
 
 

I. BACKGROUND: 
Utah Connections Academy is more than a K–12 online school option available for students 
throughout Utah. It's also a tight-knit school community offering all the services and resources 
needed to create a well-rounded student experience. Utah Connections Academy gives 
students the flexibility to learn at home with a curriculum that meets rigorous state education 
standards. 

 
The mission of Utah Connections Academy is to maximize academic achievement for students 
in grades K–12 throughout the state of Utah who need an alternative to the traditional 
classroom. Utah Connections Academy is authorized under state law by the Utah State 
Charter School Board. This online school is operated by Utah Connections Academy, a 
nonprofit corporation, through a contract with Connections Education, LLC, to provide its 
educational program and other services. The school is governed by an independent board of 
directors, and all board meetings are open to the public.  

II. SCHOOL EXPERIENCE: 
Utah Connections Academy shares a common goal with parents: to ensure that students 
become productive, successful, and confident adults. Connections Academy’s Academic 
Placement Services team uses academic records to place students in courses that are the best 
fit for them.  
 
Utah Connections Academy’s full-time virtual school program helps online students build on 
their individual strengths and interests in a setting that is both safe and connected to a larger 
community.  Below are a few of the driving forces behind this unique approach: 

 
 Outstanding Curriculum 

At Utah Connections Academy, students in Utah receive a great public online education with 
virtual school classes meeting and exceeding all national and state standards while also 
integrating the best texts, materials, and resources available to create a curriculum that keeps 
students engaged in new and creative ways. 
 

Exceptional Teachers 
The teachers are the foundation of the Utah Connections Academy experience. They are 
talented, passionate, certified, and specially trained to excel in online teaching. All teachers are 
licensed Utah teachers. 
 

Student Individual Attention 
Each and every student has unique abilities, and all students perform better when they receive 
individual attention in a nurturing learning environment. These guiding principles are the 
foundation of Connections Academy’s Personalized Performance Learning® approach. Using 
this method, teachers get to know the learning style, skills, and interests of each online student 
so they can give every student the best opportunity to excel. This approach also allows students 
to accelerate learning in areas of strength or receive extra attention in areas of weakness. 

http://www.schools.utah.gov/charterschools/State-Charter-School-Board.aspx
http://www.schools.utah.gov/charterschools/State-Charter-School-Board.aspx
https://www.connectionsacademy.com/utah-online-school/curriculum
https://www.connectionsacademy.com/utah-online-school/about/teachers
https://www.connectionsacademy.com/online-school/teachers/individualized-learning
https://www.connectionsacademy.com/online-school/teachers/individualized-learning


However, learning online doesn’t mean learning alone. Even in a virtual setting, students meet 
regularly in online LiveLesson® sessions and have opportunities to share ideas, compare 
experiences, and have fun learning together.  

Parent-Supported Learning 

When parents take an active role in education, students prosper. As Learning Coaches, 
parents can be closely involved in their children’s daily education. They’re able to see real 
progress every day and work with dedicated teachers to keep their students on track. Parents 
say this involvement is one of the most gratifying aspects of the virtual school program. 

Easy-to-Use Technology 

Connections Academy’s user-friendly system, Connexus®, lets  K–12 students access a 
welcoming and collaborative learning experience anywhere they have an Internet connection. 
Parents love how easy it is to schedule lessons and access grades, too! 

III. SCALABILITY:  
Utah Connections Academy is supported by Pearson, which will allow Utah Connections 
Academy to quickly increase its personnel and resources to meet the needs of an additional 
1,000 students while maintaining its strong learning-centered culture.  
 

Current Enrollment Demand as of August 7, 2020:   
1037  students enrolled for 2020-2021 school year 
17  parent/guardian needs to complete final confirmation of enrollment 
148  applied and submitted some documentation for enrollment 
1042    started the application process for enrollment  

 
2244  students who have applied or are enrolled for the 2020-2021 school year 

 
How will Utah Connections Academy meet the needs of an additional 1,000 
students?  

In looking to quickly scale to meet demand, Utah Connections Academy has the following 
processes and procedures in place.  

 
Teachers\Training:  

One of the first questions is hiring additional teachers to maintain the current student/teacher 
ratio of 28 to 11. In hiring additional teachers, Utah Connections Academy currently has triple 
the number of applicants than normal for open positions.  Applicants are expressing interest in 
virtual schools as they are worried about safe return to the classroom; Utah Connections 

 
1 20-21 School Year Staff Plan for 1250 Students: 

10 Elementary Teachers, (39% of student population) 
21 Secondary (61% of student population) 
*6 Advisory Teachers/Counselors who monitor students\provide counseling services 
5 Special Education 
3 Interventionists 
Student/Teacher Ratio:  1250/45 = 28 to 1 

*Some Advisory Teachers are licensed counselors 
12-month Staff:  Director of Counseling Services and Director of Special Education Services as well as school leadership team 

 
 

https://www.connectionsacademy.com/utah-online-school/about/technology/classroom-demo
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Academy model offers prospective teachers a defined structure and path which will not change; 
prospective teachers express how virtual schooling is the future of education; and finally, 
prospective teachers know they will receive ample one-on-one training, evidence-based 
resources and processes.  

 
At the time of hire, new teachers are trained to learn all aspects of the technology tools and 
duties of their job. In addition, each school has developed their own mentor program in which 
new teachers are assigned a mentor for their first year. Schools also have implemented 
Professional Learning Communities which provide ongoing professional development 
opportunities and support. For on-going support, Pearson Online & Blended Learning offers a 
variety of support services including a School Support Team and Help Desk to assist with 
training and professional development, resolution of technology challenges, distribution of 
curriculum materials, and various other support functions. 
 

What is the timeline for hiring additional teachers? As students move through the 
enrollment process, the Utah Connections team is constantly monitoring the pipeline of 
students to ensure the proper number of teachers. Utah Connections can post new 
teaching opportunities within 24 hours and hires continuously.  Utah Connections has 
had a record interest level from potential teachers.  Utah Connections looks for teachers 
with a technology background; however, a wholistic hiring approach is used to make 
sure the teacher to student experience is a quality educational experience.  

  
 

How will teachers be mentored/supported throughout the school year? At the end of this 
document are PowerPoint slides on mentoring for teachers and new staff. The 
mentorship program can be either within the Utah Connections Academy school or from 
the Connections Academy schools across the country.  Expectations are set for mentors 
to provide a positive first-year experience for new hires.  The services offered include 
asynchronous training resources on MyLearning, synchronous training resources, 
mentorship monthly meetings, and one-on-one coaching as needed. In addition, the 
THRIVE mentoring process is also set up across Connections schools which stands for 

Team Up 
Hone 
Reach Out 
Impact 
Value  
Excel  

 
Technology:  

Laptops: Utah Connections Academy families with students enrolled in grades K–6 may request 
one laptop for the household. Utah Connections Academy families with students enrolled in 
grades 7–12 are responsible for providing their own computer.  

 
Internet Service:  Utah Connections Academy households with students enrolled in grades K–6 
may request a subsidy towards the cost of your household Internet service.  Utah Connections 
Academy households with students enrolled in grades 7–12 are responsible for providing their 
own Internet service. 

 
Utah Connections Academy Will Maintain Its Academics:  

Our Utah online school curriculum is a highly effective alternative to a traditional public school or 
homeschool curriculum. Our online classes are designed to help students gain the knowledge 

https://app.skillsurvey.com/Reference/Referral/ReferralFeedback?divId=oYjOLlaBOujwe46ZCv0RLQ==&companyId=DysL9m1GnSW6DiiiZBrz+w==


and thinking skills they’ll need for life, work, and higher education. At each grade level, 
structured lessons are blended with self-paced learning to ensure that each student reaches his 
or her full potential. These courses also develop skills in the important “four Cs” of 21st century 
learning: 

● Critical thinking and problem solving 

● Communication 

● Creativity and innovation 

● Collaboration 
 
Curriculum experts review and select the best texts and teaching materials from leading 
publishers to create units, lessons, and activities. The Connections Academy multimedia team 
works closely with these experts to create interactive tools and resources that get students 
involved in learning. Teachlet® tutorials and learning games combine graphics, video, and audio 
to bring ideas and concepts to life. Electives are a key part of the well-rounded online school 
curriculum at Utah Connections Academy. These stimulating K–12 online courses cover a wide 
range of subjects such as world languages, game design, home life, sign language, and more. 
Electives allow students to broaden their skills and explore new interests and talents. 
 
We have a team of experts dedicated to the design, evaluation, and improvement of our free 
online school curriculum. With classroom teaching experience, subject matter expertise, and 
advanced degrees in instructional design, curriculum development, and technology education, 
the team is dedicated to developing a high-quality online curriculum that delivers real results.  
They start by identifying the skills and objectives students need to learn. Then they create 
lessons to help students practice and develop those skills, also providing assessments to 
measure student progress along the way. That way, Utah Connections Academy students don’t 
just learn a subject—they master it. 
 
IV. OPTIONS FOR STUDENTS BEYOND COVID-19:  

In predicting the future, Utah Connections Academy understands students may move to attend 
a bricks and mortar public school.  Since Connections Academy opened its first school in 2002, 
Connections Academy schools understand students are highly mobile.  In a study2 conducted 
before this current pandemic that included Utah Connections Academy, virtual students have 
twice the mobility rate of students in brick and mortar schools.   Therefore, Utah Connections 
Academy has addressed changes in its enrollment and will either contract to meet current 
student demand or seek to increase its enrollment cap.   
 

How to address a one-year enrollment cap increase?  Utah Connections Academy 
understands its enrollment cap of 1,250.  If demand exists after this current school year, 
Utah Connections Academy will seek to increase its enrollment cap and demonstrate 
how the school is a good fit for its students.  Utah Connections Academy closely 
monitors student progress, develops personalized learning plans, and ensures students 
are in the correct academic track to meet their needs.  In addition, should students 
transfer after this school year back to their bricks and mortar school, Utah Connections 
Academy will help students to ensure a smooth transition.  

 

 
2 A comparison study of Connections Academy Schools to matched brick and mortar and virtual schools, 
examining the types of students who attend K–12 virtual school and the effects on performance of a 
highly mobile student body 
 

https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/efficacy-and-research/reports/Pearson-Connections-Comparison-Technical-Report.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/efficacy-and-research/reports/Pearson-Connections-Comparison-Technical-Report.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/global/Files/efficacy-and-research/reports/Pearson-Connections-Comparison-Technical-Report.pdf


 
 

 
 



 


