Utah Core Standards will be taught and assessed in the school. 

 

2f. Explain how the school will meet the needs of all students, including special education students, advanced 
students, students with disabilities, educationally disadvantaged students, and the like. 

As a State funded public school CNTA will adhere fully to Utah Core Standards. Teaching 
curriculum will include and ensure core standards is being taught effectively to students. Curriculum 
will be inclusive, specifically designed and mindful of core standards so that students are acquiring 
and achieving the required skills and concepts of core standards. Assessments will include various 
methods including WIDA, HS Core Benchmarks and Utah Aspire Plus. 

Plans for Specific Populations: 
 
Plan for Special Education-CNTA will make all necessary arrangements to serve students with 
disabilities, including providing appropriate accommodations, having appropriately credentialed 
instructors (such as those who hold a credential for adults with disabilities) and follow all other 
requirements of Utah Education Code. For those students in which an Individualized Education Plan 



 

is legally mandated, CNTA will follow the plan, providing services as necessary. Given the 
flexibility of curriculum and instruction, most IEP goals and objectives are met within the general 
education course of study. All special education students enrolled in CNTA will receive a 
personalized learning plan that directs their academic course to achieve their goals for the year. 

 
Plan for English Learners-CNTA will offer courses in English as a Second Language (ESL) at various 
levels, to serve English Learners (EL). Further, as many of these students will be immigrants, CNTA plans to 
offer an integrated citizenship program, which will give civics and U.S. history credit. 

 
Plan for Students Who Are Academically High Achieving-Individualized learners labs will allow 
students who are academically high achieving to learn in an accelerated manner, so that they can complete 
their diploma quicker. 

 
Plan for Students Who Are Academically Low Achieving-It is recognized that some of CNTA 
students will not have previously succeeded in high school, had dropped out and have decided to pursue 
high school education with greater focus and commitment. We will welcome students of this dynamic to 
CNTA. We know returning students of this dynamic are not academically low achievers, but statistically 
we know these students will be classed as such. They deserve another chance and we are certain by having 
individualized learning labs, students can complete required work in a more of a self-paced fashion, 
allowing them additional time to master a subject before proceeding. Further, courses that are more 
set-paced will be designed to incorporate multiple modalities of learning to assist all students to 
success, including those who may be academically low achieving in a traditional school setting. 

 

2g. If any grades 9-12 will be served, explain the proposed graduation requirements. 

 

2h. If any boxes were checked in 2a, please elaborate. 

 
 

Applicant Instructions 
Statements in this section need to be supported by relevant, accurate, and timely data. All data must be 
appropriately cited. Any letters of support should be included in this section. Delete these instructions. 

Grades 9-12 will be served at CNTA. CNTA’s graduation requirements will align fully with the 
States high school graduation requirements. Both students and parents will be made fully aware, 
informed, updated on progression of the State’s high school graduation requirements while attending 
CNTA. All courses required to meet the high school graduation requirements will be fully offered 
and available to all students at CNTA. 

Market Analysis 3. 

CTE is a key focus of CNTA. Based on meetings, feedback, interactions with students, their parents 
and guardian’s immediate entry into the workforce with marketable job skills is of great priority. 
Various online, distant educational courses will be part of the curriculum program at CNTA. We 
believe this type of educational offering will complement and broaden learning and training offered 
at CNTA. 



3a. State the school’s intended location. Be as specific as possible. If the exact location is unknown, describe the 
characteristics of the areas the school will be seeking and how the governing board will find and acquire the 
location. 

3b. Justify why this school’s educational program is needed in the selected location. 

 

3c. Provide the demographic information for the selected location. 

 

3d. Explain in detail how the proposed mission, vision, and program of instruction align with the educational needs 
of the population described in 3c. 

3e. Provide the characteristics of the proposed charter school that sets it apart from other schools in target location. 

 

Based on town hall meetings, surveys conducted amongst families in this community. We believe 
our educational focus and offering would best serve the students of this community. Where the 
pursuit of higher education is less of an expectation or a goal of parents and respectively the student 
themselves. Where technical education, where technical skills can be immediately acquired by a 
student would best serve them and their respective family dynamics and qualify them immediately 
into entering the workforce sooner rather than later. 

What sets us apart is our ties to the local community. The rapport we built with immigrant and 
minority families that are prominent in western SLC and West Valley City. The founders of CNTA 
themselves are minorities, first generation Americans, first generation high school graduates and 
first generation post high school graduates with formal career training. We know the story, we know 
the student and their family’s story, we have lived it and know it first-hand. That is what sets us 
apart from the educational providers at the District level who currently serve this community. We 
are simply adding an additional valid educational choice to our targeted community and 
complementing the educational offering available to families of this specific sociodynamic. 

Salt Lake City-Glendale/Western region of Salt Lake City 

Salt Lake City: Hispanic=21.4% 
Pacific Islander=1.4% 
Nearby West Valley City: 
Hispanic Population=36.48% 
Polynesian=2.73% 
Black=3.03% 
Total West Valley City minority population=51.44% 

We have more immigrants and minority students in Salt Lake City and West Valley City. According to the 
US Census, half of all children of the minority students in Utah have at least one immigrant parent. Of those 
immigrants, almost 80% of them are working age adults, and approximately 34% of them do not have a high 
school diploma. Although immigrants are just as likely to work as Americans, they tend to make 24% less 
money. It is imperative that these immigrants have the opportunity to access education, learn English, 
complete their high school diploma, and attend vocational training and/or college. Research shows that many 
foreign-born immigrants and minorities have lower high school graduation rates. 



Appendix A: Background Information Sheet  
 
 
 
 
 
 

Appendix B: Articles of Incorporation  
 
 
 

Appendix C: Governing Board Bylaws  
 
 

  


